Meeting of the Future Council Scrutiny Committee
Wednesday, 8th June, 2022 at 6.00pm
In Committee Room 2, Council House, Priory Road, Dudley
Agenda - Public Session
(Meeting open to the public and press)
1.

Apologies for absence.

2.

To report the appointment of any substitute members serving for this meeting of
the Committee.

3.

To receive any declarations of interest under the Members’ Code of Conduct.

4.

To confirm and sign the minutes of the meetings held on 2nd March, 2022 and
16th March, 2022 as a correct record.

5.

Public Forum

6.

Annual Scrutiny Programme 2022/23 (Pages 1 - 5)

7.

Equality Diversity and Inclusion Annual Delivery Plan 2022-23 (Pages 6 - 26)

8.

Corporate Quarterly Performance Report – Quarter 4 (1st January, 2022 to 31st
March, 2022) (Pages 27 - 82)

9.

To consider any questions from Members to the Chair where two clear days
notice has been given to the Monitoring Officer (Council Procedure Rule 11.8).

Chief Executive
Dated: 26th May, 2022
Distribution:
Councillor E Lawrence A Lees (Chair)
Councillor A Davies (Vice-Chair)
Councillors S Ali, C Barnett, T Creed, P Dobb, J Foster, M Howard, I Kettle, A Lees, T
Russon, P Sahota and K Shakespeare
Please note the following concerning meetings at Dudley Council House:
Covid-19 Secure Working












Windows/doors will be opened to provide adequate ventilation.
Please ensure you sanitise your hands when arriving and leaving the
building. Hand washing facilities are also available on site.
Hand sanitiser and antibacterial wipes are available at various locations.
All persons entering or working in the Council House are encouraged to wear
face masks in communal areas and when moving around the building. The
Council has a supply of surgical masks for use in meetings.
Face masks may be removed when you are participating in the meeting.
All people attending are encouraged to undertake Lateral Flow Tests twice a week
(a supply of kits is available at the Council House). Anyone testing positive should
not attend and should seek further advice including self-isolation and taking a PCR
test.
Do not attend if you feel unwell; if you have tested positive for Covid-19; if you are
self-isolating or if you suspect that you are symptomatic.
All people are encouraged to be double vaccinated to limit any potential ill-health
effects.
Please be respectful of everyone’s personal space and preferences when you
attend meetings.

Toilets
 Toilet facilities are available on site and are subject to the Covid-19 secure
measures that are in place. All the toilets have hand washing facilities.

No smoking
 There is no smoking on the Council House premises in line with national
legislation. It is an offence to smoke in or on the premises. You cannot use
e-cigarettes and/or similar vaping devices.
In Case of Emergency
 In the event of the alarms sounding, please leave the building by the nearest exit.
There are Officers who will assist you in the event of this happening, please follow
their instructions.
Submitting Apologies for Absence
 Elected Members can submit apologies by contacting Democratic Services (see
our contact details below). Members wishing to appoint a substitute should notify
Democratic Services as soon as possible in advance of the meeting. Any
substitute Members must be eligible to serve on the meeting in question (for
example, he/she must have received the training required by the Council).
Private and Confidential Information
 Any agendas containing reports with ‘exempt’ information should be treated as
private and confidential. It is your responsibility to ensure that information
containing private and personal data is kept safe and secure at all times.
Confidential papers should be handed to Democratic Services for secure disposal.
If you choose to retain the documents you should ensure that the information is
securely stored and destroyed within six months.
General
 Public Wi-Fi is available in the Council House.
 The use of mobile devices or electronic facilities is permitted for the purposes of
recording/reporting during the public session of the meeting. The use of any such
devices must not disrupt the meeting – Please turn off any ringtones or set your
devices to silent.
 Information about the Council and our meetings can be viewed on the website
www.dudley.gov.uk
If you need advice or assistance
 If you (or anyone you know) requires assistance to access the venue, or if you
have any other queries, please contact Democratic Services - Telephone 01384
815238 or E-mail Democratic.Services@dudley.gov.uk

Minutes of the Future Council Scrutiny Committee
Wednesday, 2nd March, 2022 at 6.00 pm
In the Council Chamber, The Council House, Priory Road,
Dudley
Present:
Councillor A Lees (Chair)
Councillor E Lawrence (Vice-Chair)
Councillors S Ali, R Collins, J Cowell, A Davies, J Foster, Z Islam, M Rogers, S Saleem and D
Stanley.
Officers:
K Wright (Director of Public Health and Wellbeing), C Mellor (Head of Planning), V Popplewell
(Principal Planning Officer), P Parker (Head of Communications and Public Affairs), C
Marshall (Senior Account Manager) and K Taylor (Democratic Services Officer).
Also in Attendance:
Councillor P Harley (Leader of the Council) and Councillor I Kettle (Cabinet Member for West
Midlands Combined Authority)
Six Members of the Public

56

Apologies for Absence
Apologies for absence were received on behalf of Councillors C Barnett, D Corfield and
P Dobb.

57

Appointment of Substitute Members
Councillors R Collins and D Stanley had been appointed as substitute Members for
Councillors P Dobb and D Corfield respectively, for this meeting of the Committee only.

58

Declarations of Interest
No member made a declaration of interest in accordance with the Members’ Code of
Conduct.
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59

Minutes
Following comments made by Members, the Chair confirmed that the purpose of the
additional Scrutiny Committee was to consider the outcomes of the Black Country Draft
Plan Consultation, lessons learnt and next steps going forward. There would be further
opportunity to scrutinise the Black Country Plan during the next municipal year if
appropriate.
Arising from a question raised by Councillor J Foster in relation to matters arising, the
Democratic Services Officer confirmed that consideration was being given to the
inclusion of a standing item in relation to outstanding actions on future Scrutiny
Committee agendas from the next Municipal Year.
Resolved
That the minutes of the meeting held on 19th January, 2022, be approved as a
correct record and signed.

60

Public Forum
The Committee heard representations from a member of the public in relation to the
proposed tram track near the Merry Hill Shopping Centre alongside the canal which
would be positioned through the grass embankment. Support was requested for the
relocation of the section mentioned to be placed on stilts above the canal waterway
near to the embankment which would also protect the current open space.
Members supported the comments made and suggested that they be referred to
Midlands Metro Alliance for consideration via the Director of Regeneration and
Enterprise.
The Chair, on behalf of the Committee, thanked the member of public for his
attendance and comments made.
Resolved
That the Director of Regeneration and Enterprise be requested to forward
comments made in relation to the relocation of the section of the tram track
near the Merry Hill Shopping Centre to Midlands Metro Alliance for
consideration.

61

Black Country Draft Plan Consultation Update
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A report of the Director of Regeneration and Enterprise was submitted on the initial
feedback on the Black Country Draft Plan (BCP) consultation. The Draft Plan was
approved for consultation by all four Black Country Cabinets in July, 2021 and the
public consultation commenced on 16th August and concluded on 11th October, 2021.
In presenting the report submitted, the Head of Planning confirmed that approximately
19,500 respondents had commented on the Plan, which was significantly greater than
previous consultation responses including the Black Country Core Strategy and Black
Country Plan Issues and Options. An initial analysis suggested that the total number of
representations submitted by Dudley residents and stakeholders, totalling 7,471
together with seven group responses and petitions, was a significant proportion of
responses received amongst the four local authority areas.
A summary of the group responses and petitions was outlined at the meeting, and it
was noted that the number of respondents of the Friends of Homer Hill Park and
Cradley had been confirmed as 366. It was further reported that several responses
had been received from landowners on sites allocated in the Draft Plan, objections to
sites that had been omitted from the Plan for allocation and support received for the
proposed designation of Corbett Meadow as a Local Green Space and that the Green
Belt in Halesowen would not be released.
The main reasons given for objections to both specific allocations in the Black Country
Plan and the general principle of release of green belt and open space for development
were outlined in paragraph 17 of the report submitted. A range of responses to the
proposed policies in the Draft Plan was also summarised in Appendix 1 to the report
submitted.
The process and analysis of the responses which would be combined with further
evidence to assist in the formulating of recommendations to the Cabinet on the
Publication Plan was referred to and it was confirmed that representations would be
published online week commencing 14th March, 2022 to enable members of the public
and stakeholders the opportunity to view all the representations received, ahead of
publishing the Publication Plan in the summer of 2022. A further public consultation
exercise was expected to take place between August and October, 2022.
In summarising the next steps whilst considering amendments implemented during the
consultation exercise, it was noted that emails and letters would be sent out to
everyone that submitted a formal submission on the Black Country Plan during the last
consultation (either individually or as a group submission). The lead submitter of all
petitions would also be written to, and this would be supplemented by a multi-channel
communication approach across Dudley Borough and the wider Black Country, utilising
a mix of traditional and digital marketing channels, including Home Magazine, posters
and media relations.
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Officers would continue to be available to deal with enquires via telephone and email
throughout the consultation and face-to-face drop-in sessions to be arranged at various
locations across the Borough to deal with enquiries in relation to the Plan and the
consultation process and how to respond to the consultation. It was anticipated that
Information Technology equipment would be made available at the drop-in sessions to
assist people in accessing information on the consultation and the online consultation
portal to submit representations. Guidance notes on how to respond to the
consultation, both online and in written form, would also be made available alongside
electronic and paper comments forms.
It was also confirmed that the Planning Team would take responsibility for organising
and leading public meetings, if necessary, given that the Covid-19 pandemic position
had changed since the consultation during 2021.
Members asked questions, made comments and responses were given, where
appropriate, as follows:

The Chair commented positively on the comprehensive report given and
acknowledged the improvements made during the process which had resulted in
a successful consultation exercise.



Councillor J Foster paid tribute to local communities and organisations in
highlighting their concerns and submitting representations to the proposed Black
Country Plan in order to protect local green spaces and green belt.



Councillor S Saleem expressed thanks to the support provided by Officers in
responding to issues raised in relation to the Kingswinford North and Wall Heath
area and to the Wall Heath As One Group, communities, residents and Ward
Members for their extensive work and support during the consultation exercise.
It was further stated that Kingswinford North and Wall Heath had submitted the
highest number of objections to the two sites proposed in the locality and
welcomed and echoed comments made previously by the Leader of the Council
in that the views represented could not be ignored and the plans to build on
Dudley Green Belt land should be withdrawn.



Councillor Z Islam referred to the challenges faced during the consultation
process and recognised the participation, lessons learnt and improvement to
communication which was demonstrated in the report given. The participation
by communities was greatly acknowledged which highlighted the importance of
effective consultation. The need to ensure sufficient engagement at the next
consultation stage with smaller communities in order to protect small green
spaces was essential.



The complex nature of processing all representations including petitions and
group responses was outlined by the Principal Planning Officer.
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In responding to a question by the Vice-Chair in relation to traffic analysis, the
Head of Planning confirmed that the first phase in modelling existing transport
interventions had concluded, and that a meeting had been scheduled for
Thursday 3rd March, 2022, with the four Black Country Lead authorities where a
request would be made to ascertain when the data would be available. Once
available the information would be shared with the Committee via e-mail
accordingly.



Reference was made to the response from the Public Health Intelligence Team
to a request made by the Committee confirming that they did not have the
relevant skills or experience to advise on the datasets used to determine
population growth. The Director of Public Health and Wellbeing assured the
Committee that she was satisfied that the Office of National Statistics national
formula adopted was a robust approach utilising accurate 2014 data and that
there was no reason to challenge the data sets. It was further noted that the
Office of National Statistics data had been reviewed by the Office of Statistical
Regulation arising from concerns raised in relation to the large increase of
household projections based on the migration of international students and
recommended that the figures were fit for purpose and that detailed work be
undertaken in small areas with significant numbers of student accommodation.
The 2021 census data was expected in May, 2022 and further work would be
commissioned to utilise the data prior to the publication of the next stage of the
Plan.



Councillor I Kettle shared his concerns that 2014 data had been utilised and he
considered that the area and country had significantly changed since that time.



In responding to comments made, the Leader of the Council stated that the
seven metropolitan leaders had expressed the same concerns, and that a
meeting with the Secretary of State had been requested, however due to
restructures, a response had not yet been received.
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The Vice-Chair referred to the significant response to the consultation and asked
the Leader of the Council and Head of Planning whether they considered that
building on greenbelt was appropriate.
The Head of Planning considered that the number of submissions was high for a
technical document and assured that all comments would be taken on board in
order to shape the recommendations put forward to Members based on targets
set. The need for additional housing was emphasised, and it was believed that
the sites proposed within the plan were appropriate for consideration at this
time.
In responding, the Leader of the Council applauded the tremendous response
by the public and considered that the proposed Draft Plan was appropriate to
undertake the necessary process required. It was suggested that in order to
undertake effective consultation, comments and representations submitted
should be noted and considered accordingly.



Councillor J Foster suggested that improvements were needed to the Scrutiny
process which she believed had not been effectively undertaken during
consideration of this matter and it had demonstrated strengths and weaknesses
within the current process. It was suggested that a review be undertaken to
ensure a fit for purpose scrutiny process and that consideration given to the
inclusion of all relevant documentation including minutes of meetings pertaining
to the matter. Scrutiny reviews should have a clear process to include
invitations to independent expert witnesses in order to act in the public interest.



Arising from comments made, the Chair suggested that any constitutional
comments be forwarded to Democratic Services for consideration. It was
believed that the Scrutiny process had been robust as demonstrated by the
outcomes of the consultation. It was confirmed that Members were invited to
submit questions to witnesses that attended a meeting held in October, 2021,
and the Chair referred to improvements made following suggestions made by
Members. It was also stated that public meetings in ward areas had been well
attended, and despite the additional Scrutiny meetings, approximately 30
members of the public attended Committee meetings in relation to the Black
Country Plan. It was further acknowledged that Dudley Council was the only
authority within the Black Country to undertake a full scrutiny review of the Black
Country Draft Plan.
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Councillor J Cowell referred to the objections of The Wildlife Trust to the term
‘brownfield-first’ being utilised in the Black Country Plan as such sites could
have a high biodiversity value and sought clarification on the national policy
definition of previously developed land that excludes sites ‘where the remains of
the permanent structure or fixed surface structure had blended into the
landscape’.
In responding, the Leader of the Council clarified that disused brownfield sites
that were covered in grassland did not materialise into green spaces and
reiterated the importance of utilising brownfield sites where possible in order to
prevent building on green belt land.



Councillor D Stanley confirmed that the site listed as DUH 210 – Viewfield
Crescent, Dudley was located in Sedgley within the Upper Gornal and
Woodsetton ward. The need for statistical data in relation to transportation and
traffic to be presented as figures and not percentages in order to be fair and
transparent was emphasised.



In responding to a question raised by Councillor D Stanley in relation to the
review of brownfield sites and derelict properties and houses within the Dudley
Borough, the Head of Planning confirmed that there was a comprehensive
understanding of brownfield sites in Dudley and the Black Country, and an
overview of the work undertaken in relation to derelict sites was outlined.



It was noted that a generic letter would initially be sent to everyone that
submitted a formal submission on the Black Country Draft Plan during the last
consultation, however a formal response would be provided and available online
once the Publication Plan had been published. A further report would also be
produced summarising all representations and comments together with officer
responses and updated evidence.



Councillor D Stanley emphasised the importance of addressing the pressure on
local services including schools, dentists and hospitals due to increased number
of residents and constraints on existing capacity, and that some employment
land should be retained in order to attract employment and investment to the
Dudley Borough.
The Principal Planning Officer confirmed that an Infrastructure Delivery Plan
would be produced alongside the Publication Plan, which would demonstrate the
infrastructure required for the Black Country Plan going forward. The shortage
of employment land within Dudley was acknowledged, and it was noted that
occupied employment land had been previously identified in the existing Black
Country Core Strategy to be utilised for housing, however this had not been
successful in view of the owner’s decision to retain the land.
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Councillor Z Islam supported comments made on the improvements needed in
relation to the Scrutiny process and stated that the proportion of objections
submitted in comparison to supporting comments demonstrated an
overwhelming majority objected to the proposed Black Country Draft Plan. An
update was requested on the work commissioned by the West Midlands
Combined Authority on the Urban Capacity of the Black Country.
The Chair confirmed that Gareth Bradford, Director of Housing and
Regeneration for the West Midlands Combined Authority would be attending the
next meeting of the Committee to provide an overview of the Housing and
Regeneration Investments in Dudley.
The Leader of the Council suggested that the purpose of the work undertaken
by the West Midlands Combined Authority included a review of brownfield sites
that was rejected across the Black Country.



In referring to challenges faced in independent expert witnesses attending future
Scrutiny Meetings, Councillor I Kettle suggested utilising remote meeting
facilities where appropriate.



The Vice-Chair referred to the next consultation process and queried whether
the website had been reviewed and documentation simplified for residents and
stakeholders to complete. It was further queried whether a budget had been
allocated for marketing going forward.
In responding, the Head of Planning confirmed that the website had been
procured by the four local authorities for the duration of the process and work
would continue to simplify the system. It was anticipated that a simple form
where users could type directly into the document and submitted by e-mail
would be developed for the next consultation process. It was noted that an
accumulative budget had been allocated across the four local authorities for
marketing, and that it was essential that a consistent approach was utilised in
the consultation exercise across the Black Country.



Councillor J Foster considered that not all greenfield and brownfield sites were
equal and referred to brownfield sites that were valued by communities and
emphasised the need to identify genuine brownfield sites in order to preserve
valuable spaces. The establishment of the Derelict Sites Working Party was
welcomed and it was suggested that that there were a number of sites within the
Brockmoor ward that would mitigate the need to use the two green spaces
proposed within the locality.



Reference was made to National Empty Homes week and the need to consider
opportunities available with the number of empty properties within Dudley in
order to prevent utilising green belt and green spaces.
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Councillor J Foster raised concerns in relation to the lack of reference and
aspirations to build affordable housing within the Black Country Draft Plan and
requested that further consideration be given to this matter.
In responding, the Head of Planning endorsed the need to utilise empty homes
and renovated accordingly, however all empty homes were identified and
calculated within the Plan. It was further commented that any additional
identified brownfield sites would be incorporated into the supply.



Councillor S Ali expressed his thanks for the comments and representations
submitted in response to the Consultation that highlighted the importance of
greenbelt and green spaces. It was suggested that there was still opportunity
for the Scrutiny Committee to scrutinise the proposed Black Country Plan at
future meetings providing an opportunity to invite independent witnesses as a
basis to formulate recommendations to officers to further strengthen the case
against development on green belt and green spaces.



Arising from comments made in relation to the scrutiny process, Councillor M
Rogers confirmed that a Scrutiny Development Session had been arranged for
all Chairs and Vice-Chairs of Scrutiny Committee on Monday 21st March, 2022.

In concluding the debate and following consideration given to comments made, the
Committee agreed to recommend the removal of all green spaces and green belt sites
In Dudley Borough as identified within the Black Country Plan.
The Chair, on behalf of the Committee, thanked officers for their attendance and
excellent work undertaken in relation to the Black Country Draft Plan Consultation.
Resolved
(1)

That the report on the initial feedback on the Black Country Draft Plan
consultation, be noted.

(2)

That the Cabinet Member for Regeneration and Enterprise be recommended to
consider the removal of all green spaces and green belt sites in Dudley
Borough as identified within the Black Country Plan.

The meeting ended at 7.45pm

CHAIR
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Minutes of the Future Council Scrutiny Committee
Wednesday, 16th March, 2022 at 6.00 pm
In Committee Room 2, The Council House, Priory Road, Dudley
Present:
Councillor A Lees (Chair)
Councillors S Ali, C Barnett, D Corfield, J Cowell, A Davies, P Dobb, J Foster, Z Islam, M
Rogers and S Saleem.
Officers:
H Coldicott (Team Manager – Facilities Management), S Cooper (Head of Corporate Landlord
Services), N Lissimore (Principal Engineer), M Yates (Project Design and Delivery Manager)
and K Taylor (Democratic Services Officer).
Also in Attendance:
D Harris (Transport Strategy and Place Manager) and A Greatholder (Principal Policy and
Strategy Officer) (Transport for West Midlands) for Agenda Item No. 6.
R Lamond (Strategic Planning Manager) (West Midlands Combined Authority) for Agenda
Item No 7.
One Member of the Public.
Also in Attendance via Microsoft Teams:
L Shoaf (Chief Executive) (West Midlands Combined Authority) for Agenda Item No. 5 and N
Younger (Development Manager) (West Midlands Combined Authority) for Agenda Item No.
7.

62

Apology for Absence
An apology for absence was received on behalf of Councillor E Lawrence.

63

Declarations of Interest
No member made a declaration of interest in accordance with the Members’ Code of
Conduct.
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Public Forum
The Committee heard representations from a member of the public encouraging
Members to act against proposed transportation plans that would greatly impact the
area and referred to comments made at the previous Scrutiny Committee on the
relocation of the proposed tram track near the Merry Hill Shopping Centre to be
repositioned on steel stilts above the canal waterway, which would also protect the
existing landscape. It was also suggested that a tramline through Sandwell would be
beneficial and referred to the urgency in prioritising Dudley Buses in Broad Street,
Birmingham for transport users.
Members supported the comments made and suggested that a letter outlining the
recommendation agreed at the previous meeting be sent to Midlands Metro Alliance
directly for consideration.
Councillor C Barnett acknowledged comments made by the member of the public and
suggested that Members had limited powers to influence plans for the West Midlands
region going forward. The Chair referred to the commitment by Cabinet Members and
cross-party Members representing Dudley on the West Midlands Combined Authority
Boards petitioning for change and influencing plans where appropriate. Reference was
also made to the discussions held at the West Midlands Combined Authority Overview
and Scrutiny Management Board to ensure that Dudley and the Black Country received
fair investment and projects.
In referring to comments made regarding the embankment near the Merry Hill
Shopping Centre, Councillor A Davies requested that representatives of the Transport
for West Midlands investigate whether an assessment had been undertaken in relation
to the landscape and requested that consideration be given to the re-planting of the
trees, if not already reflected in the assessment.
The Chair, on behalf of the Committee, thanked the member of public for his
attendance and comments made.
Resolved
(1)

That a letter, on behalf of the Scrutiny Committee, be sent to Midlands Metro
Alliance on the comments made at the meeting in relation to the relocation of
the section of the tram track near the Merry Hill Shopping Centre for
consideration.

(2)

That representatives of the Transport for West Midlands be requested to
investigate whether an assessment had been undertaken in relation to the
landscape and consideration be given to the re-planting of the trees, if not
already reflected in the assessment.

FC/97

65

West Midlands Combined Authority Investment – Black Country Review
The Chief Executive of the West Midlands Combined Authority (WMCA) gave a
detailed presentation on the recommendations following a scrutiny review undertaken
to understand whether the regional economic recovery proposals, which the West
Midlands Combined Authority were supporting and enabling, were meeting the needs
that had been identified within the Black Country sub-region. The review also
considered whether the specific sub-regional needs were being adequately considered
during the development of wider regional policies and delivered sustainably.
With regard to the coherence of the funding landscape, it was acknowledged that in the
current form, ringfenced and short-term Government funding pots did not provide the
flexibility for the West Midlands region to invest in the way that was needed. This was
made clear in the submissions to Government with regard to Budgets and Spending
Reviews and was also reflected in the proposals for a further West Midlands Devolution
Deal. A Single Assurance Framework had been developed to ensure consistent and
fair consideration for the allocation of all WMCA funding and evaluated impacts and
benefits for the region.
The Chief Executive referred to the immediate need to review regional skills plans in
order to produce a clear strategy for career pathways and address economic injustice
in Birmingham and the Black Country. It was noted that various emergency support
schemes had been adopted during the Pandemic, and the need to access future
support systems mentioned within the Levelling-Up White Paper was highlighted. The
WMCA had also established an Economic Growth Board which was empowered to
drive delivery of inclusive economic growth across the region.
Recognising that many residents in the Black Country resided, worked, and retired in
the Black Country, a Corporate Strategy had been agreed in order to deliver a holistic
approach and highlighted the work undertaken on inclusive economic growth.
Collaborative working with the Economic Growth Board and other joint boards with
partners from other agencies on economic growth in relation to education and health
was also emphasised.
The Chief Executive emphasised the importance of consolidated decisions that were
considered across public bodies with best practice shared widely and acknowledged
that local authorities were the most appropriate to understand the needs of localities in
order to shape the wider regional economic strategy.
The Strategic Economic Development Board considered a report on the future of
business support by considering new ways of collaborative working to promote growth
and create jobs. The recommendations of the report had taken into account the Local
Enterprise Partnerships Review and the Levelling-Up White Paper, and it was
anticipated that the outcomes would result in a number of changes in relation to
economic governance.
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The recent publication of the Levelling-Up White Paper embedded the principals of
levelling up and referred to the UK Shared Prosperity Fund commitment to the WMCA
to enable decisions to be made at scale. A new skills mission to support 200,000 more
people to train each year, including additional 80,000 completing courses with the
lowest skills levels was mentioned, together with a Future Skills Unit to review data and
evidence where skills gaps existed and categorised by industry. The WMCA welcomed
the additional investment in activities for young people and would ensure this was
connected into the WM Network of Youth Hubs.
Dudley had been included within the 55 Education Investment Areas, where school
outcomes were weakest, and identified for investment, support, and action over the
next decade. A trailblazer devolution agreement for the West Midlands would be
considered, including opportunities to secure new influence and decision-making. It
was further noted that where a devolution deal did not yet exist, Local Enterprise
Partnerships would continue to play a vital role in supporting local businesses and the
local economy.
Members asked questions, made comments and responses were given, where
appropriate, as follows:

Councillor C Bayton, as Chair of the WMCA Overview and Scrutiny Committee,
referred to the recommendation of a deep dive scrutiny in the next Municipal
Year following issues highlighted in relation to skills levels within Dudley and the
Black Country.



Councillor J Cowell referred to the recommendations in relation to general
support for businesses and the long-term whole life approach and considered
that the training courses selected for people out of employment were not
constructive and progressive and that focus was needed on education that were
catered to businesses, and queried whether dedicated support had been
considered by Central Government to address the issue further.
The Chief Executive referred to the success of local decisions and
administration by the WMCA on the categories of training required which had
been successful and demonstrated better outcomes. It was further noted that
an additional £11m funding had been awarded to continue the work in relation to
bespoke boot-camps for various business sectors.
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Councillor C Bayton acknowledged that the predominant industry of
unemployment within Dudley was retail and service industry, and that many
Dudley residents required lower entry levels for employment. It was noted that
Combined Authority Funding for Skills had predominately focused on higher
level skills, however further consideration was needed on a local level to review
employment opportunities in order to prevent long periods of unemployment and
ensure a seamless transition to ensure the best opportunities for Dudley
residents.
The Chief Executive emphasised the importance of Governance Structures and
partnership working with local authorities within the Combined Authority in order
to drive commitments to further devolution and regeneration for better funding
for the region.



Following a request by Councillor C Barnett in relation to the additional 45,000
Black Country residents in employment required to reach the England-wide
average employment rate of 75% and the increasing need for industry space
within Dudley, the Chief Executive undertook to provide a breakdown of figures
specifically relating to Dudley.



Councillor S Ali expressed his thanks to all involved in the Scrutiny Review in
particular that the recommendations made reemphasised priorities and
highlighted areas that needed to be addressed in relation to education, skills and
supporting businesses in the Black Country.



It was considered that all Local Authorities, including Dudley, contributed,
supported and facilitated all aspects of people’s lives including education,
housing, skills and employment. Councillor S Ali suggested that the recent
publication of the Levelling-Up White Paper did not reflect the fundamental role
of the Local Authority in those areas and requested that the Scrutiny Committee
compose a letter to the Secretary of State for Levelling Up, Housing and
Communities reminding Government of the importance of Local Authorities and
their fundamental role in delivering the Levelling-Up Agenda.



In responding to a question raised by Councillor J Foster, the Chief Executive of
WMCA undertook to clarify whether the England-wide average employment rate
of 75% included all people of working age together with those in full-time
education and training.
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Councillor J Foster referred to the focus given to Birmingham in attracting
companies that were relocating outside London and requested whether
consideration had been given to promoting the Black Country for that purpose
which would also provide managerial and professional employment
opportunities.
The Committee was informed that the Ministry of Housing, Communities and
Local Government’s (MHCLG) second headquarters had been unveiled in
Wolverhampton which was a positive for the Black Country as the department
played a key role in supporting communities to unlock their full economic
potential.

The Chair, on behalf of the Committee, thanked The Chief Executive of the WMCA for
her attendance and excellent presentation given.
In concluding the debate, and following consideration given to comments made, the
Committee agreed to write to the Secretary of State for Levelling Up, Housing and
Communities outlining comments made acknowledging the role of Local Authorities in
delivering the Levelling-Up Agenda with resources available.
As Chair of the WMCA Overview and Scrutiny Committee, Councillor C Bayton
confirmed that the Board would scrutinise the proposed additional powers the
Combined Authority may wish to take on as part of the trailblazer deal ensuring that
there was a continuity link between the powers sought by the Combined Authority and
the role of the Local Authorities and supported the recommendation made.
Resolved
(1)

That the presentation and report submitted in relation to the West Midlands
Combined Authority Investment – Black Country Review, together with
comments made at the meeting, be noted.

(2)

That the Chief Executive – West Midlands Combined Authority be requested to
provide a breakdown of figures specifically relating to Dudley on the number of
residents in employment required in order to reach the England-wide average
rate of 75%, and to clarify whether the England-wide average employment rate
of 75% involved all people of working age together with those in full-time
education and training.

(3)

That the Chair, on behalf of the Scrutiny Committee, drafts a letter to the
Secretary of State for Levelling Up, Housing and Communities outlining
Members comments in relation to the Levelling-Up Agenda and circulate to
Members of the Committee for approval prior to submission.
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West Midlands Local Transport Plan – Engagement on the Draft West Midlands
Local Transport Plan 5 Core Strategy
A report of the Deputy Chief Executive was submitted on the development of a new
West Midlands Local Transport Plan and in particular the engagement on the new
Local Transport Plan Core Strategy which commenced on 7th February, 2022.
Representatives from Transport for West Midlands were also in attendance at the
meeting.
A Greatholder, Principal Policy and Strategy Officer, referred to the statutory duty to
produce and review a Local Transport Plan (LTP) for the area, which would be
developed in partnership with a range of stakeholders and shaped through
engagement with the public. The LTP included policies to promote safe, integrated,
efficient and economic transport to, from and within the area as well as plans to
implement those policies. The LTP role in supporting local authorities to make
decisions relating to their planning functions was mentioned, and that Government
considered it a key document during their decision-making in relation to funding
awarded to support local actions.
The progress made with the existing LTP ‘Movement for Growth’ including many of the
core implementation proposals having been delivered or were being progressed was
mentioned, however in considering the significant number of changes within the West
Midlands and Dudley, a refresh in approach was recognised including recharging the
West Midlands as part of the pandemic recovery, addressing climate emergency and
inclusive growth. Mobility had been identified as a key sector for the West Midlands
and work would be required with the local sector to consider future services. The
challenges faced in relation to rising fuel costs, cost of living crisis and the impact to
public transport as a result of Covid-19 would also be considered.
Reference was made to the Transport for West Midlands Green Paper which was
published in July to aid conversations with the public over the future of the LTP across
a number of channels with a range of stakeholder groups, including open surveys for
the general public and business to respond to, stakeholder sessions with the transport
sector, and deep deliberative engagement with the online community. The high
number of responses to the consultation showcased positive public engagement
amongst key themes including support for the Motives for Change, in relation to
tackling the climate emergency and inequalities in transport access.
Concerns raised predominately related to the levels of traffic on local roads which
prevented people from choosing to walk and cycle in order to support a better quality of
life. Although car use would continue to be important in future it was recognised that
usage should be reduced, however this was unavailable due to the lack of control over
the environmental factors that resulted in the dependency on cars. It was
acknowledged that if significant behaviour change were to be achieved, it would require
the discouragement of car use by demand management or “sticks”.
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Feedback was provided on the Leaders’ Summit that was held on 24th September,
2021 in that Leaders acknowledged the need to change the approach to ensure aims
were effectively delivered, particularly in relation to case and demand management.
Local Authorities were expected to lead on implementation, and it was emphasised that
to progress, the plan must be fair, transparent and delivered public aspirations.
The main aim for the LTP was for residents of West Midlands and Dudley to thrive
without having to drive and own a car. It was noted that the vision for a well-connected
45-minute region of 15-minute neighbourhoods where people can travel to access
services through a mix of walk, wheel, and wheel modes was being considered. It was
noted that the LTP embedded the five core issues that had been agreed including the
need to improve accessibility, reducing traffic and electrifying transport systems,
therefore consideration would be needed to incorporate those into individual
assessments of where and how people were going to access what they needed.
The core strategy set out principles of working with Local Authorities and communities
in order for local measures to be implemented as appropriate to that area, recognising
that a balanced approach was required in order to shape the programme ensuring a
balance between rapid progress and long-term transformation.
The existing and emerging key transport proposals for Dudley was outlined including
the Brierley Hill Future High Street, Mobility Hubs and Electric Vehicle Charging and
Ultra Low Emission Vehicle Programme.
It was noted that a consultation exercise had commenced on 7th February, 2022 on the
LTP Core Strategy and would conclude on 4th April, 2022, whilst considering the three
principles for effective engagement including being inclusive, the need to be unbiased
and empowering and deliberative. The next stages in developing the LTP and Core
Strategy was outlined at the meeting.
Following the presentation, Members asked questions, made comments and
responses were given as appropriate: 

In responding to a question raised by the Chair in relation to the success of the
Transport for West Midlands delivering the proposals mentioned, the Principal
Policy and Strategy Officer confirmed that during the development of the Six Big
Moves, consideration would be given to the implementation and how those
factors would affect people moving forward. It was confirmed that the transport
planning process was not formulaic and anticipated that a low ‘trade-off’ would
be required in communities to address the issues raised. The need to involve
communities in decision-making was also recognised.
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Councillor C Barnett acknowledged the risk implementations in continuing
existing transport infrastructure and referred to the number of measures
proposed including the introduction of integrated cycle lanes. Clarification was
sought as to the designated responsible authority in introducing measures that
could be considered unpopular amongst residents.
In responding, the Principal Policy and Strategy Officer emphasised the support
required by all, including Elected Members, to help build the narrative. Although
the Core Strategy focused on the broad principles, there were opportunities to
tailor the Strategy further. The importance for support to ensure effective
communication and engagement with Members and communities was
mentioned.



In responding to a question raised by Councillor J Foster in relation to the
figures identified in reducing car usage and whether there were individual
targets set for specific areas, the Principal Policy and Strategy Officer confirmed
that the figures demonstrated the scale only and in considering the growth
economy, it was anticipated that high numbers for all areas would be identified.
It was confirmed that focus had not yet been given on how this would be
achieved and that a level of action may be required to progress further.



Councillor J Foster referred to the diversities amongst Local Authorities, in
particular, the challenges faced by residents within the Black Country travelling
for employment following the reduction of public transport accessibility, and that
consideration should be given to the 86% of Black Country population that
resided and worked within the Black Country. It was evident that developments
were increasing in areas within Dudley where the lack of demand could not
justify public transport services in those areas which would be exacerbated from
the additional pressures arising from the Black Country Plan for further housing
developments without addressing public transport issues.
The Principal Policy and Strategy Officer confirmed that developing a better
understanding of challenges and global areas was a priority in generating Plans
going forward and consideration would be given to function, people, form and
adapting measures to support the needs of local communities. The need to
promote a reduction in unnecessary leisure trips which generated more carbon
emissions was also emphasised.
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Councillor A Davies commented on the perception of convenience in using cars
and that a balance was needed against targets in areas including greener
energy and transport and raised concerns that funding and long-term plans were
based on an ideal scenario and therefore a commitment and realistic approach
was needed. Reference was also made to improving infrastructure to provide
sufficient electric charging facilities.
The Principal Policy and Strategy Officer acknowledged the concerns raised and
that a balance was essential for the success of the Plan and confirmed that the
LTP advice did not focus primarily on public transport but promoted better
options available.



Following comments made by Councillor C Barnett in that further discussions
were needed with local businesses and employees on the proposals and how
the Plans linked with Government Policies going forward, the Principal Policy
and Strategy Officer referred to the level of change of Government Policy.
Government had acknowledged the need for behaviour change and it was
reiterated that further work was needed in relation to policy implementation and
future transport services in the United Kingdom.



Councillor C Bayton, although welcomed the proposed 15-minute
neighbourhoods, raised concerns on the potential implications arising for the
need to plan for place as well as dwellings. It was also recognised that transport
patronage had not fully resumed since the pandemic, and in the event of the
withdrawal of the current subsidy awarded by Central Government and the Local
Authority unable to increase the Transport Levy, a question was raised as to
how the move to public transport and connectivity would be achieved.
In responding, the Principal Policy and Strategy Officer agreed with comments
made and acknowledged that difficult decisions may be required, and that work
was ongoing to review options available. The challenges faced in the limits to
improving public transport was referred to and should there be a need for a
further transport service, consideration of the management of demand would be
undertaken.



Councillor S Ali also commented positively on the concept of 15-minute
neighbourhoods and considered the improvement required for accessing
cycling, walking, schools and public transport and the need for planning for
place which requires sufficient investment to deliver the proposals.
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The Principal Engineer commented on the work undertaken on the area-based
strategy and the constrained highway networks within the four Town Centres
together with the challenges faced in introducing cycling routes throughout the
West Midlands. It was acknowledged that Government funding focused on
active travel and bus routes and the need to balance introducing measures
without disadvantaging cars was mentioned. It was noted that the Plan was a
20-year strategy and reference was made to the emerging key transport
proposals for Dudley as outlined in the presentation given. In developing the 15minute neighbourhoods, further work was needed to address the parking issues
in areas, with work being prioritised in areas where corridors could be created
without difficulty. Working with Elected Members was essential in supporting
and engaging with communities.



In responding to a question raised by Councillor S Ali on the modelling work
undertaken to deliver the Plan, the Transport Strategy and Place Manager
confirmed that the impact arising from the proposals would be assessed
throughout the process.



Councillor D Corfield referred to the growing pressures by Car Manufacturers for
electric vehicles and the affordability of the vehicles together with the
expectations for accessible and faster electric vehicle charging points. The Chair
acknowledged that there were not enough charging points to effectively
implement change and efficient, affordable, and accessible public transport was
required to encourage use.



Councillor Z Islam referred to the lack of connectivity between Birmingham City
Centre and Dudley and sought clarification on the potential implications should
the Plan not meet the aims of communities and accessibility concerns, and
whether it was adaptable to address any issues that may arise.
The Principal Policy and Strategy Officer acknowledged that the Plan required
transition, infrastructure changes and partnership working with Local Authorities
in relation to planning, and that it was evident that a broader view was needed
on options available to travel.



Councillor J Foster shared her interest to the development of the model
implemented by Greater Manchester and the response by the public. It was
also suggested that further investment was required for public transport and
options available to be more attractive for users.

Resolved
(1)

That the progress on development of the West Midlands Local Transport Plan
(LTP) and the publication of the West Midlands Transport Green Paper, be
noted.
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(2)
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That the approach for developing the Local Transport Plan Big Moves and Area
Strategies through to Summer 2022, be noted.

West Midlands Combined Authority – Housing and Regeneration Investments in
Dudley
The Strategic Planning Manager was in attendance and provided an overview of the
briefing paper submitted through presentation slides on the overview of the strong joint
working and co-investment that had and is taking place between the West Midlands
Combined Authority and Dudley MBC on housing and regeneration policy, business
cases, investment and delivery matters.
The High-Level Deliverables for 2022/23 was outlined at the meeting including
investing and supporting housing and regeneration schemes across the region,
working closely with the private sector and local authorities to unlock and accelerate
sustainable delivery, together with supporting and delivering coordinated investment
packages. The aim to be national pioneers in advanced methods of construction, zero
carbon housing and brownfield regeneration and delivery was also referred to.
The West Midlands Combined Authority and Dudley Council had successfully worked
in supporting locally led funding bids and securing critical new funding to support
housing and regeneration and delivering a range of different and complex projects
including Portersfield and Cookley Works. Driving forward key delivery-focused
strategies to support Dudley’s activity and leadership and co-developing the Single
Commissioning Framework with Dudley Colleagues was mentioned.
A summary of the Housing and Land Funds secured was outlined which were deployed
into housing, regeneration and commercial schemes and projects through a bespoke
funding portal and framework namely, Single Commissioning Framework (SCF),
including a set criterion for prospective recipients.
A list of investments within the Dudley area was highlighted at the meeting together
with photographs of projects including the Cavendish House Demolition, with over
1,200 homes and over 750 jobs supported to date. A number of identified schemes
and projects for potential investment from the West Midlands Combined Authority
Devolved Housing and Land Funds would potentially create over 1,300 homes and
over 300 jobs in Dudley.
It was noted that the West Midlands Investment Prospectus 2022 was launched on 16th
March, 2022 at the MIPIM property conference in France by the Mayor of the West
Midlands, Andy Street. The Investment Prospectus 2022 set out the regional vision,
compelling reasons to invest in the region and opportunities available to investors and
strategic partners. The Prospectus specifically referred to the Dudley Innovation Zone
and Dudley Town Centre.
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Reference was made to the Levelling Up White Paper, in particular of the significant
implications for regeneration in the West Midlands. Local Authorities across England
had been given the opportunity to apply for a portion of the £1.8bn of Brownfield and
Infrastructure Funding awarded to regenerate underused land and deliver transport
links and community facilities. Good relationships had been built with the department
on the future landscape of the region and requirements for planning for place, housing
and commercial development.
Following the presentation given, Members asked questions, made comments and
responses were given, where appropriate, as follows:

In responding to a question raised by Councillor C Barnett, the Strategic
Planning Manager undertook to provide further information on the number of
affordable homes secured by the West Midlands Combined Authority and
specific units in relation to the Music Institute identified as an approved
investment from the West Midlands Combined Authority Devolved Housing and
Land Funds in Dudley.



In responding to a question raised by Councillor C Bayton in relation to
instances where developers were unable to deliver the outputs agreed, the
Development Manager confirmed that clawback provisions were included as
standard in grant agreements and applications would be considered on an
individual basis.



Councillor C Bayton referred to the significant demand for social housing in
Dudley, in that it was evident that the building rate could not meet the increasing
demand and requested that consideration be given to the use of alternative
construction methods for special projects in Dudley in order to accelerate offers
for social housing.
In responding, the Strategic Planning Manager commented on the positive
ongoing conversations with Dudley officers on investments to schemes and
referred to the conditions placed on housing funding by Central Government.
The importance of developing strong relationships with Housing Associations
was also acknowledged.



In responding to comments made by Councillor C Bayton in relation to
alternative construction methods, the Chair referred to Advanced Management
Construction and the financial implications in applying this method.



In responding to a question raised by Councillor J Foster, the Strategic Planning
Manager undertook to provide further information on the proposed actions and
timescales in relation to addressing the need for affordable housing within
Dudley and the wider-region.
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Resolved
(1)

That the presentation on the overview of the strong joint working and coinvestment that had and is taking place between the West Midlands Combined
Authority and Dudley MBC on housing and regeneration policy, business
cases, investment and delivery matters, be noted.

(2)

That the Strategic Planning Manager be requested to provide further
information on :
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the number of affordable homes secured by the West Midlands
Combined Authority;
specific units on the Music Institute identified as an approved investment
from the West Midlands Combined Authority Devolved Housing and
Land Funds in Dudley
proposed actions and timescales in relation to addressing the need for
affordable housing within Dudley and the wider region.

Presentation on the Improvement to the Council House Campus in Dudley
The Head of Corporate Landlord Services gave a detailed presentation updating
Members on the refurbishment of the Council House Campus. It was noted that the
presentation circulated had since been updated and a revised copy would be e-mailed
to the Committee following the meeting.
In presenting key information, the Head of Corporate Landlord Services referred to the
new work styles that had been agreed as part of the Future Council Programme. It
was noted that the numbers of staff within each style were currently being considered
which would influence the type of space required going forward.
A summary of the main points suggested by the Committee at the meeting in June,
2021 was outlined at the meeting. The Team Manager – Facilities Management
confirmed that anti-slip treads had been placed to the steps outside the Council
Chamber and meetings held with Equality and Accessibly experts, with an email having
been sent to all Members seeking their views and comments on accessibility.
The Team Manager – Facilities Management informed Members that the major
elements of disrepair including the roof had been addressed through a phased
approach and was in progress. It was anticipated that the scaffolding would be
removed in readiness for the cycling route event at the Commonwealth Games 2022.
It was noted that a new air source heat pump, funded by the Public Sector
Decarbonisation Grants, was currently being installed to reduce reliance on gas which
ultimately reduced carbon emissions, together with the installation of energy saving
LED lighting across the campus.
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Developing work on key functional areas had commenced with consideration to
improving the main entrance reception and security, collaboration space and modern
desk space. It was proposed that a formal waiting room would be integrated on the
ground floor together with bookable meeting spaces and units to work in. Designated
collaboration project space in order to create different types of creative and meeting
spaces for internal use was mentioned. It was noted that a new street entrance would
be necessary in the Old Police Building to accommodate the proposals.
It was confirmed that a pilot would be undertaken on a single pod with consideration
being given to a commercial basis to pay for space going forward. The predominate
aim in considering functional space was to offer as many desks in the campus as
possible to connect with the wider aims and aspirations in increasing the number of
employees working agilely, with less reliance on fixed office desk space. It was
anticipated that 355 desks could be available in the Council House as a whole.
A map outlining the proposed Senior Leadership Team space had been amended to
reflect a dedicated space for the Opposition Group, and it was noted that the request to
accommodate the Senior Leadership Team to one area had been incorporated into the
specification, together with bookable rooms for Cabinet Members. The challenges
faced in remodelling the space whilst considering the complex rules of the listed
building status of the Council House was referred to.
The Project Design and Delivery Manager confirmed that the costs reported at the last
meeting had not changed and that approximately £125,000 had been spent to date,
and that an element of the budget in relation to Mechanical and Electrical works would
be utilised to create an access link to collaboration spaces. Local suppliers would also
be encouraged to procurement opportunities and a specific requirement of
apprenticeships would be included in contracts.
A programme of timeframes was outlined with the roof expected to be completed by
Spring 2023 with the majority of the proposals expected to be completed by Spring
2024. The timeline in analysing success of collaboration spaces was expected to take
place over twelve months and further consideration would be given to the temporary
relocation of the Senior Leadership Team and Committee Meetings.
In concluding, the Head of Corporate Landlord Services referred to the e-mail sent to
Members requesting views on accessibility, and it was noted that five responses had
been received with comments relating to toilet facilities, accessibility and cycling
facilities which would be considered accordingly. Following a request by the Chair, the
Head of Corporate Landlord Services agreed to re-send the e-mail to all Members for
further consideration.
Following the presentation, Members asked questions, made comments and
responses were given where appropriate as follows: -
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In responding to a question raised by the Chair in relation to inadequate
disabled facilities at the Council House and Town Hall, the Head of Corporate
Landlord Services confirmed that a lift would be installed between the Bistro and
Town Hall, and funding had been allocated to resurface the Members Car Park
and widen spaces. Further consideration would also be given to improving the
flow of buildings and the permissions granted to employees accessing the car
park during working hours.



In responding to comments made by Councillor D Corfield, the Head of
Corporate Landlord Services undertook to consider the lack of a disabled
parking space outside the disabled access on the lower ground of the Council
House.



Councillor Z Islam referred to the challenging stairway and access points for
Members of Public attending Full Council meetings and advocated the urgency
in addressing access facilities for disabled people. The Head of Corporate
Landlord Services welcomed the comments made, however he reiterated the
limited powers available in remodelling structures due to the buildings listed
status, however consideration would be given to other options available.



Councillor Z Islam welcomed the consideration and implementation of the points
made by the Scrutiny Committee at the meeting in June 2021.



In responding to comments made by Councillor J Cowell in relation to the need
for the Council Chamber to be flexible for users, including the possibility of
installing flip up desks, the Head of Corporate Landlord Services agreed to
investigate further in consultation with Access in Dudley.



In responding to comments made by Councillor D Corfield, the Head of
Corporate Landlord Services undertook to review the possibility of installing
motion lighting outside lift exits.



Councillor Z Islam requested that consideration be given to updating the Audio
system in Committee Rooms.



Councillor J Foster queried whether the lack of designated disabled car parking
spaces could be discriminatory for employees and the public and suggested that
a number of spaces could be reserved for Members when meetings are taking
place and requested that further consideration be given to the layout of the car
park. It was also suggested that equality training including the requirements of
the law, be made available to employees.
The Head of Corporate Landlord Services reiterated that a review would be
undertaken of the management of the car park, including permissions granted
for employees parking, and assured the Committee that appropriate advice and
consideration had been given to the proposals made in relation to Equality and
Accessibility.
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Councillor S Ali recommended that further consultation should be undertaken
with Group Leaders and Members on the proposals suggested and that key
partners and local businesses should be consulted on their views on the
proposed collaboration area.



Councillor J Foster echoed comments made by Councillor S Ali, particularly that
there remained concerns about the proposals and that there was the opportunity
for further discussions with the opposition leaders and consultation/engagement
separately from the meeting. The Head of Corporate Landlord Services agreed
to discuss this further with Councillor J Foster following the meeting.

Resolved
(1)

That the information contained within the presentation on the refurbishment of
the Council House Campus, be noted.

(2)

That the Head of Corporate Landlord Services consider the comments and
suggestions made by the Committee, as outlined above.

The meeting ended at 9.25pm

CHAIR
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Agenda Item No. 6

Meeting of the Future Council Scrutiny Committee – 8th June, 2022
Report of the Lead for Law and Governance
Annual Scrutiny Programme 2022/23

Purpose

1.

To consider items to be included in the Annual Scrutiny Programme for detailed
consideration by this Scrutiny Committee during 2022/23.

Recommendations
2.

It is recommended:

that the items to be scrutinised by this Committee, as contained in the Annual
Scrutiny Programme for 2022/23, be noted.



that the Committee confirm the programme of business as outlined in paragraph 6
of this report, subject to the need for flexibility to reflect any changes that might
arise during the municipal year.



that the Lead for Law and Governance, following consultation with the Chair and
Vice-Chair, be authorised to make all the necessary arrangements to enable this
Committee to undertake its programme of scrutiny work during the 2022/23
municipal year.



That the terms of reference for the Future Council Scrutiny Committee, as set out
in the Appendix to the report submitted, be noted.

Background
3.

Meetings of this Scrutiny Committee have been scheduled during 2022/23 to carry out
scrutiny reviews and consider any other items of business during the municipal year.
All Scrutiny Committees will also undertake detailed scrutiny of the Council’s revenue
budget proposals in November.

4.

At the Annual Council meeting on 19th May, 2022, Working Groups was established for
each of the four Scrutiny Committees comprising all Members of the relevant Scrutiny
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Committee and be chaired by the relevant Scrutiny Committee Chair. The Working
Groups would consider any business that is allocated to them during the year within the
remit of the Scrutiny Committee.
5.

The Future Council Scrutiny Committee Working Group met on Monday 23rd May, 2022
to give consideration to items for inclusion in the Annual Scrutiny Programme for
2022/23.

6.

Following consultation, the items listed below are recommended for consideration by
this Scrutiny Committee during 2022/23, at the programmed meetings:
 Wednesday 8th June, 2022
Annual Scrutiny Programme 2022/23
Equality and Diversity
Quarterly Performance Report (Quarter 4)
 Wednesday 27th July, 2022 (Working Group)
Review of Consultation Processes

 Wednesday 7th September, 2022
Quarterly Performance Report (Quarter 1)
Black Country Plan
Review of Vacant Land in Dudley Borough
 Wednesday 23rd November, 2022
Medium Term Financial Strategy
Major Regeneration Projects (including Funding Arrangements, Future Projects and
Borough Wide Vision)
Improvement to the Council House Campus in Dudley
 Wednesday 18th January, 2023
Quarterly Performance Report (Quarter 2)
Digital and IT Transformation
 Wednesday 15th March, 2023
Quarterly Performance Report (Quarter 3)
Town Developments
Wednesbury to Brierley Hill Metro Extension
Briefing Notes to be received by the Scrutiny Committee
Benefit Services Annual Report
Local Government Association Peer Review
Annual Report and Draft Scrutiny Programme 2022/23
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7.

The Committee is requested to consider the proposed programme of business as
outlined above taking account of the need for flexibility due to changing circumstances
and any issues that might arise during the municipal year.

8.

Subject to the views of the Committee at this meeting, the Lead for Law and
Governance, following consultation with the Chair and Vice-Chair, will make the
necessary practical arrangements for the Committee to conduct its agreed programme
of work during 2022/23.

9.

The Council’s scrutiny arrangements are set out in Part 2, Article 6 of the Constitution
(Overview and Scrutiny). The associated Scrutiny Procedure Rules are contained
within Part 4 of the Constitution which also contains the terms of reference for the
Future Council Scrutiny Committee. These terms of reference are attached as an
Appendix to this report.

Finance
10. The costs of operating the scrutiny arrangements will be contained within existing
budgetary allocations.
Law
11. Scrutiny Committees are established in accordance with the provisions of the Local
Government Act 1972 and the requirements of the Council’s Constitution, which was
adopted under the Local Government Act 2000, subsequent legislation and associated
Regulations and Guidance.
Risk Management
12. There are no risks identified arising from this report. The Council is committed to
adopting best practice in its management of risk. It aims to ensure risk is maintained at
an acceptable level in order to maximise opportunities and demonstrate that it has
given full consideration of the implications of risk to the delivery and achievement of its
outcomes, strategic aims and priorities.
Equality Impact
13. Provision exists within the Council’s scrutiny arrangements for overview and scrutiny to
be undertaken of the Council’s policies on equality and diversity.
Human Resources/Organisational Development
14. The issues referred to in this report are administered within the resources available to
the Democratic Services Team with support from Directorates and other Officers as
required.
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Commercial/Procurement

15. This report has no impact on the Council’s potential to commercially trade. Individual
items included in the Annual Scrutiny Programme may have commercial implications,
which will be reported at the relevant Committee meeting.
Council Priorities and Projects
16. Dudley operates a One Council ethos to build an effective and dynamic organisation
aligned to its three core priorities to grow the economy and create jobs; create a
cleaner and greener place and support stronger and safer communities.
17. Items within the Annual Scrutiny Programme and the work undertaken by the Scrutiny
Committee would contribute to the delivery of key Council priorities including the
Borough Vision, Council Plan and Future Council Programme.

Mohammed Farooq
Lead for Law and Governance
Report Author:

Karen Taylor
Telephone No. 01384 818116
Email – karen.taylor@dudley.gov.uk

Appendix
Appendix 1 – Terms of reference
List of Background Documents
The Council’s Constitution
Meeting of the Future Council Scrutiny Committee Working Group Report and Presentation
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Appendix 1

Future Council Scrutiny Committee Terms of Reference

Membership
13 Councillors
Terms of Reference
In accordance with the Annual Scrutiny Programme and any statutory requirements:(a) To undertake overview and scrutiny and contribute to policy development relating
to the functions of the following Directorates and the appropriate Cabinet Member(s):
• Chief Executive’s
• Digital, Customer and Commercial
• Finance and Legal
• Regeneration and Enterprise
(b) To undertake scrutiny investigations/inquiries as required.
To consider and determine any items that are called in for scrutiny in accordance
with the Scrutiny Committee Procedure Rules.
To submit reports and recommendations to the relevant decision taker(s).
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Agenda Item No. 7

Meeting of the Future Council Scrutiny Committee – 8th June 2022
Report of the Chief Executive
Equality Diversity and Inclusion Annual Delivery Plan 2022-23
Purpose

1.

To provide members with the annual delivery plan for our Equality, Diversity, and
Inclusion (EDI) strategy to enable further consideration and development of the EDI
delivery plan over the longer term.

Recommendations
2.

It is recommended that Future Council Scrutiny Committee




Consider and comment on the Equality, Diversity and Inclusion annual delivery plan
2022-23
Consider the formation of a Working Group comprised of members of this Committee
to provide further contribution to the EDI delivery plan and to review progress
Endorse the proposal for training on equality, diversity and inclusion matters to be
provided to Members of this Committee and available to all Elected Members. This
training will be developed in conjunction with the Local Government Association by
the EDI team tailored to reflect the Dudley context.

Background
3.

The Public Sector Equality Duty, which is known as the General Equality Duty in section
149 of the Equality Act 2010, requires the council to consider how we can positively
contribute to the advancement of equality and good relations and demonstrate that we
are paying ‘due regard’ in our decision making in the design of policies and in the delivery
of services.

4.

Dudley Council’s EDI strategy (2022-25) approved by Cabinet on 24th March 2022 sets
out how the council intends to achieve its public duty and confirms our vision for “Putting
Equality at the heart of everything we do”. It also recognises that to realise our vision we
need to advance equality and inclusiveness in all aspects of the Councils work and our
responsibilities as:


A service provider - providing appropriate services that meet the differing needs
of our local people regardless of their protected characteristic.
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5.

The Boroughs largest employer - ensuring fair recruitment, having a diverse
and inclusive workforce, and providing a working environment that is safe,
accessible, and free from bullying, harassment, and discrimination.
Community leaders - through our elected members, working with communities
and partners in the statutory, voluntary, and private sectors to improve quality of
life for Dudley Metropolitan Borough residents

There are 4 priority themes contained within the EDI strategy which are as follows.





Understanding our diverse customers and residents
Demonstrate Inclusive leadership and accountability for delivering EDI outcomes
across the organisation.
Ensuring the integration of equality objectives into the commissioning, procuring
and delivery of services.
An engaged workforce that reflects the diverse community we serve

6.

The EDI annual delivery plan 2022-23 identifies the key areas for focus for each of the
priority themes within the EDI Strategy and has been referred to this scrutiny committee
for further consideration. The EDI delivery plan differs from the EDI strategy in that it
identifies detailed actions and enables the council’s corporate equalities board to track
the progress made against these. This board made up of senior officers from each
directorate and chaired by the Chief Executive meets on a monthly basis.

7.

The EDI annual delivery plan (2022-23) attached at appendix 1 reflects a range of actions
many of which are already in progress. Members are asked to provide any observations,
comments, or proposals on the content of the plan and to identify any areas where further
information would be beneficial.

Finance
8.

Any costs associated with implementing the annual action plan will be met within existing
budgets.

Law
9.

The Equality Act 2010 provides a comprehensive framework of anti-discrimination
legislation. The general public sector equality duty under the Act requires public
authorities to pay due regard to the need to eliminate discrimination, harassment and
victimisation, advance equality of opportunity and foster good relations covering the
protected characteristics of age, disability, gender reassignment, pregnancy and
maternity, race, religion or belief, sex and sexual orientation.

Risk Management
10. The EDI strategy 2022 -25 and annual workplan provides mitigation against the risk of
the Council failing to deliver our public sector duty as defined in the Equality Act 2010.
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Equality Impact
11. The EDI Strategy and annual work plan supports the Council’s vision and reflects our
values and is intended to go beyond legal compliance to help us achieve our aspirations
to put equality at the heart of everything we do.

Human Resources/Organisational Development
12. Successful delivery and implementation of our EDI strategy and action plan is reliant on
effective collation, analysis and reporting of equality data via the councils Workforce
intelligence function. Equally important is the regular review of relevant people policies,
procedures, and practice. They must implement policies and systems that challenge
discrimination and stereotypes across all aspects of our work. The work will require a
dedicated cultural change programme that will benefit everyone in the Council.
Commercial/Procurement
13. As one of the four themes within the EDI strategy and action plan focuses on procuring
and commissioning services, further work is required if we are to achieve the commitment
to ensuring equality is reflected in the services we procure and commission.
Council Priorities and Projects
14. The EDI Strategy, and action plan 2022-2023, has a clear link to goal in the borough
vision to support “stronger and safer communities”. The strategy indirectly supports this,
by reducing social isolation in our place of work, through improved people policies and
staff networks, creating an environment where it is safe to speak up.

pp
…………………………………………..
Kevin O’Keefe
Chief Executive
Report Authors:

Jacqueline Branch, Head of HR, Organisation Development & Inclusion
Telephone: 01384 811308
Email: jacqueline.branch@dudley.gov.uk

Daniele Brennan, Equality, Diversity, and Inclusion Manager
Telephone: 01384 811331
Email: Daniele.Brennan@dudley.gov.uk
Appendices
Appendix 1 – EDI Annual Delivery plan 2022-23
Appendix 2 –EDI Strategy 2022-25.
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EDI ACTION PLAN 2022-2023
This plan sets out the actions we will take to deliver Dudley Council’s equality objectives identified in our Equality, Diversity, and
Inclusion strategy.
Theme One: Understanding our diverse customers and residents.
Action



Lead
Officer(s)/Directorate

Analysis of equality data for our workforce, alongside the new census
data, to understand how our workforce compares to the population of
the Dudley Borough and to ensure the council’s workforce reflect the
community we serve.



1. On release of new census data, use this information as a comparative tool
to benchmark proportionally, to measure if we are reflective of the
community we serve, across the whole group of protected characteristics.
2. Use Census data as a metric for diagnosis.
3. Encouraging our employees to share their equality data through our
scheduled surveys.
4. Encourage managers to have conversations with their employees about
the importance of this data being provided.





HR, OD &
Inclusion
HR Delivery and
Intelligence
CAPA

Key indicators/measuring success.
Quantitative and qualitative data














Demonstrate how we can use EDI data to learn more about our
workforce and their experience as employees, particularly those with
protected characteristics and to use this intelligence to influence
decisions/create interventions
1. Develop evidence-based evaluation to apply to our EDI interventions.
(Case studies).
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HR, OD &



Inclusion
Corporate
Equalities Group



% Increase on those sharing their
generic equality data to create a
reduction of the proportion of
“unknown”.
Improve the sexual orientation
declarations by employees.
To increase the number of
employees who declare their
disability status.
To increase the number of
employees who declare their
ethnicity and faith.
Establish baseline measures.
A clear transparent stance on the
reasons why this data will improve
our equality offering.
Use of relative likelihood calculator,
which is a measure used in
equalities work by major employers
within the borough e.g., NHS, to
demonstrate using data to inform
decision making.

EDI ACTION PLAN 2022-2023

Theme One: Understanding our diverse customers and residents.
Action

Lead
Officer(s)/Directorate



Improving the engagement activities used to communicate with
marginalised groups within our Borough, focussing on accessibility to
information.



Working to ensure engagement decisions are made collaboratively.





CAPA
HR, OD &
Inclusion
Public Health

1. Continue to develop the diverse range of ways for people to engage and
have their voice heard.
2. Research how other local authorities communicate with their employees.
3. Use plain English and ensure publishes policies and documents are
accessible.
4. Review external webpages and incorporate as appropriate additional
services i.e., translation services, clear pictures for those who may struggle
to interpret the information, and reader compatibility for those who are sight
impaired.
5. Carry out review of language to ensure services/communications are
available in languages that reflect our Boroughs most popular dialect but
are accessible to those who may have alternative barriers to access
information.



Creating sophisticated engagement structures that will result in both
formal and informal interactions between our organisation and its
diverse communities.
1. Use feedback from employees and customers to better understand
their experiences and find out if people feel that we are making
progress.
2. Develop a range of feedback mechanisms including consultation
exercises, focus groups, staff networks, surveys, and informal
feedback.
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Key indicators /Measuring success
quantitative and qualitative data















CAPA
HR, OD &
Inclusion
Digital,
Commercial and
Customer services






Collecting feedback from
customers around our current
engagement.
Re-establishing links with
community consultation boards
through our Public Health Team.
Staff networks attending Corporate
Equality Group to bring/raise
issues.
Benchmarking accessibility to
external websites in comparison
with neighbouring local authorities
through well-established Equality
networks.
EDI Team to feed into Public
Health Public Health Inclusion
Project and continue to inform part
of the consultation process.
Clarity of purpose when
undertaking community
engagement.
Establish realistic expectations of
what might be achieved.
Ensure that the organisation has
the capacity to develop and
implement a strategy.

EDI ACTION PLAN 2022-2023
Theme Two: Demonstrate inclusive leadership and accountability for delivering EDI outcomes across the organisation.
Action



Lead
Officer(s)/Directorate

Using EDI Data to inform inclusive leadership and accountability
1. The improvement in the collection of data will improve our ability to see
where change needs to happen in the organisation and enable our
leaders to understand where improvements need to be made both from a
personal and organisational perspective.
2. Demonstrate how we can use this data to learn more about our workforce
and influence decisions/create interventions.
3. Develop evidence-based evaluation to apply to our EDI interventions.
(Case studies)



Improvement of “Leadership Development Programme” ensuring key
areas of diversity and inclusion are included in this.
1. Upskill and embed leaders in EDI through programme.
2. Ensuring specific weighting for EDI experience in the delivery of leadership
development programmes is reflected in the tendering process for potential
external providers.



Improving the mandatory E-learning offering, ensuring the EDI
module(s) are up to date.
1. Ensure e-learning modules are regularly reviewed and updated to reflect
the state of the nation and our ever-changing borough profile.




Explore working towards achieving national Disability Confident
Leader, as opposed to employer.
Explore plans to submit to the Stonewall Workplace Equality index
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Key indicators /Measuring success
quantitative and qualitative data





Staff Networks
EDI Team
Corporate
Equalities Group



Using the new EDI data set to
influence training needs.




HR, OD & Inclusion
Senior Manager for
OD
External partners
tasked with
delivering



In the proposed tender
specification, there are clear
references to EDI and a weighting
for the tender evaluation for people
to demonstrate it.
When we score the bids, the
criteria are:
What practices do you have in
place to promote and uphold ED&I
both within your own organisation
and within training delivery?
New/improved EDI mandatory
modules for all employees.
Ensure it is kept up to date with
anyone going legislative changes
in accordance with the Equality
Act.
Identify steps needed to be taken
to be able us to advance to the









HR, OD & Inclusion
Learning and
Development

HR, OD & Inclusion
Corporate
Equalities Group








EDI ACTION PLAN 2022-2023
Theme Two: Demonstrate inclusive leadership and accountability for delivering EDI outcomes across the organisation.
Action



Lead
Officer(s)/Directorate

Key indicators /Measuring success
quantitative and qualitative data

Join stonewall diversity programme
1. Meet requirements to become a Disability Confident Leader – plan how to
achieve requirements.






next level as per the external
companies’ requirements.
Submit both stonewall applications.
To further embed LGBTQ+
inclusion.
To attract and retain staff.
To further develop the LGBTQ+
Staff Network “Proud to be me”.



Ensure Equality Impact Assessments are completed for all new People
Policies made by HR, OD & Inclusion services from April 2023.



HR, OD & Inclusion



Governance system introduced
around policy creation, completion
and sign off.



Update our current equality impact assessment both initial, and full
length to ensure all protected characteristics have been wholly
considered.



HR, OD & Inclusion



New style EIAS created by EDI
Manager.
Training delivered by May 2023 to
ensure those with responsibility
can complete.
Gathering feedback from EIA
project trial sheets and deciding on
implementation if there is a positive
impact on consideration.



1. Deliver training to those who use them to ensure they have the skills and
knowledge to consider all characteristics.
2. Create guides to support those filling in EIAs for support.
3. Explore and trial initial EIA sheets for projects.



Develop guidance for managers for inclusive practice on managing
employees who may need reasonable adjustments
1. Explore the integration of an inclusive management toolkit, to the new
managers induction process, that aims to encourage best practice and
consistency and to embed inclusive practice in everything managers do to
manage employees and deliver services.
2. Pilot of the Carers passport.
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OD
EDI Team
Carers staff
Network



Improvement in employee exit
feedback in areas of staff feeling
their voice is heard.

EDI ACTION PLAN 2022-2023
Theme Two: Demonstrate inclusive leadership and accountability for delivering EDI outcomes across the organisation.
Action

Lead
Officer(s)/Directorate

Key indicators /Measuring success
quantitative and qualitative data

3. This also seeks to address feedback from staff on the inconsistencies in
management practice when supporting staff in career development.



Implementation of mitigating actions identified for EDI in the
Corporate Risk register



Audit





To ensure transparency in decision making as part of our
responsibilities within the Public Sector Equality Duty



All
directorates/service
areas responsible
for delivering
services and/or
making decisions
impacting people.
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Improvement in terms of the level
of risk identified for equality in the
corporate risk register.
Publish equality reporting.
Completion of EIAs internally.
Internal governance oversight for
EIA process.

EDI ACTION PLAN 2022-2023
Theme Three: Ensuring the integration of equality objectives into the commissioning, procuring and delivery of services.
Lead
Officer(s)/Directorate

Action





Consider future work/projects to ensure that by 2025 equality and
diversity is built into our processes and procedures around
procurement and commissioning.

Exploration of an action plan on how to create the appropriate
guidance for our suppliers on the equality requirements for the
procurement and commissioning process.






1. Work towards creating a model that helps to ensure that the organisations
we purchase or commission services from respect equality and diversity,
by creating the appropriate guidance for our suppliers on the equality
requirements for the procurement and commissioning process.
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Key indicators /Measuring success
quantitative and qualitative data

HR, OD &
Inclusion Services
Digital, commercial
and customer
services



Identification of areas where
equality is already used in
procurement.

HR, OD &
Inclusion
Digital, commercial
and customer
services



Template guide created, and
feedback from key stake holders
gathered.
Review areas where Equality
standards are already used in
commissioning for bench marking
purposes.



EDI ACTION PLAN 2022-2023
Theme Four: An engaged workforce that reflects the diverse community we serve.
Action



Improve our Recruitment Practice and process














Lead
Officer(s)/Directorate


Review policy, procedure, and process, to tackle the services and
directorates where there is evidenced underrepresentation.
Reduce the proportion of ‘unknown’ equality data we hold on our
employees to help inform recruitment decisions made.
Reach a wider pool of potential applicants, the Dudley Council LinkedIn
page is to be revised to promote the work of the Corporate Equality
Groups and Staff networks to encourage people to want to work for Dudley
MBC.
Ongoing monitoring of recruitment data for route cause analysis. at the
following stages
i. Application
ii. Shortlisted
iii. Interviewed
iv. Successful.
Revise mandatory recruitment and selection training for all recruiting
managers.
Amend current equality in recruitment statement to encourage more
applicants from a diverse background
Use relative likelihood calculator during various recruitment processes, to
identify specific areas/services where more direct action needs to be taken
to create bias interrupters.
Introduction of anonymised recruitment process.

Work with our Staff Networks, Trade unions and “equality
champions” to reduce the numbers of grievances related to
discrimination








1. Use exit data information and reports to inform intervention.
2. Exit monitoring interview EDI questions to be reviewed annually, to identify
employees’ journey at Dudley MBC, to inform employee experience
improvement.
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HR, OD & Inclusion
Services
Recruitment,
payroll, and
pensions
Policy Officer
CAPA

Corporate
Equalities Group
HR, OD & Inclusion
HR Delivery and
Intelligence

Key indicators /Measuring success
quantitative and qualitative data







Start to record the Relative
likelihood of employees being
appointed from shortlisting across
posts to inform future recruitment
improvements.
Use of relative likelihood calculator
as per the NHS WRES and WDES
calculators; compares the
likelihood of white employees
being appointed with the likelihood
of minority ethnic employees being
appointed (ratio)

Continue to grow and develop staff
networks.
Continuation of meetings between
HR, OD & inclusion, and Trade
unions.

EDI ACTION PLAN 2022-2023
Theme Four: An engaged workforce that reflects the diverse community we serve.
Action

Lead
Officer(s)/Directorate

Key indicators /Measuring success
quantitative and qualitative data

3. Monitoring of equality outcomes such as employee experience, staff
survey, workforce data, and exit interviews.



Report our statutory requirements and obligations I.e., gender pay gap,
and explore how we will include intersectionality, focussing on best
practice such as, full ethnicity pay gap reporting by 2025.



HR, OD & Inclusion



Implement recommendations from
the gender pay gap report to
reduce pay gap.




EDI Team
HR Delivery and
Intelligence



Monthly equality reports produced
for the EDI Manager, HRLT and
senior officers to be able to sense
check trends in the council at the
right time.
Data produced to enable EDI
team/HRLT to calculate probability
around grievances, sickness, and
disciplinary in different service
areas/directorates to apply
interventions.

1. Improve current Gender pay gap reporting style; to include progress and
steps taking to address inequality.
2. Ensuring our reporting on pay policy, gender pay gap and progress with
equality strategy occurs at the same time



Our workforce data will allow us to create appropriate EDI
interventions to improve negative trends, behaviours, and patterns.
1. The aim is to benchmark the data set against data from other similar local
authorities, as well as providing comparisons against the local
demographics of the borough. We must encourage the sharing of EDI data
from our workforce to improve the quality of the data we hold.
2. In addition to this data providing a snapshot in time of EDI in the council, it
will also enable us to undertake in-depth analysis/deep dives to pick out
key behavioural indicators which can then be used to influence
training/policy/procedure/practice.
3. Continue to organise communications and events to increase
understanding regarding marginalised groups e.g trans awareness
training, British Sign Language training.
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Dudley Council Equality, Diversity,
and Inclusion Strategy 2022-2025.
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Glossary of Terms
The Equality Act 2010 introduced the term protected characteristics to refer to the different ways that
individuals and groups of individuals can be treated unfairly because of an identifying factor.
In this strategy and the Equality, Diversity, and Inclusion action plan we use the most inclusive, proportional
language possible. We refer to groups, and collectives of individuals as having “protected characteristics.”
For clarity, the protected characteristics are:
• Age
• Disability
• Gender reassignment
• Marriage and civil partnership (in employment only)
• Pregnancy and maternity
• Race
• Religion or belief
• Sex
• Sexual orientation
Where we use the terminology BAME, we are referring to those who are grouped as Black, Asian and/or
Minority Ethnic. This is a term that can collectively group people, regardless of the colour of their skin, inclusive
of Travellers for example. We understand that some people have reservations about the term Black, Asian
and Minority Ethnic (BAME), however, due to the nature of the data available on this subject we have used it
in the mentioned articles for accuracy and consistency.
Please note we also use “gender” as well as “sex” as it is more inclusive of different identities. Currently, The
Equality Act 2010 defines sex as “a man or a woman” which is not inclusive of those who identify as non-binary
and/or intersex. We also use the term “they” where it is not clear what “sex” is being referred to.
With this considered, we would like to make it clear that we understand legally, our duty is to consider the
protected characteristic of “sex” as we are bound by The Equality Act 2010, however, we feel using the word
“sex” as well as gender, and “they/them” makes us a more inclusive council.
The Equality Act 2010 also protects people who are married or in a civil partnership from discrimination whilst
at work.
We recognise that there is a range of other groups that may face additional disadvantage and discrimination.
These include carers, people experiencing domestic and/or sexual violence, substance misusers, homeless
people, looked after children, (ex) armed forces personnel and people on the autistic spectrum.
Wherever possible, we shall also consider those impacted by social mobility and socio-economic impact
factors.
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Foreword by the Chief Executive
I am very pleased to introduce Dudley Council’s Equality, Diversity, and Inclusion (EDI) Strategy 2022-2025
which sets out our commitment for progressing Equality, Diversity, and Inclusion in our Borough and workforce
over the next three years.
The basis of our work and drivers for change are explored throughout this Strategy which is in place to
demonstrate our commitment to the requirement for inclusivity, with a view to improve our current offering and
to create a deep understanding of the communities we serve. We shall ensure this understanding is reflected
in decisions made and by valuing every person who works for us, as well as all of those affected by any
decisions we make as a Council.
Our commitment to equality and diversity is paramount; we endeavour to ensure our commitment is firmly
embedded across the whole of our organisation through its services, workforce, training, policies, practices,
and procedures.
We aim to deliver appropriate services that are accessible for our changing Borough and responsive to all our
customers, at the right place and ultimately at the right time.
We must implement robust policies that will ensure equity in the recruitment, training, and development of
our employees through their life cycle with us, regardless of their position or protected characteristic. We
shall continue to work with our communities to find a way to support them within the available resources.
Finally, we would like to express our commitment to this Strategy. Our commitment has already been
demonstrated by the preliminary steps we have taken whilst developing the Strategy such as an independent
review around race Equality, signing the Race at Work Charter, being a Disability Confident Employer and
joining the Stonewall Diversity Programme.
As a council, we look to forward to seeing positive and measurable outcomes from implementation of the
Strategy and I will personally take responsibility for ensuring that we make speedy and significant progress
over its lifetime.
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Why Equality, Diversity and Inclusion matters to Dudley Council and our vision
We are incredibly proud of our Council and the Borough it serves; it is unique and a special place to live and
work. We wholeheartedly value our communities alongside our workforce and must use their lived experience
to shape the future Council. We are committed to equality of opportunity, elimination of discrimination and
promotion of good relations between all people regardless of age, disability, race, ethnicity, sex, gender reassignment, religion and belief, sexual orientation, marital or civil partnership status.
We have key behaviours and values that are integral to everything we do, and these will help us to achieve
excellence in equality.
Below, is our vision setting out what we aim to achieve. Our vision demonstrates our commitment to equality
diversity and inclusion. Putting equality at the heart of everything we do.
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Our Equality, Diversity, and Inclusion journey since our last Strategy update:
Since the last Strategy, many steps have been taken to improve our equality offering. An independent
assessment by Inclusivity Global commenced in May 2020 to ascertain Dudley Council’s position in relation to
the requirements of the Equality Act 2010 and the Public Sector Equality Duty placed on the Council. The
review, which was completed in July 2020 also assessed our progress in developing and embedding equality
and inclusion practice across the Council.
The independent assessment by Inclusivity Global included one-to-one interviews with the leaders of both
political parties, the Chief Executive, directors, heads of service and other key senior officers agreed by the
project sponsor. Interviews with staff with equality and diversity responsibilities also featured as well as work to
check HR strategies, policies, and other key documents. The assessment has helped us to shape this Strategy
and has identified a number of areas for improvement which will be addressed through our action plan.
An independent external review was also carried out by BRAP (Birmingham Race Action Partnership) during
2021 into race equality in employment across the Council. The findings and recommendations of the review
have been accepted and communicated to employees and elected members and an action plan for the
improvement of racial equality in employment is currently being developed by HR, OD & Inclusion services, in
conjunction with trade unions.

Equality, Diversity, and Inclusion Strategy.
To create an inclusive Dudley Council and Borough, we must integrate equality and inclusion into all that we do
This Strategy highlights the key areas of work that must be approached proactively to advance our position on
equality. It has been developed in line with the Local Government Association’s Equality Framework for Local
Government (EFLG), which is used to help organisations, in discussion with local partners including local
people, review and improve their performance for people with characteristics protected by The Equality Act
2010.
The Strategy is focused on four key themes:
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Theme One
Understanding our diverse customers and residents.
Dudley has a diverse, multicultural, proud, and ever-growing population. As a local authority, understanding
who lives and works in our Borough, and within our Council, enables us to plan and deliver effective services
that meet people’s needs more effectively, whilst being accessible and appropriate for all who need to use them.
Using the latest available census and other population data, and our most up to date staff equality data, will
enable us to understand our community demographic better, and identify the changing needs of our
communities. This in turn will ensure changes are made as needed to ensure responsive public services.
We will:
•
•
•

•

Use data to inform policy and strategy and improve the monitoring and analysis of equality data.
Undertake an evidence-based review (on release of the latest census data) to inform and improve our
community engagement activity.
Collect and share information on our communities, benchmarking against others to see how we
compare, whilst using and analysing this data to inform service planning, commissioning and decision
making.
Develop the appropriate skills in our workforce to be able to actively engage with diverse residents,
customers, and partners.
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•

Consult with our community groups and partners on the strategic action plan to support the
implementation of this Strategy through years 2023-24 and 2024-25.

We will achieve this by:
•
•
•
•
•
•

•

Reviewing what equality data is collected to ensure this is appropriate.
Routinely analysing equality data to improve understanding of our service users.
Continuing to develop the diverse range of ways for people to engage and have their voice heard.
Reviewing our use of language.
Working with all directorates across the Council, ensuring equality impact assessments are completed
correctly and where appropriate.
Improving the current Equality Impact Assessment that is used, introducing a new toolkit to ensure those
completing the assessments have the right level of knowledge and understanding to complete the
assessments with fair consideration.
Creating staff focus groups from the newly formed staff networks to review policy/procedure, to help
measure impact across all protected characteristics and to gain lived experience feedback.

Theme Two
Demonstrate inclusive leadership and accountability for delivering EDI outcomes across the
organisation.
We know that the right leadership - both political and managerial – is key to establishing a strong vision for
equity and improving equality outcomes because it is where accountability for our organisation must sit. All staff,
managers and councillors have a vital role to play in ensuring that equality issues are integral to the Council's
performance and strategic aims, ensuring there is a strong vision and public commitment to equality.

We will:
•
•
•
•
•
•

•
•

Improve and drive forward our leadership’s inclusion ambitions and visions, upholding the highest
standards of integrity and valuing difference.
Challenge how leadership mindsets, strategies, and actions can support, secure, and sustain progress
as Dudley Council strives to achieve an inclusive workplace.
Integrate equality objectives into service planning and decision making.
Ensure leadership promises are upheld, such as a “zero-tolerance approach” to inappropriate
behaviours.
Ensure our four new leadership development programmes contain equalities leadership modules.
Introduce mentoring programmes to develop and enhance leadership skills and capability through
organisational development, in the support of the creation of reverse mentoring for marginalised staff
across all characteristics.
Provide training on equality impact assessments for all Council management teams to ensure their
personal accountability for identifying any equality impact arising from project initiatives or proposals.
Identify the ways leadership development can play a key role in building the necessary leadership
capabilities for creating inclusive cultures.

We will achieve this by:
•
•
•

Working towards improving our “management development offering” ensuring key areas of diversity and
inclusion are a key element of this, including cultural competence, how to support diversity in the
workplace, code-switching, and conscious/unconscious bias training.
Improving our mandatory e-learning offer, ensuring that EDI module(s) are up to date.
Gathering evidence that equality considerations inform decision making.
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•
•

Taking steps to counter negative stereotypes, historic to our organisation, that can affect the experience
of marginalised groups whilst working at Dudley Council.
Performance monitoring of actions through our Corporate Equalities Group and scrutiny of progress
through the Future Council Scrutiny Committee.

Theme Three
Ensuring the integration of equality objectives into the commissioning, procuring and delivery of
services
We must ensure that procurement, delivery, commissioning processes and practices take account of the diverse
needs of customers, and that providers understand the requirements of the Public Sector Equality Duty.
By 2025, we will be able to proactively demonstrate that commissioned/procured services are helping us to
achieve our equality priorities resulting in the integration of equality objectives into planned service outcomes.
We will:
•
•
•
•
•
•

Introduce standard equality clauses for contracts to ensure, when procuring services, the needs of
protected groups are taken into account.
Provide accessible opportunities for service users to engage in the design and planning of services.
Monitor and evaluate access to, take up and appropriateness of services regularly, including by
protected characteristic.
Ensure applicants’ and residents’ communication needs are checked.
Create structures to ensure equality outcomes are integrated into business objectives.
Ensure quality EDI analysis is fed into planning and assessment of service plans. Objectives are to be
SMART (Specific, Measurable, Achievable, Realistic and Timely).

We will achieve this by:
•
•
•
•
•
•
•

Ensuring adverse trends, identified from monitoring and analysis of data, are acted upon proactively,
rather than reactively.
Ensuring that the organisations we purchase or commission services from have a commitment to
equality and diversity.
Creating the appropriate guidance for our suppliers on the equality requirements for the procurement
and commissioning process.
Ensuring the money we spend on procuring services protects and promotes equality in employment.
Building equality and engagement into our service design, project management and commissioning and
procurement processes.
Ensuring by 2025, our services will be re-assessed to identify access needs.
Monitor the relative satisfaction levels of people with different protected characteristics with our services.

Theme Four
An engaged workforce that reflects the diverse community we serve.
To deliver the best services we can, we must employ a workforce that is reflective of the community we serve
and which understands it’s needs. We know we need an engaged diverse workforce for many reasons, but
predominantly, because we respect that workplace diversity brings different perspectives on how to approach
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tasks, creating a wealth of ideas. We will work to create an inclusive environment for a diverse range of people
to work in, valuing their health and wellbeing.
We will:
•
•
•
•
•

Change our recruitment practices to encourage applicants from diverse backgrounds.
Focus on continually improving performance and succession/workforce planning.
Introducing a holistic attraction and retention strategy inclusive of talent pathways for under-represented
groups.
Foster an inclusive culture providing a safe environment for all, whereby inappropriate behaviors are not
tolerated, supported through appropriate policies such as “dignity at work”.
Encourage people to be their “whole self” in the workplace to be able to flourish, free of worry of judgment
and unfair treatment.

We will achieve this by:
•
•
•
•
•
•

Improving the quality of the equality data we hold on our employees, e.g. by reducing the proportion of
'unknown' characteristics.
Working with our staff networks and trade unions to reduce the number of grievances related to
discrimination.
Working towards achieving national Disability Confident Leader status, as opposed to employer status.
Ongoing monitoring of recruitment equality information.The introduction of anonymised recruitment.
Workforce planning – Using our workforce plans to identify areas of under-representation and
opportunities to address these via succession planning, i.e., growing our own.
Continuing to report in line with statutory requirements and obligations e.g., on our gender pay gap.
However, by 2025, we will include intersectionality, focussing on best practice such as ethnicity pay gap
reporting and use the Government’s voluntary reporting framework for disability, mental health, and
wellbeing.

Roles and Responsibilities
Everybody has a role to play in helping us to achieve this Strategy and our equality vision.
All staff will do this by:
•

Being aware of the Council’s legal equality duties and our organisational commitments and
understanding what they mean practically for them within their roles and responsibilities.

•

Ensuring they are aware of policy updates, our Code of Conduct with expected behaviours and are up
to date with their mandatory e-learning modules.

•

Treating service users, colleagues and residents with dignity and respect whilst responding appropriately
to meet diverse needs. This is underpinned by our Dignity at Work Policy that has been created by the
Equality, Diversity, and Inclusion Manager as of 2022.

•

Challenging, and reporting to managers, incidents where equality practice has not been followed,
including discrimination, harassment, and bullying.

•

If they do not feel comfortable raising this with their direct line manager, raising this with another senior
member of staff, or the Equality, Diversity and Inclusion Team who can provide support.
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•

Supporting and attending staff network groups to add their input into issues that may affect them, as a
characteristic holder or an ally, if they wish to do so.

Managers will do this by:
•

Ensuring all staff understand their personal responsibilities in relation to equality.

•

Ensuring equality outcomes are measured and improvement targets set in relation to the accessibility
and delivery of services to residents.

•

Creating an inclusive workplace culture in which all staff can thrive, being their whole selves and
reaching their full potential.

•

Ensuring all staff are supported and referred to appropriate training so that they can perform their jobs
effectively and to the best of their ability.

•

Managing all staff fairly and equitably through the consistent and fair application of HR policies and
procedures, such as grievances and disciplinaries.

•

Setting clear standards of behaviours which fall in line with our values, dealing with any instances of
inappropriate behaviour including discrimination, harassment, and bullying.

Elected members will do this by:
•

Championing equality within the Council and in their local communities.

•

Scrutinising progress against our commitments within this Strategy, following its implementation.

•

Ensuring that they consider the equality impact of any decisions they make in line with the requirements
of the Public Sector Equality Duty.

•

Leading, supporting and advocating for the diverse people and communities they represent in their
respective wards.

Further Information
EDI Team: EDI@dudley.gov.uk
Jacqueline Branch; Head of Human Resources, Organisational Development, and Inclusion.
Daniele Brennan; Equality, Diversity, and Inclusion Manager.
For copies of this information in a different language, or a different format, please contact the EDI Team.
Arabic
Bengali
Hindi
Punjabi
Urdu
Polish
10
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Agenda Item No. 8

Meeting of the Future Council Scrutiny Committee – 8th June 2022
Report of the Chief Executive
Corporate Quarterly Performance Report – Quarter 4 (1 January 2022 to 31 March
2022)
Purpose

1.

To present the Quarter 4 Corporate Quarterly Performance report of the financial year
2021/22 covering the period 1 January 2022 to 31 March 2022.

Recommendations
2.

It is recommended that the Future Council Scrutiny Committee review the contents of
this report and that any identified performance issues are referred to the relevant
Cabinet Member.

Background
3.

The Quarter 4 performance report provides the committee with progress against the
delivery of the Council Plan priorities and Directorate Service Plans. This is the last of
the performance reports against our 2019-2022 Council Plan, our new 3-year plan
was launched on 1st April 2022 and will run to 2025.

4.

We use performance indicators and targets to measure performance which are
monitored regularly and reported on a quarterly basis. This rationale will continue
each quarter in line with our new council plan priorities and outcomes for
consideration to the Strategic Executive Board, Future Council Scrutiny and
Directorate Scrutiny Committees.

5.

The indicators cover all directorates, and the report highlights any specific
performance issues, provides challenge and reviews exceptions in accordance with
Dudley Council's governance arrangements.

6.

In addition to quarterly reporting, 'live performance data is available to Councillor's and
Council Officers for the corporate measures and Directorate Service Plans within the
'Performance Management Hub SPECTRUM'.
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Performance Summary
7.

Overall, there are 49 measures reported for this financial year, 41 quarterly measures
and 6 annual measures (end of year report). In Quarter 4 there are 44 measures
available for reporting, 41 quarterly and 3 annual the data source for 2 measures are
currently unavailable at the time of this draft report.

8.

The outturns for the collective 44 measures show, 23 are "On or Exceeding Target", 8
"Met Target" and 13 were "Below Target”. A detailed account of those measures below
target are detailed on page 7 of the report.

9.

The report also compares direction of travel, comparing quarter 3 outturns to quarter 4,
in total, 23 measures show an improved trend, 3 remain consistent and 18 are showing
a worsening trend compared to the previous quarter.

10. The following provides a snapshot of measures showing areas of concern (below
target) and are being monitored closely within the directorates accordingly: 

PI 352 Working days/shifts lost per FTE due to sickness absence (excluding
schools)
Sickness Days Lost per FTE at 13.94 for 2021-22 - above the corporate target of
10.5 Days lost per FTE. Sickness levels were particularly low last year due to the
Covid lockdown and the changes to working arrangements, therefore Days Lost per
FTE have increased from 9.60 last year and there has been a 43% increase in
sickness days lost (from 38,998 FTE days last year to 55,909). Both long- and
short-term sickness has increased in this period.



PI 2079 Number of corporate complaints received
Service areas encountering increased complaints include Social Care (both adults
and children), Environmental Services, Housing, Revenues and Benefits and Sport
& Leisure. Other than Housing, these areas also see increases compared to Q4
2020/21.
Areas not seeing high volumes of complaints are positive about the new proposed
complaints policy and procedure, which helps to drive more early intervention to
ensure complaints are resolved informally or re-categorised within different
procedures where appropriate. Where formal complaints require full investigation
and response, the new approach clarifies who is accountable for what and when, to
maximise effectiveness of handling and learning from complaints.
Risks are services/officers not following policy and procedure, which is being
mitigated through communication, monitoring and support from the most senior
officers down.
The overall closure rates on complaints this last quarter has been the best seen in a
number of years, which positively evidences actions beginning to be successful in
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highlighting the importance of complaints and following a consistent and effective
policy and procedure.


PI 2266 Percentage of contracts with Social Value outcomes approved by
Procurement Management Group (PMG)
The number of procurements that were approved by PMG in Q4 was 43, of these
27 had Social Value commitments included. The Social Value policy states that
only above threshold procurements are applicable.
Of the 16 contracts without Social Value, these were predominantly one-off
contracts, such as for consultants and off the shelf procurements for example water
risk management and property insurance where minimal additional benefits could
be gained.
Social Value is not appropriate for some contracts, as mentioned above, each
quarter a random selection of all types of procurement is submitted to PMG.
These figures are representative of procurements that the service has been
involved with. As the Authority develops its understanding around Social Value, this
figure will increase subject to the procurements carried out.



PI 2132 % of contacts to adult social care with an outcome of information and
advice/signposting
An upgrade to the portal in summer 2022 will provide greater functionality in regard
to analytics of its usage. We will then be able to conduct a more in-depth review of
how this is changing the way citizens access information about services.
Once this exercise is conducted the definition and/or target of this measure may
need to be reviewed to ensure that it is fit for purpose the more recent drop in
proportion in Q4 2021/22 is thought to be related to the implementation of the
“Dudley Adults Portal”
For a more detailed analysis and please refer to their respective scorecards and
trend data within the report

11. The following provides highlights of key activities that have taken place across
directorates during Q4 including any awards or accreditations that have been awarded.



Law and Governance continue to achieve the annual Lexcel accreditation



Dudley Council has partnered with Mobilise to provide timely and relevant support
for unpaid carers in the borough



Adult Social Care Portal launched with rollout of additional functions continuing.
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Housing & Community Services successfully secured £4m Affordable Housing
Grant from Homes England.



Safe and Sound Community Safety Partnership (CSP) gained £135k The Office of
the Police & Crime Commissioner (OPCC) grant funding for 2022-2023 - to support
the delivery of small projects within the CSP Priorities and WM PCC crime plan.

For a more detailed analysis and please refer to page section 4 of the performance
report for more achievements and service delivery throughout 2019-2022.
12. Directorate Service Delivery
Inclusive to the report Directorate Service Summary documents provide a detailed
account of service delivery. This quarter concentrates on Directorate of Digital,
Commercial and Customer Services and Finance and Legal Services, please refer to
Appendices for detailed information on service delivery for quarter 4.

13. COVID-19 Situation in Dudley
The corporate performance report also provides information on the Covid-19 situation
in Dudley. The report provided is the latest data at the time the final Corporate
Performance report is circulated to the committee prior to the scrutiny meeting. For a
live account on the Covid-19 situation in Dudley please go to
https://www.dudley.gov.uk/coronavirus/ and navigate to Data Dashboard.
14. Our New 3-year Council Plan 2022-2025
The Council Plan was launched April 2022, the new plan recognises the impact that
Covid-19 has had on services and the needs of local people. It will set clear priorities
and measurable outcomes going forward that will focus on our huge ambitions for our
future. The new priorities are: o

A borough of opportunity providing the best possible start in life with
continued access to integrated health and social care as well as quality
education and training allowing people to live full and independent lives

o

A safe and healthy borough where we work hard to tackle inequalities, keep
our communities safe in healthy, sustainable environments and improve
individual health and wellbeing

o

A borough of ambition and enterprise where regeneration and growth
support innovation, modernisation, and access to a full range of opportunities
for businesses and residents

o

Dudley Borough the destination of choice with a wide range of attractions
and accommodation where both residents and visitors can celebrate our
diverse culture, history, and communities.
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The plan is outcome driven and our Directorate Plans will display the operational
activity to deliver the objectives in the Council Plan alongside our other strategies such
as the ‘Living with Covid Plan’, ‘Children’s Improvement Plan’ and the ‘emerging
climate change strategy’. More Information available for staff on Connect and the
public on dudley.gov.uk

Finance
15. There are no direct financial implications in receiving this report
Law
16. There are no direct law implications in receiving this report
Risk Management
17. The current performance reporting period, risk management is contained and reviewed
in the performance reporting, however as part of the new risk management framework
approved at audit and standards committee, risk reporting will not sit within
performance and each directorate will need to develop a risk register for monitoring
purposes.
Equality Impact
18. There are no special considerations to be made with regard to equality and
diversity in noting and receiving this report.
Human Resources/Organisational Development
19. There are no specific direct human resource issues in receiving this report. In
terms of the Council’s sickness level and the management of attendance, the
HR and OD team continues to work with Directors and Heads of Service to assist and
provide support in tackling those areas identified as having high levels of sickness.
Commercial/Procurement
20. There is no direct commercial impact.
Council Priorities and Projects
21. The Council Plan and the Performance Management Framework enables a consistent
approach for performance management across the organisation, aligning the Council
Plan, Borough Vision and Future Council Programme and provides that golden thread
between them.
22. Our Council Plan is built around 4 key priority areas. The Council Plan is a 3-year ‘Plan
on a Page’. Each directorate has a Directorate Plan that aligns to the priority outcomes
that the Council is striving to achieve, as outlined within the Council Plan, and includes
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an assessment of how the service has contributed towards these priorities along with a
range of key performance indicators to enable us to keep track of progress.
23. Performance management is key in delivering the longer-term vision of the Council.
Quarterly Corporate Performance Reports are reported and reviewed by Strategic
Executive Board, Informal Cabinet, the Deputy and Shadow Deputy Leader and all
Scrutiny Committees.
24. This will help to enable the council to deliver the objectives and outcomes of the
Council Plan and in turn the Borough Vision.

Kevin O’Keefe
Chief Executive
Report Author:

Clair Blunn, Corporate Performance Manager
Telephone: 01384 816931
Email: clair.blunn@dudley.gov.uk

Appendices

Appendix 1 - Corporate Performance Report Quarter 4
Appendix 2 - Directorate Service Summaries :Digital, Commercial and Customer Services (attached)
Finance and Legal Services (To Follow)
Appendix 3 - Covid Leaders update
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Corporate quarterly performance management report 2021-2022
Quarter 4 (1 January 2022 to 31 March 2022)
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Section 1: Our Council Plan
Our Council Plan sets out our vision and priorities under four core priorities. The plan is refreshed every three years, mapping out our journey to
achieving the aspirations of Future Council and the Borough Vision.
This report will be the final report detailing performance against our 2019-2022 Council Plan priorities and objectives. The new 3 year plan of
2022-2025 has been produced and available on Connect and dudley.gov.uk
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Section 2: Performance Monitoring
This Quarterly Corporate Performance Management Report highlights performance for the period 1 st January to 31st March 2022. It provides
specific information detailed in the Council Plan 2019-22, relating to performance indicators and key actions. Enabling us to monitor progress
towards our Borough Vison 2030.
The main body of the report focuses on the four priorities contained in the Council Action Plan and provides a detailed review of the progress of
the key performance indicators within the plan.
The scorecards show performance for the:
➢ Reporting quarter
➢ The score symbol status denotes performance against set targets.
➢ The trend symbol status compares latest performance against previous reporting frequency.
The score status symbol employed for performance indicators as follows:
Where performance exceeds the target tolerance
Where performance is on target and in the upper half tolerance
Where performance is below the target tolerance
Short term trend status symbol employed as follows:
Performance is improved against previous reporting frequency
Performance is consistent against previous reporting frequency
Performance is worse against previous reporting frequency
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Section 2.1: Short term trend
The Quarter 4 year-end report incorporates both quarterly and annual key performance measures which monitor the progress of delivery of the
Council Plan 2019-22, overall, there are 47 measures reported for 2021-22. The charts below summaries performance against short term
targets and trends for measures with comparable data (Quarter 4 comparing Quarter 3 outturns).
Overview: Number of performance indicators due for reporting this quarter:
Quarterly
measures

Data available:

40

Data delayed:

1

Performance Indicators (all) outturn status
(See Chart 1)
22
8
On target upper
Exceeds target
tolerance

Annual
measures

Data available:

4

Data delayed:

2

Short term trend (all) status
(See Chart 2)
17
3
Short- term trend
Short-term trend
Improved
Consistent

14
Below target

Chart 1: Performance Indicator Summary
25

24
Short-term trend
Worse

Chart 2: Short Term Trend Status (comparing Q4 to Q3)

22

20
17

14

15

24

8

10
5

3

0
Exceeds target

Tolerance

Improved trend

Below target

Of the 14 performance indicators below target for this quarter, the trend values are:
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4 are improving

Consistent

Worsening trend

0 consistent

10 worsening

Section 2.2: Performance by council plan priority area
The 43 measures (quarterly and annual) where data is reported for 2021-22 Quarter 4, the split across the four priority areas of our council plan
is:
• One Council building a dynamic and sustainable organisation: 8
• Stronger and safer communities: 17
• A cleaner, greener place to live: 10
• Growing the economy and creating jobs: 9
One Council, building a dynamic and sustainable
organisation

A cleaner, greener place to live
Exceeded target

Exceeded target

5

1

Met target tolerance

Met target tolerance

0

Below target

Below target

7
0

1

2

3

4

5

6

7

3

8

2
0

1

Exceeded target

4

Met target tolerance

1

Below target

4

Below target

1

3

4

5

6

5

6

7

Met target tolerance

2

4

Exceeded target

9

1

3

Growing the economy and creating jobs

Stronger and safer communities

0

2

7

8

9

0

10
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1
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3

4

5

6

7
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Section 2.3: Key Performance Indicators Below Target
The following table shows the 14 performance indicators where the score status is below target for the reporting quarter, including its
respective short-term trend status.
Q4 short term
trend

Table 1: Performance indicators below target
(Refers to chart 1)

(Q4 comparing Q3)

Priority and reference
to comments

PI 352 Working days/shifts lost per FTE due to sickness absence (excluding schools)
PI 370 Long-term sickness absence per FTE (excluding schools)
PI 371 Short-term sickness absence per FTE
PI 47 % of Corporate Complaints given a full response within 20 working days
PI 2079 Number of Corporate Complaints received.

One Council: building a
dynamic and
sustainable
organisation
(Pages 8-15)

PI.2266 Percentage of contracts with Social Value outcomes approved by Procurement Management Group
PI.2056 Number of the council’s headcount to be part of an apprenticeship (=2.3% of our workforce)
PI 2027 Satisfaction - way your anti-social behaviour complaint was handled? (ASB)Star-T
[CP][SP][HM][DB]
PI 1899 Rent loss- % of potential rent receipts lost (Dwellings) [CP] [SP] [HM] [DB]

A cleaner, greener
place to live
(Pages 16-20)

PI 426 Timeliness of Single Assessments, % Completed Within 45 Working Days (Assessment service only)
PI 2132 % of contacts to adult social care with an outcome of information and advice/signposting
PI 2259 % of Local Covid cases that are followed up within 24 hours

Stronger and safer
communities
(Pages 21-27)

PI 2260 % reduction in smoking during pregnancy
Growing the economy
and creating jobs
(Pages 28-29)

PI 1709 Number of employers supported with ACL funding streams
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Section 3.1: One Council, Building a Dynamic and Sustainable Organisation - Scorecard
The following sections provide a detailed scorecard for each key performance measure aligned to the Council Plan priority. Where applicable the percentage
and number outturn shown for this specific reporting quarter.
Summary
0
7
1
status
Exceeds target
On target upper tolerance
Below target
Comparator
to 2020-21
Performance Indicator

PI 352 Working days/shifts lost per FTE due to
sickness absence (excluding schools) –
cumulative calculation
Sickness as % of FTE days
PI 370 Long-term sickness absence per FTE
(excluding schools) - cumulative calculation
Long-term sickness as % of FTE days
PI 371 Short-term sickness absence per FTE cumulative calculation
Short-term sickness as % of FTE days
PI 47 % of corporate complaints given a full
response within 20 working days
PI 2078 Number of customer compliments
received
PI 2079 Number of corporate complaints
received
PI.2266 Percentage of contracts with Social
Value outcomes approved by Procurement
Management Group
PI.2056 Number of the council’s headcount to
be part of an apprenticeship (=2.3% of our
workforce)

Qtr. 4
outturn

Benchmarking
comparator data

2021-2022 financial year
Qtr. 1
outturn

Qtr. 2
outturn

Qtr. 3
outturn

Short
term
trend

Qtr. 4
outturn

Target

10.5
days

2.84 days
(English
Met)

1.86 days
West
Midlands
Employees

7.5
days

1.94 days
(English
Met)

1.49 days
West
Midlands
Employees

3 days

0.90 days
(English
Met)

0.69 days
West
Midlands
Employees

9.6 days

2.98 days

6.53 days

10.31 days

13.94 days

4.32%

5.38%

5.39%

6.19%

6.28%

7.64 days

2.3 days

5 days

7.61 days

9.88 days

3.58%

4.15%

3.88%

4.57%

4.45%

Score

1.66 days

0.68 days

1.53 days

2.7 days

4.06 days

0.75%

1.23%

1.51%

1.62%

1.83%

68%

70%

63%

64%

68%

85%

Local measure

283

274

235

240

230

150

Local measure

399

488

451

390

490

275

Local measure

70%

63%

80%

Local measure

161

184

Local measure

New
measure
157

Outturns and targets
available at Qtr. 3
Annual Measure
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Section 3.1: One Council, Building a Dynamic and Sustainable Organisation – PI below target commentary
PI 352 Working days/shifts lost per FTE due to sickness absence (excluding schools) – cumulative calculation
2020-21
PI
PI 352

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

2.06

4.35

6.95

9.6

2.98

6.53

10.3

Outturn
13.94

Quarter 4
Target

Performance: what is the data telling us?
S

T

Sickness Days Lost per FTE at 13.94 for 2021-22 - above the corporate target
of 10.5 Days lost per FTE. Sickness levels were particularly low last year due
to the Covid lockdown and the changes to working arrangements, therefore
Days Lost per FTE have increased from 9.60 last year and there has been a
43% increase in sickness days lost (from 38998 FTE days last year to 55909).
Both long- and short-term sickness has increased in this period. Sickness
levels have also increased when compared to 2019-20 (12.19 Days lost per
FTE), however rates would be at a lower level to 2019-20 if sickness related to
Covid was excluded from the 2021-22 figures.

10.5

PI.352 Working days/shifts lost per FTE due to
sickness absence (excluding schools)
16
14
12
10
8
6
4
2
0

Stress related sickness makes up 27% of total sickness, with Mental
Health/Anxiety/Depression seeing an increase of 33% in sickness days lost in
2021-22 (7406 FTE days) compared to last year (5584). Most directorates
have seen a significant increase in this sickness in 2021-22, although levels
have seen a decrease in the second half of the financial year.

13.94

6.95

6.53

4.35
2.06
2020-21
Q1

10.31

9.6

Sickness days lost for Work Related stress have also seen a 15% increase
since last year. The highest levels of this sickness are Adult Social Care and
Children's Services. Sickness for Non-Work-Related Stress has however seen
a 26% decrease compared to last year. Sickness for Muscular Pain/Joint
Problems and Post Operation Recovery have also increased.

2.98

2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

15% of sickness in 2021-22 was due to a Covid related reason (8226 days
lost) - with sickness days lost to Clinically Diagnosed Covid seeing a
considerable increase in Jan to Mar 22 (2596 FTE days lost) compared to
previous quarter. Total FTE days lost for Clinically Diagnosed Covid since
April 21 is 4697 (850 employees - 18% of directorate workforce). Sickness for
Long Covid had steadily increased throughout the year with a dip in Jan to
Mar 22 - total days lost for this reason is 2151.44.

Target
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PI 370 Long-term sickness absence per FTE (excluding schools)
- cumulative calculation
2020-21
PI
PI 370

PI 371 Short-term sickness absence per FTE - cumulative
calculation

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

1.65

3.51

5.76

7.64

2.3

5.0

7.6

Outturn
9.88

2020-21
Quarter 4
Target

S

T

Q1

Q2

Q3

Q4

Q1

Q2

Q3

0.41

0.83

1.19

1.66

0.68

1.53

2.7

PI

7.5

PI 371

PI.370 Long-term sickness absence per FTE
(excluding schools)
12
10
8
6
4
2
0

4.06

Quarter 4
Target

S

T

3

5

4.06

4

7.6

5.76

Outturn

PI.371 Short-term sickness absence per FTE
(excluding schools)
9.88

7.94

2021-22

3

5.0

2.7

2
1

3.51

1.65
2020-21
Q1

2.3
2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

0.41

0
2020-21
Q1

Target

1.66
1.53
1.19
0.68
0.83
2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

Performance: what is the data telling us?

Target

Performance: what is the data telling us?
Short term sickness days lost have more than doubled compared to last year
(from 6750 days lost to 16286), however short-term sickness was particularly low
last year due to the impact of the initial covid lockdown and changes to working
arrangements. Short term days lost per FTE have therefore increased from 1.66
to 4.06 in this period, which is above the corporate short-term target of 3.00 – and
above the levels seen in 2019-20. However, if sickness related to covid was
removed from the current data, short term sickness would be at a lower level than
was seen in 2019-20. All directorates have seen an increase in short term
sickness rates compared to last year. The top reasons for short term sickness are
Clinically Diagnosed Covid which has seen more than triple the number of days
lost as the next highest reason for short term sickness - Cold/Flu/Cough. Other
top reasons for short term sickness are Diarrhoea/Sickness, Covid-Reaction to
Vaccination and Back Ache/Pain. Sickness for Clinically diagnosed Covid was not
reported as sickness last year but there have been increasing levels of sickness
for diagnosed Covid since July 2021 with a significant increase in Jan to Mar 22
(2596 FTE days lost).

Long term sickness days lost have increased by 19% compared to
last year (from 32248 sickness days lost last year to 39622 this year)
with long term sickness days lost per FTE at 9.88 - above the target
of 7.50 and an increase from 7.94 last year).
All directorates apart from Finance & Legal have seen an increase in
long term sickness rates in 2021-22 compared to last year.
Long Term sickness for Mental Health/Anxiety/Depression, Muscular
Pain/Joint Problems and Post Operation Recovery has seen a
significant increase since last year.
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PI 47 % of corporate complaints given a full response within 20 working days
2020-21
PI
PI 47

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

80

71

79

68

70

63

64

Outturn
68%

Quarter 4
Target

Performance: what is the data telling us?
S

T

Overall meeting of the 20-day target for responses has improved on
the previous 2 quarters, despite complaints volumes having
significantly increased. Root cause analysis as to why complaints
have increased is taking place across various service areas.

85%

PI.47 % of Corporate Complaints given a full
response within 20 working days
90
85
80
75
70
65
60
55
50

80

79
71

68

70

68
63

2020-21
Q1

All complaints teams have been proactive and supportive via
consultation over a new policy and procedure around complaints.
This work alone appears to have assisted clarity over the
importance of responding to complaints within policy and timeframes
and considering the real root cause of such issues to try to learn and
improve from findings.

64

2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

A perpetual cycle of further chasing and being unable to satisfactorily
resolve complaints, as quickly and informally as possible where
appropriate, is lost where policy deadlines/timeframes are not met is
the risk.
Most complaints areas are demonstrating going beyond the essential
following of policy and procedure and are now also following up with
their own internal reporting to divisional management teams on
complaints statistics, trends, and plans.

The council's new Resident Action Group, which includes
representatives/managers from service area complaints teams are
heavily focussed on improving everything complaints related, from
trying to resolve initial complaints early on/informally through to
ensuring investigations take place in a timely fashion and quality
responses are delivered, followed by lessons learned exercises with
detailed reporting taking place within service areas.
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PI 2079 Number of corporate complaints received
2020-21
PI
PI
2079

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

289

413

463

399

488

451

390

Outturn
490

Quarter 4
Target

S

PI.2079 Number of Corporate Complaints received

T

550

275

500
450

350

413
289

490

488

463

400

451
399

390

300
250
200
2020-21 2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

Target

Performance: what is the data telling us?

This quarter sees the highest rate of cases being closed off. Only 7% of complaints remain open at reporting stage. The best it's been in
recent quarters is 13% so a significant improvement and credit to complaints teams and managers.
Service areas encountering increased complaints include Social Care (both adults and children), Environmental Services, Housing, Revenues
and Benefits and Sport & Leisure. Other than Housing, these areas also see increases compared to Q4 2020/21.
Social care (adults and children) and education/disability services reported a few cases remaining open where joint responses are
needed from both NHS and council, with extensions agreed where necessary. Having compared the number of complaints across quarters,
Adult Services matters are relatively the same, but Childrens Services have seen increases in SEND complaints. However, it's noted that
within social care there are peaks in numbers in comparing quarters, however, when annual reports are completed, the numbers normally seen
to level off/stay relatively the same.
Public Realm report responding to 81% of complaints during Q4 within timeframe and work is ongoing to further improve response times.
Almost half were categorised "not upheld" and the Directorate continues to look at reasons behind this high figure and explore ways of making
information more transparent to help customers not need to use complaints to obtain it.
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Performance continued…

For Housing, this quarter has fewer complaints than this time last year, with an approximate 20% drop within housing maintenance and
estates and communities. Housing Maintenance still commands the highest level of complaints, and this is still attributed to the lack of work
which was not carried out through the pandemic and this backlog will take a long time to claw back for this period. Although we have a
relatively high number of complaints only 47% were either upheld or partially upheld.
Revenues and Benefits report 100% of their complaints being answered within the 20-day target. Q4 volumes have increased on Q4 20/21.
Total complaints in 21/22 are also higher than 20/21 overall, these increases are on both Revenues and Benefits types of complaint. The
service area report having taken on new services (e.g., business grants and isolation payments) and these in turn have caused backlogs of
this new and normal work. Increases in complaints were therefore expected.
Sport & Leisure complaints cover 4 areas: Health & Safety (22%), offer (22%), service (48%), staff (7%). Of these the most concerning are
health safety complaints which the team investigate, record, and address where necessary. Complaints relating to service mainly relate to the
swimming facility. Complaints with the offer are due to customers expecting more from the membership and one complaint specifically about
pricing.
Impact: what are the issues/risks for service delivery?

Areas not seeing high volumes of complaints are positive about the new proposed complaints policy and procedure, which helps to drive more
early intervention to ensure complaints are resolved informally or re-categorised within different procedures where appropriate. Where formal
complaints require full investigation and response, the new approach clarifies who is accountable for what and when, to maximise
effectiveness of handling and learning from complaints.
Risks are services/officers not following policy and procedure, which is being mitigated through communication, monitoring and support from
the most senior officers down.
Assurance: evidence that actions are in place and having an impact

The overall closure rates on complaints this last quarter has been the best seen in a number of years, which positively evidences actions
beginning to be successful in highlighting the importance of complaints and following a consistent and effective policy and procedure.
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PI.2266 Percentage of contracts with Social Value outcomes approved by Procurement Management Group
2020-21
PI
PI
2266

Q1

Q2

2021-22

Q3

Q4

Q1

New measure

Q2

Q3
70

Outturn

Quarter 4
Target

63%

Performance: what is the data telling us?
S

T

80%

This data is the first, baseline score for this PI and is a starting point
for a policy launched less than a year ago.

PI.2079 Number of Corporate Complaints received

The number of procurements that were approved by PMG in Q4 was
43, of these 27 had Social Value commitments included. The Social
Value policy states that only above threshold procurements are
applicable.

100
90
80

Examples of Social Value contained within these reports are using
local suppliers, apprenticeship programmers, sustainable products
and switching to greener alternatives for machinery.

70
60

70
63

50
2021-22
Q3

Of the 16 contracts without Social Value, these were predominantly
one-off contracts, such as for consultants and off the shelf
procurements for example water risk management and property
insurance where minimal additional benefits could be gained.

2021-22
Q4
Actual

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

Social Value is not appropriate for some contracts, as mentioned
above, each quarter a random selection of all types of procurement
is submitted to PMG.
There is no impact on service delivery, this is an indicator tracking
how tenders are evaluated.

These figures are representative of procurements that the service
has been involved with. As the Authority develops its understanding
around Social Value, this figure will increase subject to the
procurements carried out.
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PI.2056 Number of the council’s headcount to be part of an apprenticeship (=2.3% of our workforce)
2020-21
PI
PI
2056

Q1

Q2

Q3

Annual measure

2021-22
Q4
157

Q1

Q2

Q3

Annual measure

Outturn

Quarter 4
Target

161

Performance: what is the data telling us?
S

T

184

Although the Council has performed well, the majority of new
apprenticeships are upskilling the existing workforce.

PI.2056 Number of the council’s headcount to be
part of an apprenticeship

Some of the larger cohorts such as the level 3 team leader have
reached full capacity and numbers starting to reduce. However,
other new programmes such as coaching are coming on stream.

190
180

The council has recruited relatively few new apprentices into the
council and this is an area for improvement. Workforce planning is
also important consideration for future apprenticeships. We can
provide a proposal going forward on our targets.

170
160
150

161

157

140
2020-21

2021-22
Actual

Target

47

Section 3.2: A cleaner greener place to live – Scorecard 1
Summary
status

2

2
Exceeds target

On target upper tolerance

Comparator
to 2020-21
Performance Indicator

PI 2194 % of compliance gas [CP] [SP]
[DB]
PI 1319 Current tenant arrears as a
percentage of the annual rent due Housemark Dwellings (Strategic PI)
PI 1323 Former tenant arrears at the end
of the year as a % of rent due
PI 2009 ST10 Satisfaction with repairs
service? (Responsive Repairs) StarT[C][CP][SP][HM][DB]
PI 2027 Satisfaction - way your anti-social
behaviour complaint was handled?
(ASB)Star-T [CP][SP][HM][DB]
PI 1899 Rent loss- % of potential rent
receipts lost (Dwellings) [CP] [SP] [HM]
[DB]

2
Below target

2021-2022 financial year

Qtr. 4
outturn

Qtr. 1
outturn

Qtr. 2
outturn

Qtr. 3
outturn

Qtr. 4
outturn

Target

New
measure

99.59%

99.34%

99.43%

99.66%

100%

1.15%

2.5%

1.4%

2.8%

1.28%

1.09%

1.18%

1.43%

(V=£1,112,800)

(V=£952,351)

(V=£1,039,711)

(V=£2,287,592)

1.28%

1.83%

1.87%

(V=£1,482,282)

(V=£1,591,833)

(V=£1,648,956)

100%

100%

93.7%

92.9%

93.6%

(22/22)

(12/12)

(180/192)

(2204/2373)

(4029/4306)

76.8%

66.7%

68.3%

65.5%

62.8%

(232/302)

(64/96)

(103/151)

(133/203)

(152/242)

1.68%

1.72%

1.82%

1.9%

1.8%

(V=£1,716,924)

(V=£410,290)
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1.82%

98%

85%

1.7%

Score

Short
term
trend

Benchmarking
comparator
data
99.98%
HouseMark
Median
2.76%
HouseMark
Median
1.54%
HouseMark
Median
91.0%
HouseMark
Median
75.9%
HouseMark
Median
1.61%
HouseMark
Median

Section 3.2: A cleaner greener place to live 1 – PI below target commentary
PI 2027 Satisfaction - way your anti-social behaviour complaint was handled? (ASB)Star-T [CP][SP][HM][DB]
2020-21
PI
PI
2027

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

84.1

76.8

75.0

76.8

66.7

68.3

65.5

Outturn
62.8%

Quarter 4
Target

Performance: what is the data telling us?
S

T

2021-22 result represents all residents. 152 residents were satisfied
out of 242 who responded to this question.
Satisfaction for DMBC tenants only = 57.8% (67 out of 116 were
satisfied)
Satisfaction for other tenures = 67.4% (85 out of 126 were satisfied)
See PI.1399 for quarterly result and detail.

85%

PI.2027 Satisfaction - way your anti-social behaviour
complaint was handled?
90
85
80
75
70
65
60
55
50

84.1
76.8

75

76.8
66.7

2020-21
Q1

68.3

65.5

62.8

2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

Maintaining the service during these busy periods has tested the
resilience of the team, and this has created some resource
challenges within the service. Sourcing additional resources has
continued to be a challenge, for both permanent and temporary
agency staff. As we move into the new financial year the team should
be fully resourced by the end of June.

The team moving into Q1 continue to be in a stronger position
staffing wise, we have recruited 2 vacant ASB Officers posts, in
addition we have managed to secure another ASB Assistant too.
Changes within Management have not helped, and we have had to
recruit some back fill posts.
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PI 1899 Rent loss- % of potential rent receipts lost (Dwellings) [CP] [SP] [HM] [DB]
2020-21
PI
PI
1899

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

1.81

1.89

1.88

1.9

1.8

1.68

1.72

Outturn
1.82%

Quarter 4
Target

Performance: what is the data telling us?
S

T

The cumulative rent loss due to voids shows an increase from 1.72
in Q3 to 1.82 in Q4. This is a similar position to Q1 and is above the
1.7 target.

1.7 %

PI.1899 Rent loss - % of potential rent receipts lost
(dwellings)

Reasons for rent loss in the Q4 period include (snapshot at end of
Q4):
• Investment in sheltered housing includes 38 void properties
/ £161,444.78 rent loss.

2
1.9
1.89

1.8
1.7

1.88

1.9

1.8

1.72

1.81

• Sheltered housing awaiting demolition (Joe Jones and
Church View) 16 void properties / £45,631.58 rent loss.

1.82

1.68

1.6

• Other properties being used for decant = 13 properties /
£29,558.11 rent loss

1.5
2020-21
Q1

2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

• Stock Investment decision 46 properties / £143,669.27 rent
loss

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

Rent loss has increased and is no longer in tolerance, however this
does include many sheltered properties where there is an ongoing
programme of investment and review.

We continue to review and refine our void procedures to minimise
rent loss.
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Section 3.2: A cleaner greener place to live – Scorecard 2
There is a time lag for the following KPI’s due to the nature of their collection and validation from the Waste Data flow, Quarter 3 2021-22 is the latest data.
Waste Data Flow is the national database for municipal waste data reporting by UK local authorities to government therefore will be reported as actual 3
months in arrears i.e., Quarter 3 data presented in Quarter 4 following WDF validation.
Summary
status

2
Exceeds target

0
On target upper tolerance

Comparator
to 2020-21

0
Below target

2021-2022 financial year

Performance Indicator

PI 1498 Percentage of household waste
sent for reuse, recycling, and composting
(NI 192) Cumulative outturns shown

PI 1499 Percentage of municipal waste
land filled (NI 193) Cumulative outturns
shown

Qtr. 3 outturn

Qtr. 1 outturn

Qtr. 2 outturn

Qtr. 3 outturn

Target

39.9%
(39,529.60)

43.1%
(15,875.00)

42.5%
(30,386.76)

39%
(39,177.82)

36%

Measured in
tonnes
2.01%
(260.07)
Measured in
tonnes

Measured in tonnes
3.9%
(1,594.0)

2.61%
(2,075.71)

2.17%
(2,211.67)

Measured in tonnes
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3%

Score

Short
term
trend

Benchmarking
comparator
data
40.3%
CIPFA Family
Group Average
(Quarter 3
2021/22)
7.65%
CIPFA Family
Group Average
(Quarter 3
2021/22)

Section 3.2: A cleaner greener place to live – Scorecard (Annual PI’s)
Summary
status

1
Exceeds target

Performance Indicator

1
On target upper tolerance

0
Below target

2020-2021 Financial Year

2020-21
Annual Comparator

Benchmarking
Comparator Data

Actual

Target

2

Awaiting Data

2

Awaiting Data

148

249

200

Local Measure

PI.354 Principal roads where maintenance should be
considered (NI 168)

2

Awaiting Data

2

Awaiting Data

PI.1200 Number of external accreditations held for our parks
and green spaces

20

19

20

Local Measure

PI.313 Non-principal classified roads where maintenance
should be considered (NI 169)
PI.316 (A) / PI.2283 (Q) Number of affordable homes delivered
(gross) [CP] [DSP] [DB] - Annual
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Score

Annual
Trend

Section 3.3: Stronger and Safer Communities (Children Services) - Scorecard
Summary
status

2

3
Exceeds target

On target upper tolerance

Comparator
to 2020-21
Performance Indicator

PI 426 Timeliness of Single Assessments
- % Completed Within 45 Working Days
(Assessment service only)
PI 432 Number of children looked after
per 10,000 of the population
PI 433 Number of children subject to child
protection plan per 10,000 of the child
population
PI 2129 % of eligible children who take up
a ‘Time for Two’s’ place in the Dudley
Borough
PI 2249 % of social work posts unfilled by
permanent or agency staff’
PI 2250 % of closed Early Help Cases
that were not open to Level 4 Services
less than 6 months after closure

1
Below target

2021-2022 financial year
Short
term
trend

Benchmarking
comparator
data

Qtr. 4
outturn

Qtr. 1
outturn

Qtr. 2
outturn

Qtr. 3
outturn

Qtr. 4
outturn

Target

58.9%

77.6%

90.3%

72.1%

71.5%

86.3%

Local Measure

89.7

90.5

86.6

84.9

85.6

85

(Statistical
Neighbours 19/20)

42.6

34.1

37.5

43.1

44.8

43.7

(Statistical
Neighbours 19/20)

77.6%

63%

77.7%

100%

76.5%

70%

Local measure

New
measure

11.18%

12.01%

4.17%

2.33%

8%

New
measure

85%

91.8%

91.8%

91.7%

86%

Score

85.3

52.6
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Section 3.3: Stronger and Safer Communities (Children Services) – PI below target commentary
PI 426 Timeliness of Single Assessments - % Completed Within 45 Working Days (Assessment service only)
2020-21
PI
PI 426

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

93

96

50.3

58.9

77.6

90.3

72.1

Outturn
71.5%

Quarter 4
Target

S

Performance: what is the data telling us?

T

Quarter 4 timeliness of assessments has been impacted upon by a
significant increase in referrals into the assessment service from
September to October.

86.3%

PI.426 Timeliness of Single Assessments - %
completed within 45 working days
100

90.3

90
80

86.9

84.9

70
60
50

77.6
66.4

72.1

71.5

58.9

40
2020-21 2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q1
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

Social worker caseloads rose as a result which led to drift in some
assessments, coupled with staffing pressures in the Safeguarding
and Support service which prevented transfer to our case
management teams.

Work from this period is now concluded and more recent data is
showing improvement.
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Section 3.3: Stronger and Safer Communities (Adult Social Care) - Scorecard
Summary
status

1
On target upper tolerance

2
Exceeds target

Comparator
to 2020-21
Performance Indicator

PI 501 ASCOF2B (P1) - Prop of 65+ at
home 91 days after discharge from
hospital into reablement services

2021-2022 financial year

Qtr. 4
outturn

Qtr. 1
outturn

Qtr. 2
outturn

Qtr. 3
outturn

Qtr. 4
outturn

Target

88.6%

97%

93%

92%

86%

83%

The figure for this measure is not available as the delayed
transfers of care data collection and publication has been
paused by the NHS due to COVID-19

PI 2131 % of Delayed transfers of care as
percentage of occupied beds
PI 2132 % of contacts to adult social care
with an outcome of information and
advice/signposting
PI 2133 % of working age service users
(18-64) with a primary support reason of
learning disability support, who are living
on their own or with their family
PI 2134 % of the conversion of
safeguarding concerns to enquiry

1
Below target

85%

Score

Short
term
trend

Benchmarking
comparator
data
82%
England 19/20

N/A

N/A

4.9%
(Feb 2020)

13.5%

10.8%

10.6%

10.9%

9%

11%

Local measure

41%

49%

49.5%

51%

49%

50%

77.3%
England 19/20

5.6%

7.5%

8.4%

8.1%

10%

20%

37%
England 19/20
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Section 3.3: Stronger and Safer Communities (Adult Social Care) – PI below target commentary
PI 2132 % of contacts to adult social care with an outcome of information and advice/signposting
2020-21
PI
PI
2132

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

11.4

9.8

14.6

13.5

10.8

10.6

10.9

Outturn
9%

Quarter 4
Target

Performance: what is the data telling us?
S

T

There was a spike in proportion of contacts with an outcome of
advice/signposting in Q3 20/21 and this then reduced due to a
recording change within Liquidlogic. Contacts are only recorded for
new clients and ‘contacts’ for existing clients are recorded within
case notes, which do not form part of the figures reported.

11%

PI.2132 Percentage of contacts to adult social care
with an outcome of advice/signposting
15
14
13
12
11
10
9
8

14.6

The more recent drop in proportion in Q4 21/22 is thought to be
related to the implementation of the “Dudley Adults Portal”
https://adultssocialcare.dudley.gov.uk/web/portal/pages/home

13.5
11.4
10.8

9.8
2020-21
Q1

10.6

This provides more information/advice upfront and so has likely
contributed to a fall in the proportion of contacts that come in
through other front door mechanisms that only require
advice/signposting.

10.9
9

2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

An upgrade to the portal in summer 2022 will provide greater
functionality in regards to analytics of its usage. We will then be able
to conduct a more in-depth review of how this is changing the way
citizens access information about services.

The implementation of the Adults Portal will continue to be monitored
as this become further embedded in ways of working.

Once this exercise is conducted the definition and/or target of this
measure may need to be reviewed to ensure that it is fit for purpose.
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Section 3.3: Stronger and Safer Communities (Public Health and Wellbeing) - Scorecard
Summary
status

1
On target upper tolerance

4
Exceeds target
Comparator
to 2020-21

Performance Indicator

PI 2074 Proportion of premises in the
borough that are broadly complaint with
food hygiene law (star rating of 3 or
more).

2
Below target

2021-2022 financial year

Qtr. 4
outturn

Qtr. 1
outturn

Qtr. 2
outturn

Qtr. 3
outturn

Qtr. 4
outturn

Target

85%

81.06%

86.6%

86.8%

86.8%

90%

Score

Short
term
trend

Benchmarking
comparator
data

includes unrated new businesses which were registered last year and which we were advised by the FSA were not a priority for inspection. These unrated businesses are now being
prioritised for inspection.

PI 1441 Air Quality completed in actions
in accordance with the timetable in the
approved Air Quality action plan.
PI 2257 Value of savings made by
prevention (intervention) to the people of
Dudley (Scams Team)
PI 1798 To reduce the absolute
percentage gap in NHS Health checks
coverage

New
measure

100%

100%

100%

100%

75%

New
measure

£123,6100

£410,000

£414,300

£518,100

£125,000

39.5%

1%

2.2%

-0.6%

1.2%

1%

NHS Health Checks were largely suspended during the pandemic. Therefore, the trajectory for this indicator may be variable until more practices can participate again. Timing of this will be
subject to demands of managing COVID-19.

PI 2258 Increase the uptake of Covid
vaccinations in all hard-to-reach
communities.
PI 2259 % of Local Covid cases that are
followed up within 24 hours
PI 2260 % reduction in smoking during
pregnancy

New
measure
New
measure
New
measure

80%

80%

84%

85%

72%

97%

98%

87%

69%

90%

8.9%

6.8%

Data
delayed

13%

9%

Data based on all maternities per CCG. Due to implementation issues with the new patient care record in Maternity we are unable to provide accurate SATOD figures for this quarter. We
have assurance from Dudley Group that this will be resolved as a priority
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Section 3.3: Stronger and Safer Communities (Public Health and Wellbeing) – PI below target commentary
PI 2259 % of Local Covid cases that are followed up within 24 hours
2020-21
PI
PI
2259

Q1

Q2

Q3

2021-22
Q4

New measure

Q1

Q2

Q3

97

98

87

Outturn
69%

Quarter 4
Target

Performance: what is the data telling us?
S

T

This reduction is largely down to high omicron cases in January and

90%

the changes in isolation duration - and the actual period of reporting
is only up to the 23rd February as this is when nationally contract
PI.2259 % local Covid cases that are followed up
within 24 hours

100
95
90
85
80
75
70
65
60

97

tracing ceased.

98

87
69

2021-22
Q1

2021-22
Q2
Actual

2021-22
Q3

2021-22
Q4

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

-

-
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PI 2260 % reduction in smoking during pregnancy
2020-21
PI
PI
2260

Q1

Q2

Q3

2021-22
Q4

New measure

Q1

Q2

Q3

8.9

6.8

-

Outturn
13%

Quarter 4
Target

Performance: what is the data telling us?
S

T

This indicator is not accurate. There were 121 unknown entries.

9%

PI.2260 % reduction in smoking during pregnancy
13

14
12
10
8

8.9

6

6.8

4
2

Data delayed

0
2021-22
Q1

2021-22
Q2

Series1

2021-22
Q3

2021-22
Q4

Series2

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

There are ongoing issues with the new PCR system in Midwifery “Sunrise”.
DGH have committed to further data cleaning exercises.

DGH has recently purchased a bespoke data system for the Healthy
Pregnancy Service so data going forward will be accurate.”
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Section 3.4: Growing the Economy and Creating Jobs - Scorecard
Summary
status

1
On target upper tolerance

7
Exceeds target
Comparator
to 2020-21

Performance Indicator

1
Below target

2021-2022 financial year
Short
term
trend

Benchmarking
comparator
data

Qtr. 4
outturn

Qtr. 1
outturn

Qtr. 2
outturn

Qtr. 3
outturn

Qtr. 4
outturn

Target

3.3%

3.4%

3.4%

1.9%

1.8%

2.8%

2.8%
W Mids. region
data

1546

429

992

1915

2432

1640

Local Measure

87

38

66

101

195

125

Local Measure

76.4%

76.4%

76.4%

74.3%

74.9%

78%

PI 1691 % of Major applications
determined within 13 weeks

100%

100%

100%

100%

100%

60%

PI 1692 % of Minor Applications
determined within 8 weeks

100%

100%

97.97%

95.45%

100%

65%

PI 1693 % of other applications
determined within 8 weeks

96.66%

99.55%

84.95%

99.18%

97.64%

80%

108

102

66

75

32

15

0.07%

0.1%

PI 120 16 to 18-year old’s who are not in
education, employment, or training
(NEET)
PI 1690 Number of Adults 16+
participating in learning
PI 1706 Number of Community Learners
gaining employment
PI 863 Proportion of children and young
people who attend a good or outstanding
school

PI 1709 Number of employers supported
with ACL funding streams
PI.2034 Permanent exclusions rate

0.1%

Annual measure

60

Score

DFE Monthly
management
information
1st DCLG
Ranking
(June 2020)
4th DCLG
Ranking
(June 2020)
4th DCLG
Ranking
(June 2020)
93% against
88.3% target
17/18 Overall
Local Measure

Section 3.4: Growing the Economy and Creating Jobs – PI below target commentary
PI 1709 Number of employers supported with ACL funding streams
2020-21
PI
PI
1709

2021-22

Q1

Q2

Q3

Q4

Q1

Q2

Q3

40

107

50

108

102

66

75

Outturn
32

Quarter 4
Target

Performance: what is the data telling us?
S

T

Overachievement on expectations, review needed

15

PI 1709 Number of employers supported with ACL
funding streams
120
100
60

108

107

80
40

40

102
66

50

75

32

20
0
2020-21
Q1

2020-21 2020-21 2020-21 2021-22 2021-22 2021-22 2021-22
Q2
Q3
Q4
Q1
Q2
Q3
Q4
Actual

Target

Impact: what are the issues/risks for service delivery?

Assurance: evidence that actions are in place and having an impact

Th review will take place as part of developing roles within economic
growth and skills and emerging work of employment and skills
board.

-
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Section 3.5 Performance at-a-glance 2021-2022

Service in Numbers

979

2021-22

customer
compliments
received (against
target of 600)

(Arrows indicate trend compared to 2020-21)

33,000+

761

streetlights
maintained

governor meetings
clerked

100%
Major planning
applications
determined within
13 weeks

New

19
external
accreditations for
parks and green
spaces

£518,100
value of savings
made by
prevention to the
people of Dudley
by the Scams
Team

99.7%

195

average data
network
availability

Community
Learners gained
employment

985

2,432

homelessness
preventions made
by homelessness
team

adults (16+)
participated in
learning

2,806
delegates trained
on Revolution for
Schools across
235 training
courses delivered

96.0%

249
affordable homes
delivered (gross)
against target of
200

council tax income
collected

532

95.9%

fly tipping
investigations
carried out

business rates
income collected
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87,108
responsive
repairs carried
out by Housing
Services

92%
adults 65+ at
home 91 days
after discharge
from hospital into
reablement
services

Section 4: Strategic end of year summary
This section sets out progress and performance against our 3-year Council Plan 2019-2022. The plans approved by the Council in February
2019 and included 1-, 3- and 10-year targets. Many of these targets were deliberately bold and ambitious and link to delivering the Council’s
Borough Vision – Forging a Future for All by 2030.

Section 4.1: Challenges and opportunities
Funding, finance, and budget

Covid-19 pandemic

Dudley Council is a low-spending, low-taxing council. Dudley
residents benefit from having the lowest rate of Council Tax in the
West Midlands and one of the lowest in the country.

The Covid-19 pandemic and subsequent lockdown will only
marginally impact on the data for performance and progress on our
borough as of 31 March 2022.

However, the consequence of this is that we have around £14m per
year less to spend on services than we would have if we charged an
average level of Council Tax. We have a low level of reserves
(enough at the beginning of 2020/21 to cover 17% of a year’s
expenditure – compared with 45% for the average council).

Dudley continues to offer a 7-day service to respond to Covid
incidents and outbreaks and testing/vaccination engagement and
promotion has continued throughout 2021/22. Local contract tracing
and engagement with those testing positive has continued offering
guidance and welfare.

In common with all other councils, we have received significant
additional government funding (£196m during 2020/21 and around
£49m during 2021/22) to support our response to the pandemic and
address the impact on our own finances.

In February 2022 the Government published the Covid-19 Response
- Living with Covid-19 document that set out how the country would
move into a new phase of living with Covid-19.
In line with the Contain Framework (Published in August 2021) the
ongoing focus for the Council has been to support our local residents
and businesses, moving away from stringent restrictions to
everyone’s day-to-day lives and advising people on how to protect
themselves and others, alongside targeted interventions to reduce
risk.

Social Value
While recognising the importance of balancing budgets and
delivering value for money, the council is also committed to
delivering additional value through our procurement and commercial
activity to benefit our residents, local businesses, and our local
environment. The Council’s spend of approximately £300m per
annum on goods, services and works has the capacity to provide
substantial social benefits.
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Regenerating Dudley Borough
The Councils investment package across the borough is close to one
billion pounds and includes a new university park in Dudley town
centre, comprising the new National Innovation Centre for Very Light
Rail technology, the Black Country and Marches Institute of
Technology, which was officially opened in October 2021.
The new £18.2 million Duncan Edwards Leisure Centre opened in
January 2022. Comprising of two swimming pools, sauna, sports
hall, state-of-the-art gym, immersive spin studio, fitness studios, soft
play, wellness suite, café and more.

The borough’s unique tourism offer has been showcased on national
television advertising in 2019 and 2021 through the Discover Dudley
branded marketing campaign, which has supported continued growth
in visitor numbers from across the country.
Dudley borough’s visitor figures for 2019 (pre-pandemic)
• Black Country Living Museum 358,871
• Dudley Zoo and Castle 311,299
• Dudley Canal & Tunnel Trust 83,299
• Dudley Museum at the Archives 9,545
• Archives & Local History Service 22,836
• Red House Glass Cone 38,268
• Himley Hall & Park (park) 206,562
• Himley Hall & Park (events) 71,100
• Coffee House & Galleries 35,445

Economy and tourism
And whilst the regeneration continues at pace, the borough
continues to be home to a thriving and growing tourism economy.
In 2017, the economic impact of tourism to the borough was £528
million. By 2019 this had increased to £534 million with 7 million
trips, 6.7 million daytrips and 0.2 million overnight visits, whilst
supporting 10,575 jobs for local residents and those living nearby.
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Section 4.2: Dudley in Numbers – then and now
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Section 4.3: Milestones and achievements
Council plan theme: One council
Chief Executives Office, Human Resources, Communications
✓ LGA Corporate Peer Review is a success (Jan 2020)
✓ Four-point plan launches to boost equality (March 2021)
✓ Dudley signs up to Race at Work Charter (October 2021)
✓ Dudley launches first Black History Month legacy video (October 2021)
✓ All directorates undertake the ‘leadership challenge’ exercise to learn from peers who are recognised as best in class and bring that best
practice back to Dudley (ongoing)
✓ Website ranked in top 10 nationally for accessibility as measured by external Socitm survey (Q4 2021-22)
Commercial and procurement
✓ Social Value Policy refreshed and launched with YouTube video (June 2021)
✓ 64 traded services available to schools through Revolution for schools, with 171 schools supported (Q4 2021-22)
Finance and legal
✓ Law and Governance continue to achieve the annual Lexcel accreditation. The division has received recognition for maintaining seamless
service provision during the Covid-19 pandemic by using remote technology to support court hearings and essential Council meetings
amongst other key support functions. (Q2 2021-22)
✓ Officers continue to administer Covid related functions - business grants, test and trace isolation payments, council tax hardship payments, as
well as engaging with customers in respect of council tax, business rates and sundry debts to agree alternative repayment arrangements as a
result of Covid caused financial problems. (Q2 2021-22)
✓ Grant Thornton, our external auditors, have provided positive feedback within their Audit findings report. (Q2 2021-22)
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Council plan theme: A Cleaner, Greener Place to Live
Public Realm
✓ Work continues in the development of the Council’s long-term Waste Strategy while also responding to Government consultation in respect of
the developing Resource and Waste Strategy for England (ongoing)
✓ Engineers within the Traffic & Transportation Team continue to work in partnership with Transport for the West Midlands and other West
Midlands local councils to develop and deliver a range of infrastructure projects to support improved regional connectivity (ongoing)
✓ In-Cab Technology implemented within the Waste and Recycling frontline collection teams. Working continuing to provide Dudley Council
Plus advisers with live access to the system (Q2 2021-22)
✓ Green Flag status continually awarded to parks and reserves across the borough. Green Heritage Site accreditation also awarded to Mary
Stevens Park and Priory Park (ongoing)
✓ West Midlands Cycle Hire scheme rolled out in Stourbridge (April 2021)
Housing
✓ An additional 720 new homes built since 2019, to reach a total of 139,928 dwellings in Dudley in 2020.
✓ Successful Affordable Housing Grant from Homes England with £4m secured for Swan St, Netherton development.
✓ Housing services joined the Regulator for Social Housing (RSH) and introduced a dedicated Property Compliance Team to give assurance
that tenants remain safe in their homes. (April 2020)
✓ Successful delivery of Housing First for our most excluded homeless people with multiple and complex needs. The team have been able to
take up surplus funding from other WMCA authorities. (Q2 2021-22)
✓ The Virtual Alliance of services for young people based within the Homelessness Team at Dudley Council Plus (includes Housing Services,
Childrens Services, the Commissioning Hub and third sector partners) gains recognition at National Children and Young People Awards. (Q2
2021-22)
✓ Homelessness Prevention Team set up, opened and fully let ‘8 Victoria Street’, a supported accommodation provision for rough sleepers
helping to tackle the issue of those excluded from mainstream accommodation
✓ Safe and Sound Community Safety Partnership (CSP) gained £135k OPCC (The Office of the Police & Crime Commissioner) grant funding
for 2022-2023 - to support the delivery of small projects within the CSP Priorities and WM PCC crime plan.
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Council plan theme: Stronger and safer communities
Children’s social care
✓ Successor programme rolled out across Adult Social Care and Children’s Services. The Successor programme will help improve the quality
of information and advice to people needing social care and will offer increased self-service functionality (September 2020)
✓ Successful SEND Strategy launch. Strategy has been co-produced with the Parent Carer Forum (September 2021)
Adult social care
✓ Telecare Service - TEC Quality on behalf of the Trading Standards Authority (14th year of accreditation) – Platinum level
✓ Dudley Council has partnered with Mobilise to provide timely and relevant support for unpaid carers in the borough. Mobilise will work
alongside the existing carers support services provided by Dudley Carers Hub and Wellbeing Services to offer a wide range of online support.
(Q4 2021-22)
✓ Adult Social Care Portal launched with rollout of additional functions continuing. The system allows residents and carers to complete/submit
social care forms and assessments online, check if they could get help paying for care and gain access to wide-ranging information at a time
and place to suit them. Professionals will also be able to submit referrals online (December 2021)
Health and wellbeing
✓ Work linking food hygiene inspections/initiatives to encourage healthy eating, removing illicit tobacco from sale, improving air quality, and
visiting vulnerable residents who are targeted by scammers (ongoing)
✓ Developing a public health approach to violence prevention framework – to be embedded across Community Safety Partnership Board for
Dudley. Emphasis of ongoing surveillance, evidence based progressive levels of preventative interventions, dissemination of what works to
defined populations and evaluation (ongoing)
✓ Suicide Prevention training for front-line non-specialist services continues to be rolled out and well received. A refresh of the Action Plan has
been undertaken with Dudley Suicide Prevention Group Partners (Q3 2021-22)
✓ Online community forum meetings trialed at ten community forum meetings held online. Feedback collected from attendees and an
independent consultant. Feedback and insight used to inform recommendations for future community forum meetings and evaluation report
produced (Q3 2021-22)
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Council plan theme: Growing the Economy and Creating Jobs
Regeneration and enterprise
✓ UNESCO status secured for Black Country Geopark (July 2020)
✓ Red House Glass Cone maintains silver accreditation from Visit England, narrowly missing out on gold (September 2021)
✓ Dudley People’s Panel national pilot takes place to engage communities in regeneration (September 2019)
✓ The Wednesbury to Brierley Hill Metro Extension has identified an economic growth corridor along its length. The Metro will be operational
2024
✓ The Kickstart scheme is being operated across the borough in partnership with Department of Work and Pensions to offer employers paid
incentives to take on new employees and gain experience in the sector
✓ The creation of many new job opportunities across the region linked to the £1bn regeneration projects
Educational outcomes
✓ Apprenticeships Strategy launched (summer 2019)
✓ The introduction of a range of Sector-based Work Academy Programmes (SWAPs) offered across the borough which provide individuals with
technical training and interview for a job
✓ Black Country and Marches Institute of Technology opens, offering higher level programmes in modern construction, manufacturing, and
medical technologies (September 2021)
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Section 4.4: Awards and recognition
Council services and officers are frequently nominated or shortlisted for local, regional and national awards. Awards for public services are
fiercely contested and often hundreds of submissions are made. We are rightly proud of any service we submit for an award, so to see so many
being shortlisted and winning awards shines a light on the high standard of service we provide. During the period of this council plan (2019-22)
the council was successful in many categories. These are the highlights from 2021-22.

Dudley Council and Revolution for Schools won the Education
Business Award for School Procurement at the Education and
Business Awards

Work of the directorate in 'Regenerating Dudley
Borough' commended in the Delivering Better
Outcomes category of the MJ Awards 2022

Democratic services team won the Democratic Functions and
Governance award at the Lawyers in Local Government Awards

The Bereavement Services Team were shortlisted for
Team of the Year at the LGC Awards

Mohammed Farooq (Monitoring Officer and the head of Law and
Governance) won Inspirational Leader in Law Award at the Lawyers in
Local Government Awards
Local land charges team highly commended in Local Authority
Searches Team of the Year category and shortlisted in Customer
Satisfaction for Local Authority Searches category at the Local Land
Charges Awards for Excellence.

Matthew Watkins (craft apprentice, housing
management team) won the National Apprentice of
the Year, building skills category at the National APSE
Apprentice Awards 2021
Winner of Homebuilder of the year (more than 16,000
homes) at the UK Housing Awards

Shortlisted (top 5) for macro employer (West Midlands) category
at National Apprenticeship Awards 2021
Asymptomatic Covid-19 testing programme shortlisted
in the Public Health category at the LGC Awards
The Virtual Alliance partnership with CHADD runner up/highly
commended in The Partnership Working Award category of the
National Children and Young People Awards
The Dudley Nurture and Resilience Project won the national ARC
Timpson Award for Collaborative Practice. This provides an ideal
platform for engaging Dudley Schools in developing a relationshipbased approach to supporting the needs of our children

Mayada Abuaffan, head of adults and older people's
public health won the President’s Medal from The
Faculty of Public Health (FPH)
Covid-19 response team achieve 1st runner-up in the
Public Services Award category at the Community
Inspiration Awards 2022

Project Rita (Reminiscence Interactive Therapy Activities) won Gold at the iESE National Public Sector Transformation Awards

Street Cleansing team nominated for
an LGC Award (large team of the
year). The awards ceremony takes
place on 20th July 2022
Street Care nominated for Best
Performer, street cleansing category
at the Annual Performance Awards,
Association of Public Service
Excellence (APSE)
Street Cleansing are nominated for
Team of the Year Award at the Keep
Britain Tidy Network Awards 2022
June Sawyer, who is part of the
council’s road safety team, was
crowned as Bikeability Instructor of
the Year at the ‘Celebration of
Bikeability’ awards
Delia Mills (school crossing patrol)
wins the Public Service Award at
the Community Inspiration Awards
2022. Delia has 45 years of service
with the team.
Road safety team are second
runners up in the Sports award
category at the Community
Inspiration Awards 2022.

Adult Social Care team shortlisted for LaingBuisson Awards, Outstanding Response to Covid in Social Care category
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Section 4.5: Looking ahead
New council plan launched April 2022.
Information available for staff on Connect and the public on dudley.gov.uk
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For further information with reference to the corporate quarterly performance report, please contact:
Clair Blunn
Corporate Performance Manager
Tel: 01384 816931
CorporatePerformance@dudley.gov.uk
Sally Haycox
Corporate Performance Support Officer
Tel: 01384 815379
CorporatePerformance@dudley.gov.uk
For additional performance data please visit: http://appsrvr4/spectrum#
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Appendix 2

Corporate Scrutiny Service Summary Documents
Directorate: Commercial & Customer Service Inc. ICT
Date: 22/02/2021
Performance Evaluation
Corporate Performance Measures (KPI’s)
Quarter outturn
PI No.

Description

Score
Actual

Target

79.0%

85.0%

PI.47

% of Corporate Complaints given a full response within 20
working days

PI.2078

Number of Customer Compliments received

324

150

PI.2079

Number of Corporate Complaints received

463

275

PI.2036

Number of new customers onto the revolution traded services
portal

6

2

PI.1902

Average data network availability

99.63

99.5

PI.1903

Average key ICT systems availability

99.99

99.75

PI.1904

ICT Incidents resolved within agreed resolution times

86.89

90

PI.1905

Use of self-service and service automation channels for raising
ICT incidents and requests

81.22
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Benchmarking (with local authorities/nearest neighbours)

Customer Services
 Dudley Council Plus lead LACCF (Local Authority Contact Centre Forum) for benchmarking on
targets and activities of Customer Services. LACCF comprises Customer Service Managers in
the public sector. This year we benchmarked opening hours, walk in centre approaches,
contact centre systems and providers, hybrid working and training approaches and
recruitment challenges.
Digital & Technology Services
 No formal benchmarking but extensive engagement with Councils across the country.
 Regular meetings with strategic partners e.g., Microsoft to assess where we are on the
development roadmap compared to our peers
 Surveyed a range of councils on how they manage web content. Insight underpinned funding
for new structure to deliver up to date and accurate content.
 Interviewed a range of councils on digital platform suppliers, deployment timeframes and
costs to inform our business case for a new digital platform.
Commercial
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Due to commercial sensitivities no formal benchmarking data is available.
Carried out comprehensive interviews with Councils that set-up JVs for the recruitment of
non-permanent staff to establish best practice.
Discussed commercial strategy with range of Councils to inform our own strategy.

Procurement
 Completed LGA comparator assessment at a national and regional level which has identified
where we are strong and weak compared to our peers.
Overview of Service Delivery (include any issues / risks)

Customer Services
 Corporate contact centre including council tax, benefits, switchboard, environmental,
housing, and public health services. Other activities managed include managing the Councillor
Contact and complaints process, Local Government Ombudsman casework, Tell Us Once, and
Blue Badge. This year we also managed the test and trace team. Customers use many
channels to contact us: telephone, online self-service, email, social media, and in-person.
 KPIs include telephone and walk-in answer rates.
 DC+ also collate reporting for corporate complaints KPIs and lead a Resident Action Group
who feed into the commentary as to complaints trends, causes and learning outcomes. DC+
have updated the complaints policy and improved the complaints handling process. They are
taking these changes through the governance process.
 Current projects include a replacement digital front door solution and reviewing future
channel shift opportunities to further digitalise our services and drive self-service,
automation, and integration with the back offices. Also assisting a corporate approach to
helping people with financial struggles, supporting ongoing financial schemes, the latest being
the council tax refunds relating to energy rebates, which is generating thousands of contacts.
 Biggest issue has been staffing (we have had vacancies throughout the year) and not
achieving our KPIs. The 2 issues are connected. We have put in place new ways of recruiting
and have “re-contracted” with advisors and team leaders.
Digital & Technology
 The service area digitises council services ensuring that digital enables the organisation to
transform and develops, maintains the digital platform through which residents and
businesses engage with us, manage the deployment, development, monitoring, maintenance,
upgrading and supporting of organisational IT systems, keep the council safe through a cyber
security programme, and support staff and members by advising and managing all
incidents, problems, and change/service requests
 This year we completed 80% of a full restructure of the ICT team creating 2 service areas:
Digital and Technology Systems to better enable us to achieve our strategic goal and meet the
aspirations of residents, members, and staff.
 We set up a governance structure to ensure that we are delivering the outcomes the Council
seeks and developed a roadmap of all projects and agreed a way of prioritising them.
 We have continued work on cyber security including deploying BitLocker (saving 49K approx.),
enabled mitigation against ransomware attacks by implementing encryption and retention Lock on

75

Appendix 2






our DataDomain (funded by MHCLG), retained compliance with the Public Sector Network
security criteria
Microsoft Enterprise Agreement is completed and signed off for next 3 years and we
upgraded Exchange to the latest 2019 version
We carried out projects across the business including deploying systems for the new leisure
centre, replaced revs and bens operational systems, upgraded liquid logic, introduced in-cab
technology and other improvements in public realm, housing and planning and regeneration.
Key issues are recruitment of specialise staff, transformation to cloud, procurement and
deployment of a new digital platform and funding for the transformation

Commercial
 Strategy report on commercial income and activity presented to SEB and Informal Cabinet
Sept to demonstrate impact to date and detailed proposals for the coming 12 months.
 Delivered business case proposals and pricing changes forecast to generate £820k surplus
over 3 years.
 Developed and executed the strategy for the agency project approved by Council and now
into mobilisation stages.
 Revolution for Schools – continued business as usual engagement - key statistics for delivery
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Key issues are creating a sales capability to enable delivery of the business cases and creating
a wider commercial culture within the council.

DGfL
 Dudley Grid for Learning Contract between RM / Digital and ICT service and Dudley Schools
commenced on the 1st February – effective contract management is ongoing.
 Effective delivery of IT services to schools has continued throughout the last 12 months.
 Next phase will be to plan for 2025 exit of the contract, considering all associated risks and
mitigation.
Procurement
 The service supports all council areas to maximise both cashable and non-cashable benefits
from all third party spend.
 This year we improved the service by adopting a pro-active, consultative procurement service
and revised policies and procedures. We managed over [x] tenders.
 We have ensured the social value policy and processes are in place and council wide training
is delivered.
 Key issues: continue the improvement programme which includes the development of
category plans; retention and recruitment of specialist staff; culture change and agreeing a
corporate approach for contract management.
Workforce Metrics

Service Achievements (report of any external accreditation, nomination for awards, positive publicity,
during the past quarter)

Customer Services
 Meeting contact centre targets has been challenging and unsuccessful compared to previous
years due to surges in contact volumes post-pandemic (linked to service areas needing to
resurrect debt recovery action and ceasing of covid related grants and assistance) and staffing
headcount issues. Staff absence and recruitment shortfalls are an issue nationally.
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Service areas are working with DC+ to ensure suitable communications and self-service online
channels are pursued for all initiatives.
Staff absence has vastly reduced post-covid, through use of council policy and redeployment
opportunities.
Recruitment issues are being tackled via new regimes introduced to seek more home
workers, apprentices and avoid vacancies being carried by predicting and recruiting ahead,
rather than waiting for official notice periods but staying within budget.
Individual staff performance monitoring has been relaunched, with a new focus on staff being
accountable for the areas they can truly manage, with Team Managers accountable for
ensuring follow up.
A customer service event took place in March 2022 to relaunch and refocus our postpandemic service with all staff and management.

Digital & ICT
 Signed PCI (Payment Card Industry) compliance documents, improving our security for
handling credit and debit card payments across our main payment channels
 Website ranked in top 10 nationally for accessibility as measured by external Socitm survey
Commercial
 No complaints received.
 Education Business Award for School Procurement received by the RevolutionforSchools team
in July 2021 for the work to support schools during the pandemic.
Procurement
 No challenges to contract awards have been successful
 Identification of 5.4% average savings on contracts retendered during the past twelve months
Opportunities for Improvement (information relating to service complaints / compliments and learning
from these.

Customer Services



New complaints policy and procedure drafted, currently being consulted via SEB.
Resident Action Group established to drive accountability in quality and timely complaints
handling, with root cause analysis and learning from complaints.

Procurement
 Recruitment and retention of Head of Service and Business Partner posts
Any additional information relevant to Corporate Scrutiny


No further comments.
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Current COVID-19 Situation in Dudley
24 May 2022
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Overview of total cases to date: There have been a total of 109,386cases recorded in Dudley residents, 1,329 during the first wave (between 10/03/2020 and 03/07/2020) a
further 26,151in the second wave to 01/05/2021 and 81,906 more since. It should be noted, however, that the approach to testing has changed from predominantly only NHS
and care home staff being tested to widespread community testing, testing capacity has also increased significantly since the first wave.
Weekly picture: Based on nationally reported data up to the 20/05/2022 , Dudley's 7-day incident rate is 61.9 per 100,000, equivalent to 199 cases. This is lower thanthe
previous week's rate. The 7-day incident rate for ages 60+ is 73.1 , which is lower than the previous week.
Testing: Dudley is ranked number 2 out of 5 local authorities for Pillar 2 PCR testing in Birmingham and the Black Country, 1,528tests per 100,000 residents over the most
recent 7 day period (week ending 29/03/2022). The latest positivity rate is 23.6%, compared to 21.6 %in the previous 7 day period.
Testing rates have increased by 3.1 %and the positivity rate has increased by 2.0 %since the previous 7 day period.
Vaccinations: 245,261 (75 %) Dudley residents aged 12+ have received their first vaccination dose and 231,264 (71 %) have also received their second dose. 181,330 (56%)
have received a booster.
Hospital activity: Over the last 7 days there have been 20 COVID related admissions and 25COVID positive patients discharged to the community (week ending the
23/05/2022). There are now 17 confirmed COVID positive inpatients; 0 in ITU, 1in CPAP/NIV beds and 16in general beds.
Total occupied beds are as follows:Of 40ITU/HDU ventilated beds – 58 %occupied (23total, 0COVID related, 23other)
Of 12CPAP/NIV beds – 100 %occupied (12 total, 1 COVID related, 11other)
Of 602General beds – 94 %occupied (564total, 16 COVID related, 548other)
There have been 2 deaths at the Dudley Group of Hospitals NHS Foundation Trust in the last 7 days, compared to 2 in the previous week.
Deaths: Based on data reported by the Office for National Statistics, there have been 1097deaths of Dudley residents involving COVID-19, 310during the first wave (between
10/03/2020 and 03/07/2020), a further 554in the second wave to 01/05/2021 and 233 more since (deaths occurring up to week ending the 08/05/2022).
Outbreaks: As at 24/05/2022, there are:1 current outbreaks at care homes where 2 or more residents or staff have tested positive.
0 outbreaks in workplaces
1outbreaks in educational establishments
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Demographics:
Age profile: Comparing the most recent 7 day period with the previous one, age specific incident rates have decreased in all age groups except for the 16-29 group, where there
has been an 8% increase.
Ethnic Group profile: There has been a decrease of 25.9 %over the last 7 days in the White British group, compared to a increase of 10 %in BAME groups. The overall rates
for BAME groups are lower than the White British group (53.4and 53.1respectively).
Deprivation profile: The rates in the most recent week have increased in deprivation quintiles 2 and 4, but decreased in all other groups.

81

Current COVID Situation in Dudley : Appendix
Change in incidence by age group

Change in incidence by age group
Rate last week

8%

Change in incidence by IMD 2019 national quintile

Current rate

Rate last week

Current rate
(quintile 1 = most deprived)
117

105
100

-20%

-19%

34

72.9

72

56
50

30-44

45-59

60+

0-15

25.0%

65

72.1

71.4

50.2

46.9

45-59

60+

1

2

3

4

5

Incident rate by broad ethnic group

Current rate

BAME

White

111
0.0%

0.0%

-50%

-100%

-100.0%
Asian

Mixed

94

100

-25.9%

Black

30-44

Change in incidence by ethnic group
Rate last week

0%

16-29

0

White
British

Other
White

79

75

150
72
53

62

50

41 41

34 34

0

rate per 100,000

16-29

rate per 100,000

Cases % change 7 days ethnic group

50

0

40.0%

Other

73.1

87

-35%

Change in incidence by ethnic group
50%

77.2

100

20.8

-38%
0-15

84.5

55.6

-26%

-40%

90

86

rate per 100,000

79

rate per 100,000

% change from last week

0%

100

50
Other

Black

White
British
82

Other
White

Mixed

Asian

01 May

08 May

15 May

