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One of the key responsibilities of the Health and Wellbeing Board is to
agree the health and wellbeing priorities for Dudley borough and set
out how they will be addressed within a joint health and wellbeing
strategy for Dudley.
Since March 2017, work has been undertaken to develop a refreshed
health and wellbeing strategy for Dudley to take us forward over the
next five years ( 2017-2022)
The draft strategy has been through a process of engagement with
partners via partnership groups, with councillors via the Council’s
democratic process and scrutiny and with the public via the people’s
network and the Age Alliance.
Following amendments to the draft based on the feedback from the
engagement process, the strategy has now been finalised and is
ready for sign-off by the Health and Wellbeing Board.
3 goals have been identified, each goal is being sponsored by one of
the Board’s partnership groups which will be responsible for
developing a delivery plan to be implemented across all partners.
It is recognised that a key element of working differently would be
changing the relationship between organisations and communities.
The strategy emphasises this new relationship with communities
which is reflected in the style of the strategy and in the strategic
objectives which describes
o what we as organisations will do,
o what we can do together with communities
o what individuals and communities can do for themselves and
each other
A website is being finalised that will host the strategy and other
important information about the Board and the partnership groups.
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