Meeting of the Future Council Scrutiny Committee
Wednesday, 9th June, 2021 at 6.00pm
In the Council Chamber at the Council House, Priory Road,
Dudley
Agenda - Public Session
(Meeting open to the public and press)
1.

Apologies for absence.

2.

To report the appointment of any substitute members serving for this meeting of
the Committee.

3.

To receive any declarations of interest under the Members’ Code of Conduct.

4.

Public Forum

5.

Annual Scrutiny Programme 2021/22 (Pages 1 – 5)

6.

Corporate Quarterly Performance Report – Quarter 4 (1st January 2021 to 31st
March 2021) (Pages 6 – 44)

7.

Independent Remuneration Panel – Review of the Members’ Allowances
Scheme (Pages 45 – 55)

8.

Proposed Improvement to the Council House Campus in Dudley (Pages 56 –
70)

9.

To consider any questions from Members to the Chair where two clear days
notice has been given to the Monitoring Officer (Council Procedure Rule 11.8).

Chief Executive
Dated: 1st June, 2021
Distribution:
Councillor A Lees (Chair)
Councillor E Lawrence (Vice-Chair)
Councillors S Ali, C Barnett, D Corfield, J Cowell, A Davies, P Dobb, J Foster, Z Islam,
J Roberts, M Rogers and S Saleem.

Please note the following concerning meetings at Dudley Council House:
Covid-19 Secure Working
Hands
• Hand sanitiser and antibacterial wipes are available at various locations in the
Council House. Please ensure you sanitise your hands when arriving and leaving
the building. Hand washing facilities are also available on site.
Face
• All persons entering or working in the Council House must wear face masks when
moving around the building. Please remember to bring and use your own face
masks. Face masks may be safely removed when you are seated in the meeting.
Space
• Seating in the meeting rooms is arranged to allow for safe distancing. You must
only use the designated seating. Remember to maintain safe distancing at all
times during your visit.
• Seating in the public gallery is currently restricted and will be allocated on a ‘first
come’ basis.
• All persons must observe the signage in place throughout the Council House to
ensure safety.
If you are unwell
• Do not attend the Council House if you feel unwell; if you have tested positive for
Covid-19; if you are self-isolating or if you suspect that you are symptomatic.
• You are advised to undertake a lateral flow test 48 hours before attending. If the
test is positive, do not attend the meeting.
Toilets

•

Toilet facilities are available on site and are subject to the Covid-19 secure
measures that are in place. All the toilets have hand washing facilities.

No smoking
• There is no smoking on the Council House premises in line with national
legislation. It is an offence to smoke in or on the premises. You cannot use
e-cigarettes and/or similar vaping devices.

In Case of Emergency
• In the event of the alarms sounding, please leave the building by the nearest exit.
There are Officers who will assist you in the event of this happening, please follow
their instructions.
Submitting Apologies for Absence
• Elected Members can submit apologies by contacting Democratic Services (see
our contact details below). Members wishing to appoint a substitute should notify
Democratic Services as soon as possible in advance of the meeting. Any
substitute Members must be eligible to serve on the meeting in question (for
example, he/she must have received the training required by the Council).
Private and Confidential Information
• Any agendas containing reports with ‘exempt’ information should be treated as
private and confidential. It is your responsibility to ensure that information
containing private and personal data is kept safe and secure at all times.
Confidential papers should be handed to Democratic Services for secure disposal.
If you choose to retain the documents you should ensure that the information is
securely stored and destroyed within six months.
General
• Public Wi-Fi is available in the Council House.
• The use of mobile devices or electronic facilities is permitted for the purposes of
recording/reporting during the public session of the meeting. The use of any such
devices must not disrupt the meeting – Please turn off any ringtones or set your
devices to silent.
• Information about the Council and our meetings can be viewed on the website
www.dudley.gov.uk
If you need advice or assistance
• If you (or anyone you know) requires assistance to access the venue, or if you
have any other queries, please contact Democratic Services - Telephone 01384
815238 or E-mail Democratic.Services@dudley.gov.uk

Agenda Item No. 5

Meeting of the Future Council Scrutiny Committee – 9th June, 2021
Report of the Lead for Law and Governance
Annual Scrutiny Programme 2021/22
Purpose
1.

To consider items to be included in the Annual Scrutiny Programme for detailed
consideration by this Scrutiny Committee during 2021/22.

Recommendations
2.

It is recommended:•

that the items to be scrutinised by this Committee, as contained in the Annual
Scrutiny Programme for 2021/22, be noted.

•

that the Committee confirm the programme of business as outlined in paragraph 5
of this report, subject to the need for flexibility to reflect any changes that might
arise during the municipal year.

•

that the Lead for Law and Governance, following consultation with the Chair and
Vice-Chair, be authorised to make all the necessary arrangements to enable this
Committee to undertake its programme of scrutiny work during the 2021/22
municipal year.

•

That the terms of reference for the Future Council Scrutiny Committee,
as set out in the Appendix to the report submitted, be noted.

Background
3.

The terms of reference specific to this Committee are set out in the Appendix attached
to the report submitted. Meetings of this Scrutiny Committee have been scheduled
during 2021/22 to carry out scrutiny reviews and consider any other items of business
during the municipal year. All Scrutiny Committees will also undertake detailed scrutiny
of the Council’s revenue budget proposals in November.
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4.

The Scrutiny Chairs and Vice-Chairs met on 27th May, 2021 to give consideration to
items for inclusion in the Annual Scrutiny Plan.

5.

Following consultation, the items listed below are proposed for consideration by this
Scrutiny Committee during 2021/22, at the programmed meetings:
• Wednesday 9th June, 2021
Annual Scrutiny Programme
Quarterly Performance Report (Quarter 4)
Members Allowance Scheme
Council House Refurbishment
• Thursday 15th July, 2021 (Special Meeting)
Budget Scrutiny Process
Black Country Plan
• Wednesday 8th September, 2021
Quarterly Performance Report (Quarter 1)
Future Council Programme Update
Local Government Association Peer Review
Equality and Diversity Update
Digital and IT Services Update
• Wednesday 24th November, 2021
Medium Term Financial Strategy
Major Regeneration Projects Progress
Annual Town Centres Health Check Survey
West Midlands Combined Authority Investment – Black Country Review
Wednesbury to Brierley Hill Metro Extension
• Wednesday 19th January, 2022
Quarterly Performance Report (Quarter 2)
Customer Services Update
Benefit Services Annual Report
• Wednesday 16th March, 2022
Quarterly Performance Report (Quarter 3)
Major Regeneration Project Update
Equality and Diversity Update Report

6.

The Committee is requested to consider the proposed programme of business as
outlined above taking account of the need for flexibility due to changing circumstances
and any issues that might arise during the municipal year.

7.

Subject to the views of the Committee at this meeting, the Lead for Law and
Governance, following consultation with the Chair and Vice-Chair, will make the
necessary practical arrangements for the Committee to conduct its agreed programme
of work during 2021/22.
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8.

The Committee has the discretion to establish Working Groups at the first meeting of
the municipal year or during the year to meet on an ‘ad hoc’ basis if this becomes
necessary during. Where Working Group(s) are appointed consideration also be given
to composition of membership.

9.

The Council’s scrutiny arrangements are set out in Part 2, Article 6 of the Constitution
(Overview and Scrutiny). The associated Scrutiny Procedure Rules are contained
within Part 4 of the Constitution which also contains the terms of reference for the
Health and Adult Social Care Scrutiny Committee. These terms of reference are
attached as an Appendix to this report.

Finance
10. The costs of operating the scrutiny arrangements will be contained within existing
budgetary allocations.
Law
11. Scrutiny Committees are established in accordance with the provisions of the Local
Government Act 1972 and the requirements of the Council’s Constitution, which was
adopted under the Local Government Act 2000, subsequent legislation and associated
Regulations and Guidance.
Risk Management
12. There are no risks identified arising from this report. The Council is committed to
adopting best practice in its management of risk. It aims to ensure risk is maintained at
an acceptable level in order to maximise opportunities and demonstrate that it has
given full consideration of the implications of risk to the delivery and achievement of its
outcomes, strategic aims and priorities.
Equality Impact
13. Provision exists within the Council’s scrutiny arrangements for overview and scrutiny to
be undertaken of the Council’s policies on equality and diversity.
Human Resources/Organisational Development
14. The issues referred to in this report are administered within the resources available to
the Democratic Services Team with support from Directorates and other Officers as
required.
Commercial/Procurement
15. This report has no impact on the Council’s potential to commercially trade. Individual
items included in the Annual Scrutiny Programme may have commercial implications,
which will be reported at the relevant Committee meeting.
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Council Priorities
16. Dudley operates a One Council ethos to build an effective and dynamic organisation
aligned to its three core priorities to grow the economy and create jobs; create a
cleaner and greener place and support stronger and safer communities.
17. Items within the Annual Scrutiny Programme and the work undertaken by the Scrutiny
Committee would contribute to the delivery of key Council priorities including the
Borough Vision, Council Plan and Future Council Programme.

Mohammed Farooq
Lead for Law and Governance
Contact Officer:

Karen Taylor
Telephone No. 01384 818116
Email – karen.taylor@dudley.gov.uk

Appendix
Appendix 1 – Terms of reference
List of Background Documents
The Council’s Constitution
Meeting of the Scrutiny Chairs and Vice-Chairs Reports and Minutes
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Appendix 1

Future Council Scrutiny Committee Terms of Reference

Membership
13 Councillors
Terms of Reference
In accordance with the Annual Scrutiny Programme and any statutory requirements:(a) To undertake overview and scrutiny and contribute to policy development relating
to the functions of the following Directorates and the appropriate Cabinet Member(s):
• Chief Executive’s
• Digital, Customer and Commercial
• Finance and Legal
• Regeneration and Enterprise
(b) To undertake scrutiny investigations/inquiries as required.
To consider and determine any items that are called in for scrutiny in accordance
with the Scrutiny Committee Procedure Rules.
To submit reports and recommendations to the relevant decision taker(s).
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Agenda Item No. 6

Meeting of the Future Council Scrutiny Committee – 9th June 2021
Report of the Chief Executive
Corporate Quarterly Performance Report – Quarter 4 (1st January 2021 to
31st March 2021)
Purpose
1.

To present the Quarter 4 Corporate Quarterly Performance report of the financial year
2020/21 covering the period 1st January to 31st March 2021.
In addition, further data relating to directorate service delivery are included as
appendices to the report. This quarter concentrates on Adult Social Care and Public
Health & Wellbeing.

Recommendation
2.

It is recommended that the Corporate Scrutiny Committee review the contents of this
report and that any identified performance issues are referred to the relevant Cabinet
Member.

Background
3.

The Quarter 4 year-end performance report incorporates both quarterly and annual
key performance measures. Overall, there are 45 measures reported at year end this
includes 34 quarterly measures and 11 annual measures. The outturns of the
collective 45 measures, 28 were "On or Exceeding Target", 2 "Met Target" and 14
were "Below Target. 1 measure has no data, due to delays in reporting. (page 14).

4.

Performance Summary
The report compares direction of travel comparing the previous quarter 3 outturns to
quarter 4 outturns; in total 22 have improved, 6 remain consistent and 16 are showing
a worsening trend compared to the previous quarter. A breakdown of these measures
can be found within the report (page 15).
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The following provides a snapshot of some of the measures that are below target
together with the respective exception report.
•

PI.2062 % of Council employees completing the employee survey (pg. 18)

The 20-21 employee survey was a specially focused survey. It had a shorter
closing date and the usual campaigns i.e. paper issued surveys, prize draws,
roadshows were not included in the campaign to secure completions. Although
below target the response rate from a total remote survey provided the insight
required at the time. The responses rate does, however, remain an organisational
issue to increase completion rates. There has been a subsequent SEB report and
discussion, followed by a Leadership Forum session to help inform future thinking to
increase in engagement and completion rates. This work is currently being collated
and an action plan developed for future surveys. Pulse surveys will be undertaken
during the period leading up to the next full employee survey planning for 22-23.
• PI.1899 FP02 Rent loss- % of potential rent receipts lost (Dwellings)
(pg. 21)
The rent loss is comparable to the previous quarter. As in Q3 this is partly due to the
reduction in lettings due to Covid19.
Other reasons for rent loss in the Q4 period are (snapshot at end of Q4):
• Investment in sheltered housing = 73 units / £265,783.59 rent loss.
• Being used for decant = 14 properties/ £37,420.25 rent loss
• Stock Investment decision 39 Properties / £122,778.13 rent
•

PI 1466 Number of early help assessments started (pg. 24)

The number of Early Help Assessments has dropped during this quarter again
following the post-Christmas lockdown. Numbers of externals EHA received
dropped, particularly those from our education partners. Internal EHA remained
similar in number to those completed for the same period in 2020 but the reduction
has been most notable from our external partners. As an example, in March 2020
141 external EHA were started yet in March 2021 59 external EHA were started. We
anticipate numbers to pick up again as we move into Q1 2021/22
•

PI.2074 Proportion of premises in the borough that are compliant with food
hygiene law (pg.28)

Please note that the 85% figure for Q4 includes unrated food businesses. A new
business is counted as non-compliant until it has received its first inspection. The
back log of newly registered food businesses awaiting their first inspection higher
than normal due to the food inspection programme being suspended nationally from
April to Sept 2020, EHOs being engaged on Covid outbreak and enforcement work
and more recently due to many of the hospitality businesses awaiting their first
inspection having to close again between January and May 2021 due to the third
lockdown restrictions. The compliance figure is 91% not including unrated premises.
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For a more detailed analysis please refer to their respective scorecards within the
report.
Directorate Service Delivery
Inclusive to the report Directorate Service Summary documents provide a detailed
account of service delivery. This quarter concentrates on Adult Social Care and Public
Health & Wellbeing. Some key highlights from both directorates are outlined below, for
a more detailed account, please refer to the appendix within the performance report for
further information.
Adult Social Care
•

The Annual Safeguarding Assurance Exercise has taken place with positive
feedback and the Annual Adult Safeguarding Report circulated to SEB and the
Adult Social Care Scrutiny Committee.

•

Dudley Council’s Project Rita (Reminiscent Interactive Therapy Assistant) made
it to the last three from hundreds of submissions across the country, and comes
hot on the heels of last year when it was nominated for Best Service Delivery
Model and Digital Impact at the LGC Awards. Winner will be announced in
September.

Public Health & Wellbeing
•

Dudley’s first Outbreak Control Plan was published 1 July 2020. This revised
outbreak control plan now takes into account the vaccination programme, the
Roadmap out of lockdown, and evolving arrangements for test, trace and
isolate.

•

Providing a local seven-day contact tracing offer which has resulted in an
increase in success rates for contacting residents who tested positive and
supporting them effectively. We have demonstrated the importance of
understanding our local community to connect with and support people

COVID-19 Situation in Dudley
The corporate performance report going forward will also include an appendix providing
information on the Covid-19 situation in Dudley. The report provided will be the latest
at the time the final Corporate Performance report is circulated to the committee prior
to the scrutiny meeting. For a live account on the Covid-19 situation in Dudley please
go to https://www.dudley.gov.uk/coronavirus/ and navigate to Data Dashboard.
5.

There are no alternative options to be made in receiving this report.
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Finance
6.

There are no direct financial implications in receiving this report

Law
7.

There are no direct law implications in receiving this report

Risk Management
8.

The current performance reporting period, risk management is contained and reviewed
in the performance reporting, however as part of the new risk management framework
approved at audit and standards committee, risk reporting will not sit within
performance and each directorate will need to develop a risk register for monitoring
purposes.

Equality Impact
9.

There are no special considerations to be made with regard to equality and
diversity in noting and receiving this report.

10. No proposals have been carried out.
11. No proposals have been made, therefore does not impact on children and young
people.
Human Resources/Organisational Development
12. There are no specific direct human resource issues in receiving this report. In
terms of the Council’s sickness level and the management of attendance, the
HR and OD team continues to work with Directors and Heads of Service to assist and
provide support in tackling those areas identified as having high levels of sickness
Commercial/Procurement
13. There is no direct commercial impact.
Council Priorities
14. The Council Plan and the Performance Management Framework enables a consistent
approach for performance management across the organisation, aligning the Council
Plan, Borough Vision and Future Council Programme and provides that golden thread
between them.
Our Council Plan is built around 4 key priority areas. The Council Plan is a 3-year ‘Plan
on a Page’. Each directorate has a Directorate Plan that aligns to the priority outcomes
that the Council is striving to achieve, as outlined within the Council Plan, and includes
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an assessment of how the service has contributed towards these priorities along with a
range of key performance indicators to enable us to keep track of progress.
Performance management is key in delivering the longer-term vision of the Council.
Quarterly Corporate Performance Reports are reported and reviewed by Strategic
Executive Board, Informal Cabinet, the Deputy and Shadow Deputy Leader and Future
Council Scrutiny Committee
This will help to enable the council to deliver the objectives and outcomes of the
Council Plan and in turn the Borough Vision

Kevin O’Keefe
Chief Executive
Contact Officer:

Clair Blunn, Corporate Performance Manager
Telephone: 01384 816931
Email: clair.blunn@dudley.gov.uk

Appendices
Appendix 1 - Corporate Quarterly Performance report – Quarter 4 (1st January to 31st March
2021)
Appendix 2 – Covid-19 situation in Dudley
List of Background Documents
Covid-19 - Live Data dashboard https://www.dudley.gov.uk/coronavirus/
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Corporate quarterly performance management report 2020-2021
Quarter 4 (1st January to 31st March 2021)

ance Report
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Section 1: Introduction
This Quarterly Corporate Performance Management Report highlights performance for the period 1st January 2021 to 31st March 2021. It
provides specific information detailed in the Council Plan 2019-22, relating to performance indicators and key actions. Enabling us to monitor
progress towards our vision.
“Dudley Borough – Forging a Future for All”
We have a ‘One Council’ ethos to build an effective and dynamic organisation aligned to our three core priorities to:
•
•
•

Grow the economy and create jobs
Create a cleaner and greener place
Support stronger and safer communities

The main body of the report focuses on the four priorities contained in the Council Action Plan and provides a detailed review of the progress of the key
performance indicators within the plan.
The scorecards show performance for the:
➢ Reporting Quarter
➢ The score symbol status denotes performance against set targets.
➢ The trend symbol status compares latest performance against previous reporting frequency.
The score status symbol employed for performance indicators as follows.
Where performance exceeds the target tolerance
Where performance is on target and in the upper half tolerance
Where performance is below the target tolerance
Short term trend status symbol employed as follows.
Performance is improved against previous reporting frequency
Performance is consistent against previous reporting frequency
Performance is worse against previous reporting frequency
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Section 2.1: Performance Summary
The Quarter 4 year-end report incorporates both quarterly and annual key performance measures which monitor the progress of delivery of the Council Plan 2019-22,
overall, there are 45 measures reported for 2020-21. The charts below summaries performance against short term targets and trends (Quarter 3 comparing Quarter 4)
and for annual measures (comparing Q4 20-21 to Q4 2019-20)
Overview: Number of performance indicators due for reporting this quarter: 45
• Quarterly Measures: 34
• Annual Measures: 11
Performance Indicators status
(see Chart 1)

28
Exceeds target

2

16

Short term trend status
(see Chart 2)

Short- term trend
Improved

14

On target upper
tolerance

Below Target

6

22

Short-term trend
Consistent

Short-term trend
Worse

Chart 2: Short Term Trend Status

Chart 1: Performance indicator Summary
30

1 Delayed Data PI 2131 (Scorecard Pg. 18)

28

25
20

16
14

15

22

10
5

2

6

0
Exceeding Target

Tolerance

Below Target

Improved

Of the 14 performance indicators below target for this quarter, the trend values are:
6 are improving:

0 consistent:

8 worsening

14

Consistent

Worse

Section 2.2: Performance Summary Cont’d
The following table shows the 14 performance indicators where the score status is below target for the reporting quarter, including its respective shortterm trend status.
Table 1: Performance indicators below target

Q4
trend

(refers to chart 1)

Priority & reference to comments

PI.47 % of Corporate Complaints given a full response within 20 working days
One Council building an effective and dynamic
organisation (Pages 7-9)

PI.2079 Number of Corporate Complaints received (Replaces PI 46 from Qtr.1)
PI.2062 % of Council employees completing the employee survey
PI.2027 Satisfaction with way your anti-social behaviour complaint was handled

A Cleaner greener place to live (Pages 10-12)
PI.1899 FP02 Rent loss- % of potential rent receipts lost (Dwellings) (HouseMark CP & Strategic PI)
PI 1466 Number of early help assessments started
PI 432 Number of children looked after per 10,000 of the population
PI 426 Timeliness of Single Assessments - % Completed Within 45 Working Days
Stronger and safer communities (Pages 13 – 18)

PI 1447 % of agency social workers
PI 2133 % of working age service users (18-64) with a primary support reason of learning disability
support, who are living on their own or with their family
PI.2074 Proportion of premises in the borough that are compliant with food hygiene law
PI.120 16 to 18-year old’s who are not in education, employment, or training (NEET)

Growing the Economy and Creating Jobs (Pages
19-20)

PI.1705 Number of adults 19+ participating in learning (3500)
PI.1709 Number of employers supported with ACL funding streams
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Annual comparison
This section compares the latest performance indicator results for Qtr. 4 2020-21 against the previous year’s Qtr.4 2019-20. There are 38 performance
indicators where comparisons against the previous year’s performance are available.
Annual Comparison status
(see table 2 & 3)

17
Improved
Annual Comparison

4

17

Consistent
Annual Comparison

One Council Building an effective and Dynamic Organisation
PI.352 Working days/shifts lost per FTE due to sickness absence
PI.370 Long-term sickness absence per FTE
PI.371 Short-term sickness absence per FTE
PI.2078 Number of Customer Compliments received
PI.47 % of Corporate Complaints given a full response within 20 working days
PI.2063 Employee Survey engagement score (scored out of 5)
PI.2064 Health & wellbeing score of Dudley employees via employee survey

Status

Worsened
Annual Comparison
Stronger and Safer Communities
PI 432 Number of children looked after per 10,000 of the population
PI 433 Number of children subject to child protection plan
PI 1447 % of agency social workers
PI. 1442 Reduce the annual background mean NO2 expressed as a
percentage of the annual EU limit value of 40 ug/m3
PI 501 ASCOF2B (P1) - Prop of 65+ at home 91 days after discharge from
hospital into reablement services
PI.426 Timeliness of Single Assessments - % Completed Within 45 Working
Days
PI 1466 Number of early help assessments started
PI 1798 Percentage of eligible people receiving a health check (coverage)
PI. 2077 The number of people who have achieved a wellbeing goal (set
with Wellness Coach) with the integrated wellness service

PI.2036 Number of new customers onto the revolution traded services portal
PI.2079 Number of Corporate Complaints received
PI.2056 Number of the council’s headcount to be part of an apprenticeship (Annual)
PI.2062 % of Council employees completing the employee survey (Annual)

A Gleaner Greener Place to Live
PI 1319 Current tenant arrears as a percentage of the annual rent due
PI 1323 Former tenant arrears at the end of the year as a % of rent due
PI.1396 ST10 Overall, satisfaction with the repairs service
PI.1200 Number of external accreditations held for our parks and green spaces
(Annual)
PI.313 Non-principal classified roads where maintenance should be considered (NI
169) (Annual)
PI.354 Principal roads where maintenance should be considered (NI 168) (Annual)
PI.1899 FP02 Rent loss- % of potential rent receipts lost (Dwellings)
PI.316 Number of affordable homes delivered (gross) (Annual)
PI.1499 Percentage of municipal waste land filled
PI.1498 Percentage of household waste sent for reuse, recycling, and composting
PI.2027 Satisfaction with way your anti-social behaviour complaint was handled

Growing the Economy and Creating Jobs
PI.863 Proportion of children and young people who attend a good or
outstanding school
PI.2034 Permanent exclusions rate (Annual)
PI.1691 % of Major applications determined within 13 weeks
PI.1692 % of Minor Applications determined within 8 weeks
PI 1705 Number of adults 19+ participating in learning (3500)
PI.1709 Number of employers supported with ACL funding streams
PI.120 16 to 18-year olds who are not in education, employment, or training
(NEET)
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Status

Section 3.1: One Council, Building an Effective and Dynamic Organisation
The following sections provide a detailed scorecard for each key performance measure aligned to the Council Plan priority. Where applicable
the percentage and number outturn shown for this specific reporting quarter.
4

Summary Status

Performance Indicator
PI.352 Working days/shifts lost per FTE due
to sickness absence (excluding schools) –
Cumulative Calculation

1

Exceeds Target
2019-20
Comparator
Qtr. 4
Actual
12.19
Days

2

On target upper tolerance

Below target

2020-2021 Financial Year
Benchmarking
Comparator Data

Qtr.1
Actual

Qtr. 2
Actual

Qtr. 3
Actual

Qtr. 4
Actual

Target

2.06
Days

4.35
Days

6.95
Days

9.6
Days

10.5
Days

8.53 Days
(English
Met)

6.84 Days
West
Midlands
Employees

3.92%

4.17%

3.51
Days

5.76
Days

7.5
Days

5.81 Days
(English
Met)

4.35 Days
West Midlands
Employees

3.17%

3.46%

3
Days

2.69 Days
(English
Met)

Score

Trend

Sickness as a % of FTE Days
PI.370 Long-term sickness absence per FTE
(excluding schools) - Cumulative calculation

5.49%

Long-term sickness as a % FTE Days
PI.371 Short-term sickness absence per FTE Cumulative calculation

4.01%
3.29
Days

0.41
Days

0.83
Days

1.19
Days

Short-term sickness as a % FTE Days
PI.47 % of Corporate Complaints given a full
response within 20 working days
PI.2078 Number of Customer Compliments
received
PI.2079 Number of Corporate Complaints
received.
PI.2036 Number of new customers onto the
revolution traded services portal

1.48%

0.74%

0.71%

64%

80%

0.75%
71.0%
(292)

79.0%

68%

85.0%

Local trend data

236

324

302

324

283

150

Local trend data

295

289

413

463

399

275

Local trend data

9

0

0

6

2

2

Local trend data

8.9
Days

3.72%
1.65
Days
2.98%
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4.32%
7.64
Days
3.58%
1.66
Days

2.75 Days
West Midlands
Employees

0.75%

Section 3.1: One Council, Building an Effective and Dynamic Organisation
Annual Measures
3

Summary Status

0

Exceeds Target

Performance Indicator

1

On target upper tolerance

Below target
Benchmarking
Comparator Data

2020-2021 Financial Year

2019-20
Annual
Comparator
Actual

Target

Score

Annual
Trend

PI.2056 Number of the council’s headcount to be part of an
apprenticeship (=2.3% of our workforce)

211

157

145

2.3%
National

PI.2062 % of Council employees completing the employee
survey

41.0%
(Biannual
18-19 results)

38.7%

50.0%

N/A

The 20-21 employee survey was a specially focused survey. It had a shorter closing date and the usual campaigns i.e. paper issued surveys, prize draws,
roadshows were not included in the campaign to secure completions. Although below target the response rate from a total remote survey provided the insight
required at the time. The responses rate does, however, remain an organisational issue to increase completion rates. There has been a subsequent SEB report
and discussion, followed by a Leadership Forum session to help inform future thinking to increase in engagement and completion rates. This work is currently
being collated and an action plan developed for future surveys. Pulse surveys will be undertaken during the period leading up to the next full employee survey
planning for 22-23.
PI.2063 Employee Survey engagement score (scored out of 5)

3.63
(Biannual
18-19 results)

4.02

3.8

N/A

PI.2064 Health & wellbeing score of Dudley employees via
employee survey

21.3
(Biannual
18-19 results)

22.6

22

N/A
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Section 3.1: One Council, Building an Effective and Dynamic Organisation – Trend Data
The Information below provides historical trend data against the performance indicators below target.
KPI’s below target against prioirity:
4 (scorecard page 17)
PI 47: % of Corporate Complaints given a full respone within 20 Working days
PI 2079 Number of Corporate Complaints received
Exception Report: PI 47 continues to remain under target; the quarterly trend shown a very small decline compared to Q3 (0.23%).
Directorates review outstanding complaints before this KPI is reported and respond to advise some of the complaints have an agreed extension
beyond 20 days due to their complexity/certain staff needing involvement or a legal process not being able to take place within the given period
The number of ‘Corporate Complaints’ for DMBC in Q4 (PI 2079), although this measure is above target (275) this quarter we have received
fewer complaints compared to Q3 from 463 to 399 in Q4. Only 66 of these (19%) were upheld and a further 84 (24%) partially upheld. Therefore,
less than half of all complaints were categorised in any way justified.
Corporate Compliments (PI2078), continues to deliver above target (150), there has been a small decline in the number of compliments
compared to previous quarter’s, however this trend follows previous reporting patterns and may be due to seasonal trends.
PI2079 Number of Complaints Received

PI47 % of Corporate Complaints given a full respone within 20 W/days
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PI2078 % of Corporate Compliments Received

Section 3.2: A cleaner greener place to live
4

Summary Status

Performance Indicator

PI.2027 Satisfaction with way your anti-social
behaviour complaint was handled? (ASB) StarT Tasb5 (CP) [C]
PI 1319 Current tenant arrears as a percentage
of the annual rent due - Housemark Dwellings
(Strategic PI)
PI 1323 Former tenant arrears at the end of the
year as a % of rent due
PI.1396 ST10 Overall, satisfaction with the
repairs service? (various Responsive Repairs)
Star-T HMark (Strategic PI)
PI.1899 FP02 Rent loss- % of potential rent
receipts lost (Dwellings) (HouseMark CP &
Strategic PI)
PI.316 Number of affordable homes delivered
(gross) [CP] [SP] [DB]

Exceeds Target
2019-20
Comparator
Qtr. 4
Actual

0

2

On target upper tolerance

Below target

2020-2021 Financial Year
Qtr.1
Actual

Qtr. 2
Actual

Qtr. 3
Actual

Qtr. 4
Actual

Target

81.9%

84.1%

76.8%

75%

(113/147)

(171/228)

76.8%
(232/302)

85.0%

1.53%

1.94%

1.84%

1.87%

97.6%

98.1%

1.6%

1.88%
1.9%
1.89%
1.81% (V=£856,076) (V=£1274,039)
(V=£1,716,924)
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1.54%
2.25%
1.28%
(V=£1,339,112) (V= £1,951.908) (V=£1,112,80)
1.93%

1.95%

1.28%

(V=£1,680,698) (V=£1,698,860) (V=£1,482,282)

95.3%
(162/170)

Annual Measure

20

100%
(13/13)

100%
(8/22)

148

2.5%

2.5%

98.0%

1.5%
130

Score

Benchmarking
Trend Comparable Data
80.6%
HouseMark
Median
2.83%
HouseMark
Median
1.41%
HouseMark
Median
92.6%
HouseMark
Median
0.91%
HouseMark
Median
N/A

Section 3.2: A cleaner greener place to live – Continued
The Information below provides historical trend data available for the performance indicators below target.
KPI’s below target against prioirity: 2
(scorecard page 19)
PI.2027 Satisfaction with way your anti-social behaviour complaint was handled.
Exception Report:
The year-end result represents all residents & shows 232 residents were
satisfied out of 302 who responded to this question, a return rate of 76.8%.
•
•

Satisfaction for DMBC tenants only = 79.0% (121 out of 153 were
satisfied)
Satisfaction for other tenures = 74.5% (111 out of 149 were
satisfied)

As a service overall, we are acutely aware service delivery may have been
better, but we are continually looking at ways to improve and we are
committed to doing just that.

PI.1899 FP02 Rent loss- % of potential rent receipts lost (Dwellings) (HouseMark CP & Strategic PI)
Exception Report:
The rent loss is comparable to the previous quarter. As in Q3 this is partly
due to the reduction in lettings due to Covid19.
Other reasons for rent loss in the Q4 period are (snapshot at end of Q4):
• Investment in sheltered housing = 73 units / £265,783.59 rent loss.
• Being used for decant = 14 properties/ £37,420.25 rent loss
• Stock Investment decision 39 Properties / £122,778.13 rent
The void process will continue to be monitored and reviewed. Issues with low
demand are being addressed through our Asset Management Strategy as
11 of 29
well as allocation and management initiatives.
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Section 3.2: A cleaner greener place to live – continued
There is a time lag for the following KPI’s due to the nature of their collection and validation from the Waste Data flow, Quarter 3 2020-21 is the latest
data. Waste Data Flow is the national database for municipal waste data reporting by UK local authorities to government therefore will be reported as
actual 3 months in arrears i.e. Quarter 4 data presented in Quarter 1 following WDF validation.
5

Summary Status
Performance Indicator

PI.1498 Percentage of household waste sent
for reuse, recycling and composting (NI 192)

PI.1499 Percentage of municipal waste land
filled (NI 193)

0

Exceeds Target
2019-20
Comparator
Qtr3
Actual
42.3%
(8,960.99)

0

On target upper tolerance

Below target

2020-2021 Financial Year
Qtr.1
Actual

Qtr. 2
Actual

Qtr. 3
Actual

Target

43.5%
(15,095.31)

42.8%
(14,329.22)

39.9%
(10,105.07)

35.0%

Score

Trend

39.6%
CIPFA Family Group
Average
(Quarter 3 20/21)
7.97%
CIPFA Family Group
Average
(Quarter 3 20/21)

10,105.07 tonnes of recycling was collected for reuse, recycling or composting during
quarter 3, 39,529.6 tonnes year to date.

1.9%
(2,077.33)

4.1%
(1,569.01)

2.56%
(382.59)

2.01%
(260.07)

Benchmarking
Comparable Data

4.5%

260.07 tonnes of waste was sent to landfill during quarter 3, 2,11.67 tonnes year to
date.

Annual Measures
2020-2021 Financial Year

2019-20
Annual
Comparator

Actual

Target

PI.313 Non-principal classified roads where maintenance
should be considered (NI 169)

2

2

2

PI.354 Principal roads where maintenance should be
considered (NI 168)

2

2

2

PI.1200 Number of external accreditations held for our parks
and green spaces

18

20

17

Performance Indicator
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Score

Annual
Trend

Benchmarking
Comparator Data

Section 3.3: Stronger and Safer Communities – Children Services
4

0

2

Summary Status

Exceeds Target

On target upper tolerance

Below target

2020-2021 Financial Year

2019-20
Comparator
Qtr.4
Actual

Qtr.1
Actual

Qtr. 2
Actual

Qtr. 3
Actual

Qtr. 4
Actual

Target

PI 1466 Number of early help assessments
started

617

609

534

415

404

600

Local Measure

PI 432 Number of children looked after per
10,000 of the population

90.1

90.3

90.9

91.2

89.7

85

85.3
(Statistical Neighbours
19/20)

PI.426 Timeliness of Single Assessments - %
Completed Within 45 Working Days
(Assessment service only)

97%

93%

96%
(621/646)

50.3%
(76/151)

58.9%

95.0%

Local Measure

PI 433 Number of children subject to child
protection plan per 10,000 of the child
population

50.4

58

59

51.2

42.6

50

52.6
Statistical Neighbours
(19/20)

PI 1447 % of agency social workers

26.7

17.3%

17.8%

19.3%
(48.31)

16.3%

10.0%

12.0%
Statistical Neighbours
(18/19 latest)

New
Measure

85.4%

80.4%
(1048/1303)

77.6%

75.0%

Local Measure

Performance Indicator

PI.2129 % of eligible children who take up a
‘Time for Two’s’ place in the Dudley Borough

(44.31)

87.6%
(1141)
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Score

Trend

Benchmarking
Comparable Data

Section 3.3: Stronger and Safer Communities – Children Services
The Information below provides historical trend data against the performance indicators below target aligned to the council priority ‘Stronger

and Safer Communities.
KPI’s below target against prioirity:
4 (scorecard page 23)
PI 1466 Number of early help assessments started

Exception Report:
Q4- The number of Early Help Assessments has dropped during this
quarter again following the post-Christmas lockdown. Numbers of
externals EHA received dropped, particularly those from our education
partners. Internal EHA remained similar in number to those completed
for the same period in 2020 but the reduction has been most notable
from our external partners. As an example, in March 2020 141 external
EHA were started yet in March 2021 59 external EHA were started. We
anticipate numbers to pick up again as we move into Q1 2021/22.
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Section 3.3: Stronger and Safer Communities – Children Services
PI 432 Number of children looked after per 10,000 of the
population (scorecard page 23)

Exception Report:
The courts have now moved to scheduling hearings although there
continues to be delay in the availability given the matters still in court.
We have in the second quarter seen a continued move to greater
consistency with our statistical neighbours. In Q3 35 children became
looked after and in Q4 there were 17 children newly looked after.

PI.426 Timeliness of Single Assessments - % Completed Within 45 Working
Days (Assessment service only)
Exception Report:
There has been some increase in performance timeliness during Q4
which is positive. However, this to extent disguises the increased
number of assessments completed (7.5% in the Assessment Service)
and the work to progress ‘legacy’ assessments (i.e. where the work
had been undertaken with the family but the report document had not
been finalised in LCS). This second cohort will mean that in completing
old assessments, there is an impact on the timeliness performance. We
anticipate these legacy assessments will be concluded by the end of
June 2021.
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Section 3.3: Stronger and Safer Communities – Children Services
PI 1447 % of agency social workers
(scorecard page 23)
Exception Report:
There was positive progress made during Q4 with a reduction of 3%:
Budgeted FTE:- 250.67
Current Agency FTE:- 40.81
Agency Percentage:- 16.3%
However, it is important to note that this figure is masked by the number of
social worker vacancies which at the end of Q4 was 24.4 FTE. Due to this
level of vacancies and challenges regarding recruitment for both permanent
and agency staff, plans are also in place to bring in a team of agency
workers for 3 months and this will increase the agency rate further.
It is also important to note that the recruitment challenges experienced in
Dudley are echoed across the country.
Director of Children’s Services has now created a workforce board, with the
primary focus being recruitment and retention of social workers, before
expanding to other areas of the directorate.
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Section 3.3: Stronger and Safer Communities – Adult Social Care
Summary Status

Performance Indicator

PI 501 ASCOF2B (P1) - Prop of 65+ at home
91 days after discharge from hospital into
reablement services
PI.2131 % of Delayed transfers of care as
percentage of occupied beds
PI.2132 % of contacts to adult social care with
an outcome of information and
advice/signposting

Exceeds Target
2019-20
Comparator
Qtr.4
Qtr.1
Actual
Actual

89%
New
Measure
N/A
New
Measure
N/A

84.0%

1

0

3

On target upper tolerance

2020-2021 Financial Year
Benchmarking
Comparable Data

Qtr. 2
Actual

Qtr. 3
Actual

Qtr. 4
Actual

Target

90.0%

94.0%

88.6%
(186/210)

83.0%

Local Measure

3.7%

4.9%
(Feb 2020)

11.0%

Local Measure

Delay with Data
(latest Feb 2020 at 3.9%)

11.4%

Below target

14.6%

9.8%

13.5%
(3310/24565)

Score

Trend

PI 2133 % of working age service users (18New
77.4%
64) with a primary support reason of learning
Measure
66.0%
41%
40.0%
65.0%
60.0%
N/A
England 18/19
disability support, who are living on their own
(582/882)
(293/712)
or with their family
Exception Report: Performance is lower than normal and below target. In addition to the low number of clients with any learning disability on Liquidlogic Adults System
(Main case management system in adults) due to incorrect Primary Support Reason being migrated/recorded, the number of clients with an accommodation type is also
missing, this has therefore had a significant impact on performance. (No trend data available)
New
39%
PI.2134 % of the conversion of safeguarding
3.9%
3.0%
5.6%
Measure
11.0%
20.0%
(45/1482)
England
18/19
concerns to enquiry
(56/1446)
(87/1552)
N/A
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Section 3.3: Stronger and Safer Communities – Public Health & Wellbeing
Summary Status

Performance Indicator

PI 1798 Percentage of eligible people
receiving a health check (coverage)
PI.2074 Proportion of premises in the borough
that are compliant with food hygiene law

Exceeds Target
2019-20
Comparator
Qtr.4
Actual

1

0

3

On target upper tolerance

Below target

2020-2021 Financial Year
Benchmarking
Comparable Data

Qtr.1
Actual

Qtr. 2
Actual

Qtr. 3
Actual

Qtr.4
Actual

Target

53.4%

0.0%

6%
(267)

22.0%

39.5%

33.0%

77.4%
England 18/19

New
Measure
N/A

86.7%

86.6%

84.0%

85%

90.0%

90%
England 19/20

Score

Trend

Please note that the 85% figure for Q4 includes unrated food businesses. A new business is counted as non-compliant until it has received its first inspection. The back log
of newly registered food businesses awaiting their first inspection higher than normal due to the food inspection programme being suspended nationally from April to Sept
2020, EHOs being engaged on Covid outbreak and enforcement work and more recently due to many of the hospitality businesses awaiting their first inspection having to
close again between January and May 2021 due to the third lockdown restrictions. The compliance figure is 91% not including unrated premises.
PI. 2077 The number of people who have
achieved a wellbeing goal (set with Wellness
Coach) with the integrated wellness service

487

Annual Measure

PI. 1442 Reduce the annual background
mean NO2 expressed as a percentage of the
annual EU limit value of 40 ug/m3

45%
(18ug/m3)

Annual Measure
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141

125

36%
55%
(14.42ug/m3) (22.4 µg/m3)

Section 3.4: Growing the Economy and Creating Jobs
4

Summary Status

1

Exceeds Target
2019-20
Comparator
Qtr.4
Actual

3

On target upper tolerance

Below target

2020-2021 Financial Year
Benchmarking
Comparable Data

Qtr.1
Actual

Qtr. 2
Actual

Qtr. 3
Actual

Qtr. 4
Actual

Target

2.7%

3.3%

3.3%

2.6%

3.3%

2.8%

75.67%

76.4%

76.4%

76.4%

76.4%

78.0%

PI.1691 % of Major applications determined
within 13 weeks

100%

100%

100%

100%
(10/10)

100%
(11/11)

60.0%

PI.1692 % of Minor Applications determined
within 8 weeks

100%

100%

100%

100%
(52/52)

100
(56/56)

65.0%

PI.1693 % of other applications determined
within 8 weeks

99.48%

99.43%

99.46%

99.55%
(225/226)

96.66%
(232/234)

80.0%

PI.1705 Number of adults 19+ participating in
learning

1948

112

489

1091

1546

2333

PI.1709 Number of employers supported with
ACL funding streams

19

40

107

50

108

15

Unavailable

0.1

0.1

Local Measure

Performance Indicator
PI.120 16 to 18-year old’s who are not in
education, employment or training (NEET)
PI.863 Proportion of children and young
people who attend a good or outstanding
school

PI.2034 Permanent exclusions rate

0.1151

Annual Measure

29

Score

Trend

W Mids. region data
DFE Monthly
management
information
1st
DCLG Ranking
(June 2020)
4th
DCLG Ranking
(June 2020)
4TH
DCLG Ranking
(June 2020)
93% against
88.3% target
17/18 Overall

Section 3.4: Growing the Economy and Creating Jobs
Information below provides historical trend data against the performance indicators below target aligned to the council priority ‘Growing the
Economy and Creating Jobs. KPI’s below target against prioirity: 3
PI.1705 Number of adults 19+ participating in learning (SC P22) (scorecard page 30)
Exception Report:
Due to Covid-19 online delivery only for the first and some of the second quarter
which gave us lower enrolments than expected. We returned to delivering in the
classroom late in second quarter, but due to smaller class sizes because of social
distancing we continued to develop a mix of face to face and blended (home)
learning. However due to rise in cases across the borough and concerns around
transmission we returned to focus of online. Marketing for online is proving to be
challenging and due to the ongoing situation, we have lost our face to face
opportunities such as borough events where we would normally recruit many
residents. We have mitigated by utilising 7 large poster sites across the borough and
by advertising in the home magazine. Quarter 4 started and continued in a new in
lockdown and whilst numbers have increased and we have continued to engage with
new residents, we have also focused on maintaining for their health and wellbeing
the learners we have already engaged with. This has given us a final figure of 1546
individual active learners taking part in ongoing learning against a target of 2333.

PI.1709 Number of employers supported with ACL funding streams (SC P22)
Exception Report:
More employers seeking support because of Covid-19 has increased our work in
keeping employers supported through grants and advice and guidance. This has
culminated in a 469% overachievement of this target
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Section 4.1 Directorate Service Summaries

Directorate: Adult Social Care
Date: Quarter 4 performance reporting
Benchmarking (with local authorities/nearest neighbours)

• Benchmarking during the Covid ’19 period is complex due to limited data avialability. The major point
of comparison is the Care Act Easements.
• Dudley MBC did not enact any of the Care Act Easements during the pandemic and maintained a full
statutory service.
• Dudley MBC’s Adult Social Care Team has been short-listed nationally by Laing and Buisson for
“Excellence in responding to Covid ‘19” as is the only Local Authority to have been short-listed in this
category nationally.
Performance Evaluation
Corporate Performance Measures (KPI’s)
PI No.
PI 501
PI.2131
PI.2132
PI 2133

Description
ASCOF2B (P1) - Prop of 65+ at home 91 days after
discharge from hospital into reablement services
% of Delayed transfers of care as percentage of occupied
beds
% of contacts to adult social care with an outcome of
information and advice/signposting
% of working age service users (18-64) with a primary
support reason of learning disability support, who are living
on their own or with their family

Quarter outturn
Actual
Target
88.6%
83.0%
(186/210)
Delayed

3.7%

13.5%
(3310/24565)

11.0%

41%
(293/712)

60.0%

Score

Overview of Service Delivery (include any issues / risks)

•

Significant MTFS contributions have been identified for 21/22 onwards of c. £4m

•

Adult Social Care is forecasting a year end underspend once non-recurrent Covid ’19 funding
streams are removed from the out-turn.

Workforce Metrics

Service Achievements (report of any external accreditation, nomination for awards, positive publicity, during the
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past quarter)

Access and Prevention
• The Pleased to Meet You Service has continued to operate and met demand effectively.
•

Despite a temporary service transition to Tunstall the Telecare service has operated effectively and
provides support to around 9,000 Dudley citizens.

•

Dudley Council’s Project Rita (Reminiscent Interactive Therapy Assistant) made it to the last three from
hundreds of submissions across the country, and comes hot on the heels of last year when it was
nominated for Best Service Delivery Model and Digital Impact at the LGC Awards. Winner will be
announced in September.

Dudley Disability Service

DDS has a result of staff resilience has continued to deliver its statutory duty across service areas
for both children and adults.
DDS has continued to support the TCP agenda and programme, enabling people to avoid hospital
admissions which has subsequently increased financial pressures within the service. There
continues to be good progress in supporting people in the community at point of crisis leading to a
reduction in the number of admissions locally. Collectively the Black Country TCP is in a good place
nationally.
DDS Unicorn staff have adapted to new roles in supporting both Urgent Care colleagues and the
most complex of disabled people within the community. This has led to significant numbers of the
staff group learning new IT skills and coming to terms with their own anxieties about working in the
home environment of their clients, in a positive manner.
DDS has continued to see a decrease in complaints and a parallel increase in compliments, which is
a reflection on how staff are embedding a new culture.
Assessment & Independence
• Transforming Care discharge protocol is operational and there are currently a low number of
discharges outstanding.
Adult Safeguarding & Mental Health
• The Annual Safeguarding Assurance Exercise has taken place with positive feedback and the
Annual Adult Safeguarding Report circulated to SEB and the Adult Social Care Scrutiny
Committee.
Integrated Commissioning Performance & Partnerships
• New Extra Care scheme has a working group across a number of officers in the Council. A risk
management process is in place and ongoing work to ensure that the scheme is in the Council’s
best interest.
•

Work has started on developing a range of pilots in home care / care homes.
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•

Feedback from clients has been extensive during Covid-19. All feedback has been used to
inform the current commissioning activity: - - Home care programme - Care homes programme Voluntary Sector programme - LD framework - Step up / Step down model.

Opportunities for Improvement (information relating to service complaints / compliments and learning from
these.

Any additional information relevant to Corporate Scrutiny

Directorate: Health and Wellbeing Division
Date: May 2021
Benchmarking (with local authorities/nearest neighbours)
Dudley Public Health Department works with neighbouring local authorities and close neighbours to ensure a regional
response to COVID 19 and good practice is shared.

Performance Evaluation
Corporate Performance Measures (KPI’s)
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PI No.

Description

Quarter outturn
Actual
Target

PI 1798

Percentage of eligible people receiving a health check
(coverage)

39.5%

33.0%

85%

90.0%

141

125

36%
(14.42ug/m3)

55%
(22.4
µg/m3)

PI.2074
PI. 2077

PI. 1442

Proportion of premises in the borough
that are compliant with food hygiene law
The number of people who have achieved a wellbeing goal
(set with Wellness Coach) with the integrated wellness
service
Reduce the annual background mean NO2 expressed as a
percentage of the annual EU limit value of 40 ug/m3

Score

Overview of Response to Covid-19 outbreak
The Public Health Department having been working on the COVID-19 response during the period of April 2020 –
March 2021 the reporting period for this report , although work to response to the Covid-19 outbreak commenced
in January when the Director of Public Health and Wellbeing first brought the issue of Covid-19 to Strategic
Executive Board (SEB) in January 2020. The first cases of Covid-19 were identified in England on Friday 31st
January 2020. On Tuesday 4th February 2020, the first weekly system wide meeting chaired by the Director of
Public Health was held to identify how the council and its partners would manage community cases and their
contacts using the Dudley Health Protection Co-operation Agreement as the framework.
On 11th February 2020 a report from the Director of Public Health and Adult Social Care on Covid-19 was
presented to the Senior Executive Board (SEB). This set out the immediate priorities for the council, how it should
respond and the potential impacts. SEB approved the following:
• That a clear, co-ordinated command and control structure would be put in place.
• That the system-wide response be delivered within the framework of the Dudley Co-operation
Agreement.
• All outstanding Business Continuity Plans were in place, up to date and reviewed in light of the current
situation and possible scenarios.
• The agreement to support planning and mobilisation of additional resources as required.
On the 10th March 2020 a council Covid-19 incident co-ordination group met to oversee and implement the
priorities identified above. A strategic eight-point Action Plan was developed with the purpose of meeting the
following principles:
• Delaying the spread of Covid-19.
• Protecting vulnerable people from the impacts of Covid-19.
• Mitigating the impact of the Covid-19 on the health and social care system, communities and local
economy.
• Developing resilience and supporting recovery.
The monitoring of the Covid-19 eight-point plan and associated risks was undertaken by the Covid-19 incident
group (initially met weekly) with reporting into SEB every fortnight.
In early April SEB reviewed its corporate risk register in light of Covid-19, increasing the rating of a number of
risks. It was also agreed that additional mitigating actions should be identified, and these would be reflected in
the Covid-19 strategic eight-point Action Plan. Co-ordinating the borough wide response is undertaken by the
Covid-19 Strategic Partnership Group whose membership includes the council, Dudley Clinical Commissioning
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Group, The Dudley Group NHS Foundation Trust and Dudley Council for Voluntary Services.
In June 2020 Health and Adult Social Care Scrutiny Committee were presented a progress report on the
response to the COVID-19 pandemic by the Director of Public Health which the committee noted. The committee
also agreed upon the reports recommendation that the Adult Social Care Scrutiny Committee undertake a full
scrutiny review of the response of the Council and partners to the COVID-19 pandemic in due course and that
this would form the basis of the Scrutiny Committee’s programme of business for the 2020/21 municipal year.
Recommendations arising from the scrutiny review will aim to guide the council and its partners in future planning
and responding to any future pandemics.
A report was presented to a meeting of the full council on the 30th November summarising the work of the
Committee at a series of meetings held between June and November, 2020.The report and recommendations of
the Health and Adult Social Care Scrutiny Committee concerning the scrutiny review of the Council and Partner
response to the Covid-19 Pandemic was received and endorsed by full council.
As part of the COVID-19 recovery strategy, the government launched the NHS Test and Trace service on 28th May 2020 to:
•

Control the COVID-19 rate of reproduction (R)

•

Reduce the spread of infection and save lives, and in doing so help to return life to as normal as possible for as
many people as possible, in a way that is safe, protects our health and care systems and releases our economy.

A national mandate was issued for Local authorities to put in place Outbreak plans to support the national test
and trace service and requirement to publish their local plans by end of June 2020. Dudley’s Director of Public
Health (DPH) had responsibility to produce the Local Outbreak Control Plan. And in consultation with key partners
put in place governance arrangements to oversee the development, implementation, delivery and monitoring of
the plan.

The plan details how we work with all partners and communities across the system to prevent the spread of
COVID-19, to prevent identify early and manage local outbreaks and how we will support high risk locations and
vulnerable communities. This plan provides a robust mechanism for responding to COVID-19 outbreaks across a
range of settings and issues.
In Feb 2021 the Government published its Roadmap for exiting national lockdown, this included a refresh of the
Contain Framework and an increased focus on Variants of Concern (VOC). This highlighted the importance of
LAs urgently reviewing and updating their Local Outbreak Management Plans in order to ensure they remained fit
for purpose as well as aid national understanding.
The refreshed Dudley local outbreak management plan (LOMP) was developed by Dudley Council and its key
partners to continue to provide the system-wide response needed to manage Covid-19 and mitigate the impact on
the health and social care system, communities and local economy as well as preparing Dudley for the next
phase of the journey to recovery, including living with Covid-19.
Dudley’s first Outbreak Control Plan was published 1 July 2020. This revised outbreak control plan now takes into
account the vaccination programme, the Roadmap out of lockdown, and evolving arrangements for test, trace and
isolate.
Workforce Metrics
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Turnover Rate %
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%
0.00%

10.45%
8.00% 7.96%
5.41% 6.25%

7.60%
4.53%

3.43%
1.69%
0.00% 0.00%

1.52%

Service Achievements (report of any external accreditation, nomination for awards, positive publicity, during the
past quarter)
We have successfully worked jointly with our local partners, organisations, businesses and public to implement
our response to the pandemic through:
•

Creating effective agile systems for sharing hard and soft intelligence at a local, subregional and regional
level to inform actions to best protect and support our local communities.

•

Undertaking comprehensive and agile communications and engagement to build trust and participation in
the response

•

Continue to provide key council services to our residents

•

Agreeing a process for data sharing between key local and regional organisations and data integration
from a number of sources. Through automation of data reporting we have been able to provide rapid and
frequent data reports to all partners. This has ensured that we are able to identify issues, trends, outbreaks
at an early stage. As a result, we have responded to concerns in a timely fashion and reduced the risk of
transmission

•

Ensuring that our frontline and key workers have access to testing. Establishing local testing sites where
infection numbers where highest and testing rates were low. We were one of the first areas to be roll out
asymptomatic testing in the community. We have rapidly extended the testing access by introducing testing
in pharmacies. This model is being replicated in other areas now.

•

Providing a local seven-day contact tracing offer which has resulted in an increase in success rates for
contacting residents who tested positive and supporting them effectively. We have demonstrated the
importance of understanding our local community to connect with and support people

•

Providing guidance, support, communications, we have established strong working relationships with
our high-risk settings and locations and have developed a system wide approach to the issues of Covid-19.
Working as a single voice to get message and guidance has ensured that settings can implement Covid-19
secure measures and respond effectively to outbreaks.

•

Supporting schools and businesses to re-open in a Covid-19 secure manner including rolling out of
asymptomatic testing and assisting with putting infection prevention and control measures in the settings

•

Providing a community response to Covid-19 in the borough through working with voluntary and community
groups and the volunteer centre to mobilise essential social support for the most vulnerable.

•

Supporting self-isolating individuals who are not eligible for government grant through Dudley local
welfare and discretionary grants.

•

Establishing a team of Covid-19 business advisors to visit public facing businesses including shops, banks,
takeaways and hairdressers to offer advice and support.

•

Establishing Covid-19 Community Champions programme, with nearly 200 local people disseminating key
messages and feeding back from their networks to inform the Covid-19 response
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Opportunities for Improvement (information relating to service complaints / compliments and learning from
these.

The Project Plan produced to implement the Dudley Local Outbreak Management Plan (link to the document is below)
identifies the work now needed to Live Safely with Covid-19 and the work planned to continue to protect Dudley residents
who will have been adversely impacted by the Covid-19 and to prioritise work to address inequalities and build resilience
within our communities.

Any additional information relevant to Corporate Scrutiny

There are a number of case studies written up in the Dudley Covid-19 Local Outbreak Management Plan published at the
end of March 2021. Which will give you more detail of the key achievements. The complete plan can be read following the
hyperlink below.
https://3c9e646b-a5bf-40d5-ae9a-7051f18ffcb9.filesusr.com/ugd/51be5e_13edec28865c4074986287c2e8553e59.pdf
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Section 4.1 Dudley in Numbers
Dudley in Numbers” highlights the local authority’s response from the start of lockdown on March 23
through to June 23.
It reveals the council has handed out nearly £52 million in grants to more than 4,500 borough businesses.
Nearly 10,000 support phone calls have been made to shielding and vulnerable residents through the
authority’s ‘Pleased to Meet You’ service. Just over 300 people have avoided homelessness thanks to
council support, with a further 700 tenants assisted with new Universal Credit claims.
Housing staff have attended 1,151 out of hours emergency calls from tenants. And the council has
sourced nearly 750,000 items of PPE and supplied them to frontline services including council staff,
schools, and care providers.

Dudley in Numbers:
https://connect.dudley.gov.uk/news/PublishingImages/Coronavirus%20response%20infographic%20March%20to%20May.pdf
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For further information with reference to the corporate quarterly performance report, please contact:
Clair Blunn
Corporate Performance Manager
Tel: 01384 816931
clair.blunn@dudley.gov.uk
For additional performance data please visit: http://appsrvr4/spectrum#
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Appendix 2

Current COVID-19 Situation in Dudley
24/05/2021
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Overview of total cases to date: There have been a total of 27,011 cases recorded in Dudley residents, 1,302 during the first wave (between 10/03/2020 and 03/07/2020) and
25,709 since the easing of lockdown measures on 4th July 2020. It should be noted, however, that the approach to testing has changed from predominantly only NHS and
care home staff being tested to widespread community testing, testing capacity has also increased significantly since the first wave.
Weekly picture: Based on nationally reported data up to the 21/05/2021 , Dudley's 7-day incident rate is 19.9 per 100,000, equivalent to 64 cases. This is lower than the
previous week's rate. The 7-day incident rate for ages 60+ is 8.4 , which is the same as the previous week.
Testing: Dudley is ranked number 8 out of 14 local authorities for Pillar 2 testing in the West Midlands, 11,148 tests per 100,000 residents over the last 7 days (week ending
22/05/2021). The latest positivity rate is 0.2 %, compared to 0.3 % in the previous 7 day period.
Testing rates have changed by 6.0% and the positivity rate by -0.1 % since the previous 7 day period.
Vaccinations: 180,930 (66%) Dudley residents aged 15+ have received their first vaccination dose and 99,814 (36%) have also received their second dose.
Hospital activity: Over the last 7 days there have been 10 COVID related admissions and 7 COVID positive patients discharged to the community (week ending the
24/05/2021). There are now 14 confirmed COVID positive inpatients; 1 in ITU, 1 in CPAP/NIV beds and in 12 in general beds.
Total occupied beds are as follows:Of 25 ITU/HDU ventilated beds – 72 % occupied (18 total, 1 COVID related, 17 other)
Of 12 CPAP/NIV beds – 100 % occupied (12 total, 1 COVID related, 11 other)
Of 596 General beds – 998 % occupied (585 total, 12 COVID related, 573 other)
There have been 0 deaths at the Dudley Group of Hospitals NHS Foundation Trust in the last 7 days, compared to 0 in the previous week.
Deaths: Based on data reported by the Office for National Statistics, there have been 863 deaths of Dudley residents involving COVID-19, 310 during the first wave (between
10/03/2020 and 03/07/2020) and 553 since the easing of lockdown measures on 4th July 2020. (deaths occurring up to week ending the 07/05/2021).
Outbreaks: As at 24/05/2021, there are:1 current outbreaks at care homes where 2 or more residents or staff have tested positive.
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Demographics:
Age profile: Comparing the most recent 7 day period with the previous one, there has been an increase in the age specific incident rate in all age groups except for the 0-15
and 60+ age groups, which have both stayed the same.
Ethnic Group profile: There has been a decrease of 31% over the last 7 days in the white group, compared to an increase of 36% in BAME groups. The rates for BAME
groups are higher than for White groups (46.1 and 13.6 respectively) and are showing an increasing trend.
Deprivation profile: The 7 day incident rate has increased between the last two 7 day periods in the least deprived group, but has decreased in the other groups.
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Agenda Item No. 7

Meeting of the Future Council Scrutiny Committee – 9th June,
2021
Report of the Lead for Law and Governance (Monitoring
Officer)
Independent Remuneration Panel – Review of the Members’
Allowances Scheme
Purpose of Report
1. To invite the Scrutiny Committee to consider the report of the Independent
Remuneration Panel established in accordance with the requirements of the Local
Authorities (Members' Allowances) (England) Regulations 2003.
Recommendations
2. That the Scrutiny Committee consider the report of the Independent Remuneration
Panel and make any recommendations/observations for consideration by the
Council.
3. That the Director of Finance and Legal consider the detailed implications of any
comments/observations made by the Scrutiny Committee and, following
consultation with both Group Leaders, submit a report to the Council in due course.
Background
4.

On 21st December, 2020, the Council established an Independent Remuneration
Panel in line with the requirements of the Local Authorities (Members' Allowances)
(England) Regulations 2003.

5.

The Council has a duty to consider recommendations from the Independent
Remuneration Panel when reviewing the Members’ Allowances Scheme. In
addition, the Council has a statutory duty to review the annual indexing
arrangements in the Members’ Allowances Scheme every 4 years.
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6.

The last review of the Members’ Allowances Scheme took place in January, 2017
and there is a statutory obligation on the Council to undertake this further review in
2021.

7.

To comply with legal obligations, the Independent Remuneration Panel was invited
to submit recommendations in advance of the 2021/22 financial year. The report
of the Independent Remuneration Panel is attached.

8.

The report was considered by the Council on 22nd February, 2021 and it was
resolved:

9.

•

That the report of the Independent Remuneration Panel be received and
referred for consideration by the appropriate Scrutiny Committee.

•

That, subject to the above, no changes be made to the provisions of the
existing Members’ Allowances Scheme to apply from 1st April, 2021.

The provisions of the existing Members’ Allowances Scheme have therefore
continued to apply from 1st April, 2021.

Finance
10. Provision has been made for the continuation of the existing Members’ Allowances
Scheme, including the annual indexing arrangements, in the revenue budget
considered by the Council on 1st March, 2021. Following detailed scrutiny, any
future recommendations will need to be the subject of a further report to Full
Council, including consideration of any associated financial implications.
Law
11. This report is to ensure compliance with the Local Government and Housing Act
1989 and the Local Authorities (Members' Allowances) (England) Regulations
2003.
12. The Council’s Constitution was adopted under the Local Government Act 2000.
Appointing an Independent Remuneration Panel and adopting a Members’
Allowances Scheme are functions reserved to the full Council under Article 4 of
the Constitution.
Risk Management
13. The Council will consider any ongoing material risks as part of the Council’s Risk
Management Framework.
Equality Impact
14. This report has due regard to the Council’s policies on equality and diversity.
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Human Resources/Organisational Development
15. There are no additional human resources or organisational development
implications.
Commercial/Procurement
16. This report has no commercial impact on the Council’s ability to trade or
implications relating to compliance with Contract Standing Orders and/or
Procurement legislation.
Council Priorities
17. The Members Allowances Scheme forms part of the Council’s Constitution, which
underpins the delivery of key Council priorities including the Borough Vision,
Council Plan and Future Council Programme.

…………………………..
Mohammed Farooq
Lead for Law and Governance
(Monitoring Officer)
Contact Officer:

Steve Griffiths
Democratic Services Manager
Telephone: 01384 815235
Email: steve.griffiths@dudley.gov.uk

List of Background Documents
Report of the Independent Remuneration Panel (Attached)
Report and Minutes of the Council Meeting dated 22nd February, 2021

47

Report of the Independent Remuneration Panel
1.

Introduction

1.1

Under the Local Authorities (Members' Allowances) (England) Regulations 2003,
the Council has a duty to have regard to recommendations made by an
Independent Remuneration Panel when reviewing the Members’ Allowances
Scheme. In addition, the Council has a duty to review the annual indexing
arrangements (ie: cost of living increases) in the Members’ Allowances Scheme
every 4 years.

2.

Membership of the Panel

2.1

The Panel comprised three independent persons, namely Mr R Boot OBE DL
(Lead of Dudley Group Deputy Lieutenants); Rt Revd M Gorick (The Bishop of
Dudley) and Revd A Hadley (the Council’s Independent Person for Standards).
The Chief Executive, Director of Finance and Legal and the Lead for Law and
Governance supported the Panel in its deliberations.

3.

Terms of Reference

3.1

The Independent Remuneration Panel was asked to consider and make
recommendations on:
•

The continuation of the annual indexing arrangements for Members’
Allowances based on the agreed cost of living pay increases for local
authority staff whose pay award is determined by the National Joint Council.

•

The level of Basic Allowance paid to all Members of the Council.

•

The positions that attract Special Responsibility Allowance payments,
together with the levels of remuneration paid to those positions.

4.

Background

4.1

The current Members’ Allowances Scheme was last reviewed by an Independent
Remuneration Panel in January, 2017. The Scheme was approved by the
Council at its meeting on 6th March, 2017, following the receipt of
recommendations from the Independent Remuneration Panel. The current
Members’ Allowances Scheme is attached as Appendix A. The Council has a
duty to review the Scheme every 4 years, particularly with reference to annual
indexing arrangements (ie: cost of living increases).
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4.2

The Panel has considered the current Members’ Allowances Scheme (see
Appendix A), together with comparator information from other local authorities
both regionally and nationally.

5.

Findings

5.1

The Council approved a voluntary reduction in Members’ Allowances in the
2017/18 financial year. Members’ Allowances (including all responsibility
allowances with the exception of the Leader of the Council and the Group Leader
allowances) were reduced by 5% with effect from 1st April, 2017. The Leader of
the Council and Group Leader Allowances were reduced by 10% from the same
date. This achieved a saving on Members’ Allowances of £46,500.

5.2

The decision to reduce Members’ Allowances was taken in the context of severe
budget pressures applicable at that time. The reductions were made in parallel
with changes to staff terms and conditions, including the imposition of 3 days
mandatory unpaid leave equating to a 1.15% salary reduction for the majority of
staff. Additionally, employees on Grade 7 and above did not receive the 1%
salary increase in 2017. There are draft proposals in the Council’s 2021/22
revenue budget strategy to reverse the changes applicable to staff effective from
April, 2021.

5.3

It is recognised that Members’ Allowances are consistently lower in Dudley than
other neighbouring and similar local authorities. Dudley is traditionally regarded
as a low cost, low spend authority. The Panel acknowledge the principle that
remuneration levels and the reductions previously made should not undermine or
devalue the important work and role of local Councillors.

5.4

There have been no significant changes to the Council’s governance structures
requiring amendments to the Members’ Allowances Scheme since the last
independent review in 2017. The positions that attract Special Responsibility
Allowances remain broadly appropriate.

5.5

The Council is, however, considering a review of the Scrutiny Committee
structure for implementation in the 2021/22 municipal year. If approved, this will
have the effect of reducing the number of Scrutiny Committees to 4 (from the
current 5) resulting in potential savings of £6,438 in Chair/Vice-Chair Special
Responsibility Allowance payments. It is acknowledged that the Special
Responsibility Allowances paid to Scrutiny Chairs are significantly lower than in
neighbouring authorities and there is a need to recognise the important role
undertaken by Scrutiny. The role of Shadow Cabinet Members (see paragraph
5.8) is not a replacement for the statutory requirements for local government
scrutiny arrangements.
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5.6

The Panel acknowledge historical concerns about remuneration levels in the
context of Members who are in full time employment, the difficulties in attracting
people to become Councillors, the increasing use of mobile technology and the
ever-increasing demands placed on Councillors and public services by the
community. Reference has been made to the demands on Councillors during the
Covid-19 pandemic in adapting to new ways of working, including their
successful participation in remote meetings. It has also been noted that Dudley
had seen an increase in younger people becoming Councillors in recent years.

5.7

Attending meetings is a key element of a Councillor’s role. Attendance records of
Councillors at meetings are publicly available and monitored closely by Political
Groups on a regular basis. Members are governed by the six-month’s nonattendance rule as stipulated in the Local Government Act 1972. In addition to
attending meetings, Councillors undertake a substantial amount of work in their
representational role (eg: as ‘community champions’), dealing with case work and
involvement with various groups and organisations.

5.8

The current Members’ Allowances Scheme makes no provision to reflect the
workload of Lead Opposition Spokespersons (also known as ‘Shadow Cabinet
Members’), who are regularly required to attend briefings, Cabinet and other
meetings. The Panel consider that it would be within the Council’s discretion to
introduce Special Responsibility Allowances for Lead Opposition Spokespersons.
Comparator information should be obtained from other local authorities before
determining any remuneration level in proportion to the other Special
Responsibility Allowances in the Council’s Scheme. The payment of any
allowances to Shadow Cabinet Members would not replace the statutory
responsibilities of the scrutiny arrangements.

5.9

It has been clarified that although the Mayor and Deputy Mayor receive additional
payments, these are dealt with separately outside the scope of the Members’
Allowances Scheme.

5.10

Additional allowances are paid to those Members who are nominated to serve on
the West Midlands Fire and Rescue Authority and the West Midlands Combined
Authority Transport Delivery Committee. These are also outside the scope of the
Council’s Members’ Allowances Scheme.

5.11

The Panel considered that it would be appropriate and defensible for the Council
to set an aspiration, in principle, for Basic and Special Responsibility Allowances
to be increased towards a reasonable average figure. The Panel considered that
the most appropriate comparator is the average of Members’ Allowances paid by
the other Black Country authorities (see Appendix B).
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5.12

In conclusion, the Panel accept that Members’ Allowances should properly reflect
the important role and work undertaken by local Councillors. The level of
remuneration should not be seen as a barrier to attracting various groups of
people from undertaking the role.

5.13

The provisional total budget for Members’ Allowances in 2021/22 is £981,900.
The Council will need to consider the financial impact and affordability of any
amendments to the Scheme, including whether any future increases should be
implemented immediately or phased in incrementally over a number of years.
The Panel fully acknowledge the need to be sensitive to the national and local
context, including associated issues such as the recent publicity concerning MP’s
pay.

6.

Recommendations

6.1

That the indexing arrangements for Members’ Allowances in future financial
years continue to be on the basis of the agreed cost of living pay increases for
local authority staff whose pay award is determined by the National Joint Council,
the next such increase to be effective from 1st April, 2021.

6.2

That the Council consider setting an aspiration, in principle, for Basic and Special
Responsibility Allowances to be increased towards a reasonable average figure
based upon the average of Members’ Allowances paid by the Black Country
authorities.

6.3

That the Council consider the introduction of Special Responsibility Allowance
payments for the Lead Opposition Spokespersons (Shadow Cabinet Members);
the level of any such payments to be based on average payments made by other
similar local authorities (if any) and/or in proportion to the other Special
Responsibility Allowances contained in the Council’s Members’ Allowances
Scheme.

6.4

That the Director of Finance and Legal undertake further work on the financial
impact and affordability of implementing any amendments to the Members’
Allowances Scheme in the context of the revenue budget strategy for 2021/22
and future years.

Independent Remuneration Panel
January 2021
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Appendix A
DUDLEY METROPOLITAN BOROUGH COUNCIL
LOCAL GOVERNMENT AND HOUSING ACT 1989
LOCAL AUTHORITIES (MEMBERS’ ALLOWANCES) (ENGLAND) REGULATIONS
2003
LOCAL GOVERNMENT PENSION SCHEME AND DISCRETIONARY
COMPENSATION (LOCAL AUTHORITY MEMBERS IN ENGLAND) REGULATIONS
2003
SCHEME FOR MEMBERS’ ALLOWANCES

1.

Effective Date

1.1

This Scheme shall be effective from 1st April, 2017.

1.2

Members may elect to forego any part of their entitlement to an allowance
under this Scheme by giving notice in writing to the Director of Finance and
Legal.

2.

Basic Allowance

2.1

Each elected member of the Council will receive an annual basic allowance,
to be paid in monthly instalments in arrears. The annual basic allowance
shall be £9,654.

3.

Telephone Costs and Travel and Subsistence

3.1

The costs of telephones are incorporated within the basic allowance.

3.2

The cost of travel and subsistence in the West Midlands County area is
incorporated into the basic allowance.

3.3

Regarding travel outside of the West Midlands County area: (a)

Members are required to travel by public transport wherever
practicable, the cost of which shall be reimbursed or paid directly.

(b)

Where the use of public transport is not practicable, the cost of travel
will be reimbursed on the basis of casual user car allowances payable
to officers.
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(c)

Where members are unable to take main meals in their normal place,
the reasonable cost of purchasing a meal and beverage or appropriate
refreshments shall be reimbursed, subject to receipts being produced
where practicable.

4.

Special Responsibility Allowances

4.1

The Special Responsibility Allowances payable under this Scheme shall be
those set out in Appendix 1 attached. They will be paid in monthly
instalments in arrears.

4.2

The Special Responsibility Allowances payable to Opposition Party Leaders
and Deputy Leaders shall be applicable only where their political group is ten
or more elected members in number.

5.

Multiple Allowances

5.1

Where a Member holds more than one office qualifying for a Special
Responsibility Allowance, the Member shall be paid the higher or highest
allowance only.

6.

Inflation increases

6.1

The allowances in this Scheme shall be varied each year in line with the
agreed cost of living pay increases for Local Authority staff whose pay award
is determined by the National Joint Council.

7.

Carer’s Allowance

7.1

Where an elected member is required to pay a carer in order to attend official
Council business, reasonable actual costs of that care will be reimbursed.

8.

Absence

8.1

All the allowances in this Scheme will be withdrawn where an elected member
ceases to be a Councillor for any reason. This includes failure to attend any
meetings for six months without their absence being approved by the Council
in advance.

9.

Processing of Claims

9.1

The Director of Finance and Legal will maintain a record of all allowances
paid showing the name of the recipient, the amount and the nature of the
payment. The record will be available for inspection free of charge by any
local government elector for the area of the Borough Council at all reasonable
times. Copies of any part of the record may be made.
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APPENDIX 1
SPECIAL RESPONSIBILITY ALLOWANCES
Cabinet/Chair

Leader of the Council

Deputy/Vice

£22,855

Deputy Leader

£12,066

Cabinet Member

£7,240

Scrutiny Committees (incl.
Audit & Standards)

£4,828

£1,610

Development Control
Committee

£7,240

£2,414

Other Committees
(Appeals, Licensing &
Safety and Taxis)

£4,828

£1,610

Opposition Leaders

£4,5731

£1,6101

1.

The Special Responsibility Allowances payable to Opposition Party Leaders
and Deputy Leaders shall be applicable only where their political group is ten
or more elected members in number.
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Appendix B
Comparison with other Black Country Councils
(NB: At the time of production of the report)
Dudley
(£)
Basic Allowance

Sandwell
(£)

Walsall
(£)

Wolverhampton
(£)

Average
(£)

9,654

11,049

11,369

9,793

10,466

Leader

22,855

27,340

23,298

25,000

24,623

Deputy Leader

12,066

24,605

15,214

20,000

17,971

Opposition Group
Leader

4,573

-

7,579

15,000

9,051

Opposition Group
Deputy Leader

1,610

-

-

2,500

2,055

Cabinet Member

7,240

16,405

11,660

15,000

12,576

Scrutiny Chair

4,828

9,105

7,579

10,000

7,878

Scrutiny Vice-Chair

1,610

5,468

-

2,500

3,193

Development Control
Chair

7,240

10,936

7,579

15,000

10,188

Development Control
Vice-Chair

2,414

5,468

-

5,000

4,294

Licensing Committee
Chair

4,828

10,936

4,737

15,000

8,875

Licensing Committee
Vice-Chair

1,610

5,468

-

5,000

4,026

Special Responsibility
Allowances

Source: Local Authority Constitutions (available on the internet)
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Agenda Item No. 8

Meeting of the Future Council Scrutiny Committee – 9th June
2021
Report of the Director Regeneration and Enterprise
Proposed Improvement to the Council House Campus in Dudley
Purpose
1.

To consider the proposal to refurbish the Council House Campus. The proposal will
address long standing maintenance problems, increase desk capacity and provide an
improved working environment.

Recommendations
2.

It is recommended that Scrutiny:
a) Note the contents of this report.
b) Support the proposal to identify and make available finances that enables the
implementation of the work outlined within this report in accordance with the
indicative timeline.

Background
3.

A report was originally considered by the previous Chief Executive and Board on 5th
February 2019 around proposals to future proof the Council House campus in Dudley
town centre. At the time, Board broadly accepted the thrust of the report but the Chief
Executive asked officers to consider wider transformation matters if space across the
Council House campus was to be optimised. A further report went back to the Strategic
Executive Board (SEB) on the 24th September 2019 for consideration which has been
attached at Appendix 1.

4.

The September 2019 report was subsequently supported by SEB and the proposal was
included in the Capital Programme for consideration at Council on the 24th February
2020. The proposal was not approved and was flagged for consideration by a future
Scrutiny Committee.
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5.

Before a date could be confirmed the Council went into lockdown due to the Covid
pandemic. A general update was provided to informal cabinet held in December 2020
and a date was subsequently set for Scrutiny in June 2021.

6.

The September 2019 SEB report is attached at Appendix 1 but now includes an
updated cost forecast (to quarter 1 2021). The working group referred to in Appendix 2
of the September 2019 report was superseded by what we now know as the Future
Council thematic groups. If approved, detailed design would commence in collaboration
with those thematic groups and would take around 2 ½ years to complete from the date
of a decision being made.

Finance
7.

The aim of the Corporate Estate Strategy is to proactively manage Council assets and
where possible generate ongoing savings and/or new revenue income. Whilst the
disposal of assets generates capital receipts and/or new revenue income, the disposal
process itself incurs costs and in cases where the complexity of the development is
high these might be significant. Costs include but are not limited to property labour
(internal and external), professional fees, communications, finance, legals, auction
costs, planning, preparatory works such as land remediation and the management of
the void property prior to completion of the sale.

8.

This proposal reflects a capital outlay of £4,081,781 for the refurbishment of the
Council House Campus, (refer updated cost report in Appendix 1).

9.

There are no new direct property savings identified as part of this proposal other than
those that may be realised as part of any wider Estate Strategy churn. It is proposed
that the capital works would be funded by prudential borrowing the debt charges for
which are built into the current Medium Term Financial Strategy (based on a forecast
spend of £4million). Insofar as revenue is concerned, there are no anticipated direct
revenue savings as there are no new disposals specifically identified at this stage.
Possible energy savings made as a result of Re:Fit work on heating, ventilation and
lighting cannot be quantified at this stage but will be factored into the assessment of
each project that is considered as part of the programme.

10. Should the replacement of the audio/visual equipment to the Chamber and Committee
Room 2 be considered separately, the capital cost could be financed from prudential
borrowing. The consequent debt charges and maintenance and repair costs would
need to be met from existing Law and Governance revenue budgets.
Law
11. Section 1 of the Localism Act 2011 gives the Council power to do anything that
individuals generally may do, this would be appropriate to using innovative methods
etc.
12. Section 111 of the Local Government Act 1972 empowers the Council to do anything
calculated to facilitate or which is conducive to or incidental to the discharge of any of
its functions.
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13. The Council has a duty to organise meetings in line with relevant legislation, including
the Local Government Act 1972 and the Openness of Local Government Bodies
Regulations 2014. There is currently no legal requirement for local authorities to
broadcast Council or Committee meetings on the internet, however, many authorities
are actively pursuing such options to increase openness and transparency.
Risk Management
14. The main risk identified recently is around supply and cost of materials required to
undertake building works, as a result of Brexit and more recently the lag in supply
following the blockage of the Suez Canal. Reports generally indicate severe delays in
the supply of steelwork, materials required for concrete and external cladding to name
but a few. Detailed specification will take into consideration prevailing issues with
essential materials and potential substitutions.
15. Additionally, not addressing the essential elements of repair will mean there is a risk of
disrepair worsening and failing.
Equality Impact
16. Not applicable at this stage of the overarching proposal but insofar as the replacement
of audio/visual equipment element is concerned, the Council is required to comply with
the Equality Act 2010 in relation to access to meetings. The Council Chamber
microphone system includes a hearing loop facility. Accessibility improvements will also
be made to external doors.
Human Resources/Organisational Development
17. Future Council work highlights aspirations in 5 key areas; 2 most applicable to this
report being Future Workforce and Future Facilities. These aim for a more agile
workforce making use of modern, fit for purpose and low carbon accommodation in the
centre of Dudley.
18. Effective optimisation of the space/facilities that will be created through this work is
contingent on a change in the culture and ways of working across the organisation.
Corporate Landlord Services designers will work closely with colleagues from
Organisational Development and Future Council thematic groups, to ensure that new
ways of working are factored into the design, in addition to the development of a
cultural change programme to address these issues.
19. Corporate Landlord Services designers will also work closely with colleagues from
Corporate Health and Safety, Health and Wellbeing and with the Workplace Health and
Wellbeing Group.
Commercial/Procurement
20. Discussion at previous SEB Board meetings considered the potential to realise
commercial and / or community benefit from innovative use of the Council House. The
main obstacles to this at the time were:
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•

Being able to free up sufficient space to consider using it in a more innovative /
collaborative way with external groups. Other Councils have freed up space e.g.
basement storage for conversion and use by fledgling ‘hair and beauty’ businesses.
Our reliance on this site to accommodate traditional ‘back office’ use (e.g. our
demand for desks and storage) make this difficult.

•

The scale of the responsibility should another organisation take over all or part of
the campus should not be underestimated, (e.g. Grade II listed, repairs backlog and
running costs). Dudley College were invited to express an interest in possibly using
/ taking over space within the campus but declined following a walk around.

The procurement of capital projects will incorporate an element of social value and
where possible local contracting supply chain will be used.
Council Priorities
21. With regards to the Council’s key priorities the main points to highlight will be:
•

The aspiration to refurbish the Council House campus not only addresses essential
elements of disrepair but also seeks to modernise mechanical and electrical
elements such as LED lighting and more efficient heating plant All such work will
complement planned and work already in progress across the wider Council estate
to achieve the Council ambition to be carbon neutral by 2041.

•

The proposal also presents an opportunity to improve the environment of the wider
Council House campus for all users as it is not conducive to meeting the needs of a
modern, flexible and collaborative organisation where user needs cannot be
provided by a traditional ‘9 til 5’ accessible building.

•

Designers will also work closely with HR &OD and Public Health to address issues
highlighted throughout the pandemic.

Director Regeneration and Enterprise
Contact Officer:

Steve Cooper
Telephone: 01384 81 5319
Email: steve.cooper@dudley.gov.uk

List of Background Papers
Appendix 1 – SEB report dated 24th September 2019.
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Appendix 1 – Report to SEB 24th September 2019.
Agenda Item No.

Strategic Executive Board – 24th September 2019
Report of the Deputy Chief Executive / Strategic Director Place
Proposed Improvement to the Council House Campus in Dudley

Purpose
1.

To seek endorsement from Strategic Executive Board for the proposal to refurbish
the Council House Campus. This will address long standing maintenance
problems, increase desk capacity and provide an improved working environment.

Recommendations
2.

It is recommended that Strategic Executive Board (SEB):
c) Note the contents of this report.
d) Support the proposal to identify and make available finances that enables the
implementation of the work outlined within this report in accordance with the
indicative timeline.
e) Note the establishment and work in progress by the new working group chaired
by the Chief Officer Environmental Services and supported by the Head of
Corporate Landlord (and associated work being carried out by the Workplace
Wellbeing Group) and request that they return to a future SEB to report on
progress with proposals for optimising use of a refurbished Council House
campus.

Background
3.

A report was considered by the previous Chief Executive and Board on 5th
February 2019 which went into detail with proposals to future proof the Council
House campus in Dudley town centre. Board broadly accepted the thrust of that
report but the Chief Executive tasked the Chief Officers for Regeneration and
Enterprise and Transformation with the creation of a corporate working group to
consider the elements of wider transformation necessary if space across the
Council House campus (defined at Appendix 1) was to be optimised. No approval
was given to building work being progressed.

4.

Briefly, the main points of that report explained:

60

a. The limitations on developing the Council House campus due to the Grade II
listed status with the proposal reflecting a modest amount of work to address
issues and costing in the region of £3.2m.
b. The poor overall condition of the Council House campus. Simply addressing the
known major defects would account for around £1.6m.
c. That the current use of space in the Council House reflects a
traditional/personalised desk-based occupation within only 271 staff working
from 297 workstations. The leaner working ratios (av.10 staff using 7 desks)
established as part of the Transforming Our Workplace project having
worsened over time, largely due to the number of staff working from those
spaces having reduced over the last 5 years.
d. That the existing working environment in these buildings is not conducive to
staff health and wellbeing in the 21st Century; being supported by feedback from
the last staff survey.

5.

A working group was subsequently established and colleagues met in March 2019
(Terms of Reference attached at Appendix 2). Further changes to senior leadership
positions/responsibilities meant that the original group was reorganised and met for
the first time in August 2019. As a result of that initial discussion, the main points
being made were:
a. That the Council House should really be the ‘shop window’ for the borough
making a positive and lasting first impression to visitors.
b. The refurbishment element of the work could be progressed in advance of any
staff workforce transformation. By making the new space as flexible as
possible, it would be ready for new and/or existing ways of working and
essential work wouldn’t be held up by the debate around which service
occupies which space.
c. In making space as flexible as possible, existing territorialisation of floor
space/rooms and personalisation of individual workstations would be removed
where possible to make as much of the office accommodation as ‘agile friendly’
as possible. Building accessibility and security also needs to be improved and
desk booking systems should also be considered.
d. There was a feeling that Council services could make immediate
improvements/changes to the way they work without compromising output.
Examples might include reducing the number of physical meetings; holding
meetings away from Council accommodation e.g. local café’s, community
spaces etc. and adopting working routines that saw them out of the office/away
from a dedicated desk more. Staff could be asked what they felt their future
working patterns should be.
e. Whilst there are pockets of good practice and we should perhaps shout about
that a bit more; Chief Officers would need support from senior leadership in
breaking down cultural barriers and driving change.
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6.

The capital cost estimate included within the February 2019 report has been
updated and attached at Appendix 3. Main points to note include:
a. An allowance of £130k is included on behalf of Law and Governance for the
complete replacement of Auditel audio/visual facilities (hardware and software)
in the Council Chamber and existing Committee Room 2. (also Refer clause
10).
b. Since the last report was considered by Board, Corporate Landlord Services
and the Council’s Conservation Officer met with Historic England on site. They
were broadly supportive of the proposals for both the Council House campus
and Dudley Town Hall. Whilst they will be involved in the development of any
project to progress, they did point out that the Old Police Building would benefit
from its interior being remodelled as there was little, if anything of merit
remaining inside. A new allowance has been added to reflect this remodelling.
c. A new allowance has been added to the estimate to reflect making the main
entrance to the Council House more secure and remodelling the reception.
d. Following the recent repairs to the entrance of the Council House car park, an
allowance has also been added to refurbish the remaining area.
e. The Council has been awarded £2.5m of European Regional Development
Funds to deliver energy related improvements. With £2.5m match funding from
existing Council budgets making £5m. Approximately £4m of that will target
around 1,000 council homes which will benefit from new energy gas boilers with
smart heating controls. A £1m project fund will be allocated to delivering energy
efficient improvements to public buildings delivered using the Re:FIT framework
and it is from this budget that it is planned to address long running heating,
ventilation and lighting problems across the Council House campus. At this
stage in the Re: FIT project it is not possible to confirm which elements can be
included so no allowance in the estimate has been made for offsetting this cost.
f. Colleagues in Digital and IT Services are currently considering options to
replace the existing Pro Soft / Pro Net / Pro Access arrangements which enable
door access and time recording. Whilst it is not yet clear what (if any) option will
be implemented, no allowance has been included in the capital estimate
improvement to door access around the Council House campus.
g. Additionally, the whole estimate has been adjusted for construction inflation –
updating the original January 2019 estimate to January 2020 rates to try and
reflect a more accurate picture should the proposal be supported.

Finance
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7.

The aim of the Corporate Estate Strategy is to proactively manage Council assets
and where possible generate ongoing savings and/or new revenue income. Whilst
the disposal of assets generates capital receipts and/or new revenue income, the
disposal process itself incurs costs and in cases where the complexity of the
development is high these might be significant. Costs include but are not limited to
property labour (internal and external), professional fees, marketing, finance,
legals, auction costs, planning, preparatory works such as land remediation and
the management of the void property prior to completion of the sale.
This proposal reflects a capital outlay of approximately £4m for the refurbishment
of the Council House Campus, (refer Appendix 3).

8.

9.

There are no new direct property savings identified as part of this proposal other
than those that may be realised as part of any wider Estate Strategy CHURN. It is
proposed that the capital works would be funded by prudential borrowing which
would lead to ongoing revenue budget pressure to fund the annual debt charges
resulting from the borrowing. Insofar as revenue is concerned, there are no
anticipated direct revenue savings as there are no disposals specifically identified.
Possible energy savings made because of Re: Fit work on heating, ventilation and
lighting cannot be quantified at this stage but will be factored into the assessment
of each project that is considered as part of the programme.

Should the replacement of the audio/visual equipment to the Chamber and
Committee Room 2 be considered separately, the capital cost could initially be
10. financed from prudential borrowing. The consequent debt charges and
maintenance and repair costs would need to be met from existing Law and
Governance revenue budgets.
Law
Section 1 of the Localism Act 2011 gives the Council power to do anything that
individuals generally may do, this would be appropriate to using innovative
11.
methods etc.
Section 111 of the Local Government Act 1972 empowers the Council to do
anything calculated to facilitate or which is conducive to or incidental to the
12. discharge of any of its functions.
Sections 117 to 122 of the Charity Act 2011 apply to the disposal of land and
property held in trusts (if appropriate to this property – Legal Services will provide a
13. title investigation).
The Council has a duty to organise meetings in line with relevant legislation,
including the Local Government Act 1972 and the Openness of Local Government
14. Bodies Regulations 2014. There is currently no legal requirement for local
authorities to broadcast Council or Committee meetings on the internet, however,
many authorities are actively pursuing such options to increase openness and
transparency.
Equality Impact
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Not applicable at this stage of the overarching proposal but insofar as the
replacement of audio/visual equipment element is concerned, the Council is
required to comply with the Equality Act 2010 in relation to access to meetings. The
15. Council Chamber microphone system includes a hearing loop facility
Organisational Development / Transformation

16.

Our Future Council 2030 highlights aspirations in 5 key areas; 2 most applicable to
this report being Future Workforce and Future Facilities. These aim for a more
agile workforce making use of modern, fit for purpose and low carbon
accommodation in the centre of Dudley.

Effective optimisation of the space/facilities that will be created through this work is
contingent on a change in the culture and ways of working across the organisation.
Corporate Landlord Services designers are working closely with colleagues from
Organisational Development and with the Workplace 2030 Group, to ensure that
17.
new ways of working are factored into the design, in addition to the development of
a cultural change programme to address these issues.
Commercial / Procurement
Discussion at previous Board meetings has considered the potential to realise
commercial and / or community benefit from innovative use of the Council House.
The main obstacles to this were:
18.

•

Being able to free up sufficient space to consider using it in a more innovative /
collaborative way with external groups. Other Councils have freed up space e.g.
basement storage for conversion and use by fledgling ‘hair and beauty’
businesses. Our reliance on this site to accommodate traditional back office use
(e.g. our demand for desks and storage) make this difficult.

•

The scale of the responsibility should another organisation take over all or part
of the campus should not be underestimated, (e.g. Grade II listed, repairs
backlog and running costs). Dudley College were invited to express an interest
in possibly using / taking over space within the campus but declined following a
walk around.

The procurement of capital projects will incorporate an element of social value and
where possible local contracting supply chain will be used.
19. Health, Wellbeing and Safety
Corporate Landlord Services designers are working closely with colleagues from
Health and Wellbeing and with the Workplace Health and Wellbeing Group.
20.
…………………………………………..
Alan Lunt
Strategic Director Place
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Contact Officer:

Steve Cooper
Telephone: 01384 81 5319
Email: steve.cooper@dudley.gov.uk
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Hyperlink to previous report to Board of the 5th February 2019
Appendix 1 – Council House campus site plan
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Appendix 1 – Council House campus site plan
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Appendix 2 – Terms of Reference – Workplace 2030 Group
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Appendix 3 – Updated Capital Cost Estimate
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Appendix 4 – Anticipated timeline
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