Minutes and Delegated Decision Summaries
1st February, 2021 – 31st March, 2021
Public documents for meetings are on the Council’s Website by accessing the
Committee Management Information System (CMIS)
Date

Pages

11/02/2021
15/03/2021

1-8
9-16

Children’s Services Scrutiny Committee

17/03/2021

17-30

Corporate Scrutiny Committee

18/03/2021

31-40

Overview and Scrutiny Management Board

01/02/2021

41-48

Place Scrutiny Committee

31/03/2021

49-59

Appeals Committee

24/02/2021
31/03/2021

60-61
62-64

Audit and Standards Committee

08/02/2021

65-71

Children’s Corporate Parenting Board

30/03/2021

72-77

Development Control Committee

10/02/2021
10/03/2021

78-79
80-83

Ernest Stevens Trusts Management Committee

15/02/2021

84-93

Cabinet

Overview and Scrutiny

Statutory and Regulatory Committees

Licensing and Safety Committee

03/02/2021

94-96

Licensing Sub-Committee 2

30/03/2021

97-100

Licensing Sub-Committee 3

23/02/2021
23/02/2021

101-103
104-105

Taxis Committee

17/02/2021
11/03/2021

106-110
111-113

Delegated Decision Summaries

114-123

Minutes of the Cabinet
Thursday, 11th February, 2021 at 6.00 pm
Microsoft Teams Meeting
Present:
Cabinet Members
Councillor P Harley (Leader - Chair)
Councillor D Vickers (Deputy Leader – Vice-Chair)
Councillors N Barlow, S Clark, I Kettle, A Lees, S Phipps, K Shakespeare and L Taylor.
Opposition Group Members Nominated to attend the Cabinet
Councillors K Ahmed, S Ali, C Barnett, C Bayton, K Casey, J Foster, P Lowe, J Martin,
Q Zada and S Ridney
Officers
K O’Keefe – Chief Executive, M Williams – Acting Deputy Chief Executive, M Bowsher –
Director of Adult Social Care, H Martin – Director of Regeneration and Enterprise, I Newman
– Director of Finance and Legal, P Davies – Director of Housing and Community Services,
K Wright – Director of Public Health and Wellbeing, G Dean – Acting Director of Public Realm,
M Farooq – Lead for Law and Governance (Monitoring Officer), H Ellis – Service Director Early Help/Schools and SEND, J Branch – Head of HR and Organisation, R Cooper – Head
of Financial Services, C Howes (Senior Account Manager), K Jesson – Strategic Business
Partner, C Ludwig – Finance Manager, S Griffiths – Democratic Services Manager and
M Johal – Senior Democratic Services Officer

41

Apologies for Absence
Apologies for absence were submitted on behalf of Councillor R Buttery.
The Leader indicated that Councillor R Buttery had relatives that were currently very ill
with Covid and wished her family a speedy recovery.

42

Declarations of Interest
Cllr K Casey declared a pecuniary interest with regard to matters relating to the West
Midlands Combined Authority due to his employment with them.
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Cllr Q Zada declared a pecuniary interest with regard to matters relating to health and
social care due to his employment with the Dudley Group of Hospitals.
Councillor S Ali declared a non-pecuniary interest in view of him being a Trustee for
the Black Country Partnership NHS Foundation Trust.

43

Minutes
Resolved
That the minutes of the meeting held on 17th December, 2020 be approved as
a correct record and signed.

44

Capital Programme Monitoring
A joint report of the Chief Executive and Director of Finance and Legal was
considered on implementation of the Capital Programme and proposed amendments
to the Capital Programme, the Prudential Indicators as required to be determined by
the CIPFA Prudential Code for Capital Finance in Local Authorities and the Local
Government, Act 2003, the Council’s updated Capital Strategy and the Council’s
Minimum Revenue Provision (MRP) Policy for 2021/22.
Resolved
That the Council be recommended:
(1)

That progress with the 2020/21 Capital Programme, as set out in
Appendices A and B to the report submitted, be noted.

(2)

That the replacement of the Lister Road Electrical Substation and
Transformer be approved and included in the Capital Programme, as
set out in paragraph 10 of the report.

(3)

That the Council enters into appropriate funding and legal agreements
with the WMCA in connection with the Dudley Town Centre Highways
Infrastructure project, and following completion of these agreements,
the project be included in the Capital Programme, as set out in
paragraph 11 of the report.

(4)

That the relocation of the Hot Glass Studio at the Red House Glass
cone be approved and included in the Capital Programme, as set out in
paragraph 12 of the report.

(5)

That the urgent amendment to the Capital Programme be noted, as set
out in paragraph 13 of the report.
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(6)

That the Prudential Indicators as required to be determined by the
CIPFA Prudential Code for Capital Finance in Local Authorities and the
Local Government Act 2003, as set out in Appendix C to the report
submitted, be agreed.

(7)

That the updated Capital Strategy, as set out in Appendix D to the
report submitted, be approved.

(8)

That the Minimum Revenue Provision (MRP) Policy for 2021/22, as set
out in paragraph 17 of the report, be approved.

Revenue Budget Strategy and Setting the Council Tax 2021/22
The Cabinet considered a report on the deployment of General Fund revenue
resources, a number of statutory calculations that have to be made by the Council
and the Council Tax to be levied for the period 1st April 2021 to 31st March, 2022.
Resolved
That the Council be recommended:(1)

To note the actions of the External Auditors, as set out in paragraph 14
of the report submitted.

(2)

To note the forecast variances to budget in 2020/21 and progress with
the delivery of savings, as set out in paragraphs 17 to 19 of the report
and Appendices B and C.

(3)

That, with effect from 1st April 2021, for properties which have been
empty (i.e. unoccupied and unfurnished) for more than ten years, an
Empty Homes Premium of 300% is applied, resulting in a 400%
Council Tax charge being payable in these circumstances, as set out in
paragraph 30 of the report.

(4)

That from 1st April 2021, the Council Tax Reduction scheme be
documented in such a manner that any personal allowances,
premiums, disregards and non-dependent deductions are automatically
linked to equivalent annually up-rated values published by Central
Government in either Housing Benefit Legislation or the prescribed
Council Tax Reduction Scheme for pensioners (including any other
miscellaneous amendments to the aforementioned legislation that are
relevant to our local scheme), thus allowing any approved scheme
locally to be automatically carried forward to future years, without the
need for annual public consultation and re-approval, until such time
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that further scheme changes are considered, as set out in paragraph
31 of the report.
(5)

That the Director of Finance and Legal, following consultation with the
Cabinet Member for Finance and Legal and the Opposition
Spokesperson for Finance and Legal be authorised to approve any
minor changes to the budget proposals resulting from the final Local
Government Finance Settlement and final decisions on the West
Midlands Combined Authority Transport Levy and non-transport
funding contributions, as set out in paragraphs 27 and 42 of the report.

(6)

That the Director of Finance and Legal and Director of Public Health
and Wellbeing, following consultation with the Cabinet Member for
Health and Adult Social Care and Opposition Spokesperson for Health
and Adult Social Care be authorised to approve any minor changes to
the 2021/22 budget proposals resulting from the final allocation of
Public Health Grant, as set out in paragraph 53 of the report.

(7)

That, subject to any amendments arising from the above, the Council
approves the following:
(a)

The budget for 2021/22, and Directorate allocations (including
the Public Health budget), as set out in the report.

(b)

That the statutory amounts required to be calculated for the
Council's spending, contingencies and contributions to reserves;
income and use of reserves; transfers to and from its collection
fund; and council tax requirement, as referred to in Section
67(2)(b) be now calculated by the Council for the year 2021/22
in accordance with Sections 31A, 31B and 34 to 36 of the Local
Government and Finance Act 1992, as shown in Appendix L of
the report.

(c)

That, having calculated the aggregate in each case of the
amounts in Appendix M, the Council, in accordance with Section
30(2) of the Local Government Finance Act, 1992, agrees the
following levels of Council Tax for Dudley Council services for
2021/22.
Valuation Bands

A
£

B
£

967.01

1128.18
(d)

C
£
1289.35

D
£

E
£

1450.51

1772.85

F
£
2095.19

G
£
2417.52

H
£
2901.03

The Medium-Term Financial Strategy as set out in the report.
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(8)

That the Council determines that a referendum relating to Council Tax
increases is not required in accordance with Chapter 4ZA of Part 1 of
the Local Government Finance Act 1992, as set out in paragraph 55 of
the report.

(9)

That the Council authorise the Cabinet Members, Chief
Executive, Deputy Chief Executive and Directors to take all necessary
steps to implement the proposals contained in the report, in
accordance with the Council's Financial Management Regime.

Deployment of Resources : Housing Revenue Account and Public Sector
Housing Capital
A joint report of the Director of Housing and the Director of Finance and Legal was
submitted on proposals for the deployment of the Housing Revenue Account (HRA)
and Public Sector Housing.
Reference was made to information received on the intention to build housing on
green space around various sites in the Borough and it was commented maintaining
and improving the health and wellbeing of the communities was reliant on green land.
It was considered brownfield sites should be utilised instead of green land for housing
developments. The Director of Housing and Community Services explained about the
various developments referred to, particularly relating to Saltwells Estate in that
although it looked like green land, it was a nuisance area and was partly used by
people for parking to use the High Street. The site had partially derelict land and
there was no maintenance programme as part of green amenity spaces. The
proposed development would improve the site eradicating nuisance resulting in an
improved area. In response to other sites, the Director of Housing and Community
Services undertook to speak to the Member concerned.to discuss the matter.
Concerns were expressed about garage rents, plot and access agreements which
had been an ongoing issue. Reference was made to particular sites that had already
been designated from garages sites to off road parking, however, these sites were not
being maintained. The proposed list for garage site conversions together with
timescales was requested. The Cabinet Member undertook to discuss the issues with
the Member concerned and the Director of Housing and Community Services
indicated that the proposed list should be completed by the end of February.
Resolved
(1)

That the increase in rents for HRA dwellings by 1.5% from 5th April
2021, as set out in paragraphs 5 and 6 of the report, be approved.

(2)

That the changes to service charges as detailed in paragraphs 7 and 9
of the report, be approved.
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(3)

That the maintenance of current heating and lighting charges for
sheltered housing with an average weekly charge of £14.92, as
detailed in paragraph 8 of the report, be approved.

(4)

That the increase in the current charge for pitch licences at Oak Lane
by 1.5%, as outlined in paragraph 10 of the report, be approved.

(5)

That the maintenance of current water charges at Oak Lane at £6.78
per week, as set out in paragraph 10 of the report, be approved.

(6)

That the maintenance of the current leaseholders’ administration fee at
£130 per annum, and the charge for the leasehold information pack at
£75 (plus VAT), as outlined in paragraphs 11 and 12 of the report, be
approved.

(7)

That an increase of 2% (30p per month) for private Telecare clients, as
outlined in paragraph 13 of the report, be approved.

(8)

That the Council be recommended:(a)

To note the latest HRA financial forecast for 2020/21 and the
HRA budget for 2021/22, as outlined in Appendix 1, noting
consultation arrangements, as outlined in paragraph 4 of the
report.

(b)

To approve the public sector housing revised capital budgets for
2020/21 to 2025/26 as outlined in Appendix 2, noting
consultation arrangements as outlined in paragraph 4 of the
report.

(c)

To authorise the Director of Housing and Community Services
and the Director of Finance and Legal, to bid for, and enter into
funding arrangements for additional resources to supplement
investment in the public sector housing stock, as outlined in
paragraphs 32 and 33 and that expenditure funded from such
resources be added to the Capital Programme.

(d)

To authorise the Director of Housing and Community Services,
in consultation with the Cabinet Member for Housing and
Community Services, to manage and allocate resources to the
capital programme as outlined in paragraph 34 of the report.

(e)

To confirm that all capital receipts arising from the sale of HRA
assets (other than any receipts that may be specifically
committed to support private sector housing) should continue to
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be used for the improvement of council homes, as indicated in
paragraph 34 of the report submitted.

(9)

47

(f)

To authorise the Director of Housing and Community Services to
continue to buy back former right to buy properties, to buy other
properties, and to buy land where required to assemble a viable
site for housing development, subject to a robust assessment of
good value for money and sustainability in terms of lettings,
maintenance and major works, as set out in paragraph 35 of the
report submitted.

(g)

To authorise the Director of Housing and Community Services to
procure and enter into contracts for the delivery of the capital
programme, as outlined in paragraph 36 of the report.

That the HRA medium term financial strategy and thirty-year business
plan, attached as Appendix 3 to the report submitted, be endorsed.

Gender Pay Gap Report 2020 – Snapshot Date 31st March 2020
A report of the Chief Executive was considered on the Gender Pay Gap which was
due for publication by 30th March, 2021 in accordance with the requirements of the
Equality Act 2010 (Gender Pay Gap Information) Regulations 2017.
Resolved
That the Gender Pay Gap report 2020 be approved for public disclosure and
publication in accordance with the deadline of the 30th March, 2021 to ensure
compliance with the requirements of the 2017 Regulations.

48

Dudley Council Pay Policy 2021/2022
A report of the Chief Executive was submitted on the Council’s Pay Policy Statement
in order to comply with Sections 38 and 39 of the Localism Act 2011.
Resolved
That Council be recommended to approve the Pay Policy Statement for
2021/2022.
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Annual Review of the Constitution
The Cabinet considered a report of the Lead for Law and Governance on the annual
review of the Constitution.
Resolved
That the Council be recommended to approve:(a)

The revised Article 6 (Overview and Scrutiny) and the Scrutiny
Committee procedure Rules, as outlined in Appendix 1 to the report, to
become effective from the start of the 2021/2022 municipal year.

(b)

The minor amendments to Council Procedure Rule 11 (Questions by
Members), as outlined in Appendix 2 of the report submitted.

The meeting ended at 6.34 pm

LEADER OF THE COUNCIL
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Minutes of the Cabinet
Monday, 15th March, 2021 at 6.00 pm
Microsoft Teams Meeting
Present:
Cabinet Members
Councillor P Harley (Leader - Chair)
Councillor D Vickers (Deputy Leader – Vice-Chair)
Councillors N Barlow, S Clark, I Kettle, A Lees, S Phipps, K Shakespeare and L Taylor.
Opposition Group Members Nominated to attend the Cabinet
Councillors K Ahmed, S Ali, C Barnett, C Bayton, K Casey, J Foster, P Lowe and S Ridney
Officers
K O’Keefe – Chief Executive, M Williams – Acting Deputy Chief Executive, C Driscoll –
Director of Children’s Services, M Bowsher – Director of Adult Social Care, H Martin –
Director of Regeneration and Enterprise, I Newman – Director of Finance and Legal, P Davies
– Director of Housing and Community Services, K Wright – Director of Public Health and
Wellbeing, G Dean – Acting Director of Public Realm, M Farooq – Lead for Law and
Governance (Monitoring Officer), N Lissimore – Principal Engineer, J Cunningham – Project
Lead - Midland Metro, K Arnold – Communications and Public Affairs Officer, S Griffiths –
Democratic Services Manager and M Johal – Senior Democratic Services Officer
Representatives of the External Auditor (Grant Thornton) – R Percival and T Tobin
Observer
Councillor I Bevan

50

Apologies for Absence
Apologies for absence were submitted on behalf of Councillors R Buttery, J Martin
and Q Zada.
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51

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct in respect of any matter to be considered at this meeting.

52

Minutes
Resolved
That the minutes of the meeting held on 11th February, 2021 be approved as
a correct record and signed.

53

Capital Programme Monitoring
A joint report of the Chief Executive and Director of Finance and Legal was
considered on the implementation of and proposed amendments to the Capital
Programme.
Arising from the presentation of the report, a Member referred to the Very Light Rail
(VLR) project and remarked on his support to the development at Cinder Bank. It was
further commented that a suggestion had been made to Officers concerning the old
station on New Road in that it should be brought back into use and reopened as part
of the VLR project together with the platform at Cinder Bank given the historic value to
Dudley. In responding the Leader welcomed the comments made and alluded to
interest that had already been generated for the project. It was further commented
that the ticket office at Cinder Bank junction was still intact and this could be reused,
however the Leader undertook to raise the matter at the next VLR Board meeting.
Resolved
That the Council be recommended:
(1)

That progress with the 2020/21 Capital Programme, as set out in
Appendix A to the report, be noted.

(2)

That the Brierley Hill and Himley Road Homes for Sale projects be
approved and included in the Capital Programme, as set out in
paragraph 6 of the report.

(3)

That the Highways Maintenance allocation be noted and that the
associated expenditure, together with expenditure to be funded from
any subsequent annual allocations, be included in the Capital
Programme, as set out in paragraph 7 of the report.
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(4)

That those elements of the Brierley Hill Future High Streets project not
already included in the Capital Programme be approved and included
in the Capital Programme and that the Director of Regeneration and
Enterprise and the Director of Housing and Community Services, as
appropriate, be authorised to enter into all legal and funding
agreements to ensure successful delivery of the project, as set out in
paragraph 8 of the report.

(5)

That, subject to completion of the necessary funding agreement, the
expenditure on the Dudley Interchange Highway Improvements be
approved and included in the Capital Programme, as set out in
paragraph 9 of the report.

(6)

That the Very Light Rail (VLR) Halt project be approved and included in
the Capital Programme, as set out in paragraph 10 of the report.

(7)

That the Public Sector Decarbonisation project be approved and
included in the Capital Programme, as set out in paragraph 11 of the
report.

Black Country Transport Hub Collaboration Agreement
The Cabinet considered a report on the Black Country Transport Hub Collaboration
Agreement.
Arising from the presentation of the report, various concerns were raised and
questions asked about the Agreement, particularly in relation to the lack of openness
and transparency, the agreement would automatically renew each year, legality of
financial implications, insufficient details about the new Team together with associated
responsibilities of the Lead and Local Authorities as well as there being no opportunity
for Elected Members to influence or represent their views. Questions were responded
to and the Acting Director for Public Realm confirmed that the Council’s Human
Resources and Legal Services had reviewed and had an input into the agreement.
Comments were made on the omission of scrutiny in the agreement and
representations were made on the need to ensure there was an appropriate formal
scrutiny process given the amount of funding and finance involved. The Leader
suggested that the work of the individual Local Enterprise Partnership could be
incorporated into the Council’s own scrutiny programme with an open invitation to
external partners.
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Resolved
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(1)

That authority be delegated to the Director of Regeneration and
Enterprise, following consultation with the Cabinet Member for
Regeneration and Enterprise, to authorise the sealing of the
Collaboration Agreement for the Black Country Transport Hub, as set
out in Appendix A to the report, and to authorise the sealing or signing
of any associated contracts, deeds or other related documents to give
full effect to the work of the Black Country Transport Team.

(2)

That the financial implications of the Team, as set out in the Finance
Section of the report, be approved and the Director of Finance and
Legal (Section 151 Officer) be authorised to create appropriate budgets
for transport funds as and when they are awarded to the Black Country
Transport Team.

Annual Audit Letter 2019/20
A joint report of the Chief Executive and the Director of Finance and Legal was
submitted on the External Auditor’s Annual Audit Letter for 2019/20. Mr R Percival
addressed the meeting on behalf of the External Auditor (Grant Thornton).
Resolved
That the views of the Auditor be noted.

56

Towns Fund – Update on Progress
The Cabinet considered a report of the Director of Regeneration and Enterprise
providing an update on the Towns Fund and the development of a Higher Education
(HE) building on Castle Hill in partnership with Dudley College with the University of
Worcester as the HE provider.
Resolved
(1)

That the Council enter into a conditional agreement with Dudley
College before receiving confirmation of funding to agree the formal
structure of the relationship between the Council and the College to
inform the type and terms of the Concession Agreement with the
University for operation of the Higher Education Centre.
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(2)

That, following confirmation of funding, a formal legal agreement be
entered into between the Council and Dudley College together with a
Concession Agreement entered into with the University of Worcester;
the contracting party with the University to be subject to the agreement
reached between the Council and the College but at this time it is
anticipated that the Concession Agreement will be between the College
and the University.

(3)

That the Director of Regeneration and Enterprise, following
consultation with the Director of Finance and Legal, the Cabinet
Member for Regeneration and Enterprise and the Cabinet Member for
Finance and Legal, be authorised to negotiate and enter into an
agreement with Dudley College.

(4)

That the Director of Regeneration and Enterprise be authorised to
commence preparations for a Compulsory Purchase Order (CPO)
should it be necessary.

(5)

That the Council be recommended:
(a)

That spend incurred in preparing the Stage 2 Full Business
Case submission be incurred at risk prior to the bid for additional
capacity funding being approved, as set out in the report, and
that any costs incurred over and above the additional capacity
funding be funded by Dudley MBC and Dudley College revenue
resources.

(b)

That capital spend, including any site acquisition costs, be
incurred at risk prior to funding being approved for the main
Higher Education building scheme and that this spend, currently
estimated to be £1,600,000, be included in the Council’s Capital
Programme.

Review of Housing Allocations Policy
The Cabinet considered a report on recommendations arising from the review of the
Allocations Policy conducted by the cross-party Housing Allocations Working Group.
Resolved
(1)

That the Housing Allocations Policy be amended as
follows:-
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• That households with sufficient financial resources to rent in the
private sector or purchase entry level accommodation to meet their
needs be placed in a reserve band for social housing unless they also
have care or support needs. The latest local income thresholds range
from £22,393 for one bedroom to £71,929 for four bedrooms, and the
limit on capital is £16,000.
• That parents with shared care of children be recognised as
households needing family sized accommodation.
• That families with children be allowed to choose high rise flats if they
wish.
• That private tenants in homes that are prejudicial to health be given
urgent priority for rehousing (Band 2).
• That homes may be directly allocated to households where they have
been purchased or built specifically to meet their needs.
• That Looked After young people be able to apply for housing before
they reach age 18.
• That potential foster families be eligible for service tenancies.
• That sole parents leaving prison be given urgent priority for
rehousing.
• That Council tenants only be given the need for releasing a family
home if they have another housing need such as overcrowding.
• That bands 5-7 be combined into a single reserve band, prioritised in
date order, where offers will only be made if there are no suitable
households in Bands 1-4.
(2)

That the Director of Housing and Community Services be authorised to
implement the changes and communicate them to customers and
stakeholders.

(3)

That consideration be given to making wider use of Flexible (Fixed
Term) Tenancies in exceptional circumstances relating to certain
tenancies, and that this be implemented through a Delegated Decision
Sheet in due course.
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Scale of Fees and Expenses for Borough Council Elections
A report of the Chief Executive was submitted on the scale of fees for Borough
Council Elections.
Resolved
That the Scale of Fees and Expenses, as set out in the Appendix to the
report, be approved with effect for all local elections held after 1st April, 2021.

59

Exclusion of the Public and Press
Resolved
That the public and press be excluded from the meeting for the following
items of business on the grounds that they involve the likely disclosure of
exempt information relating to the financial or business affairs of any
particular person (including the authority holding that information) as defined
under Part I of Schedule 12A to the Local Government Act 1972, as
amended.

60

Regeneration of Portersfield Site
The Cabinet considered a report of the Chief Executive providing an update on
proposals for the redevelopment of the Portersfield site in Dudley Town Centre.
Resolved
(1)

That progress with the development proposals for the Portersfield site
be noted.

(2)

That the Council be recommended:(a)

To fund detailed Ground Investigation Surveys across the
Portersfield site at a cost of £105,000;

(b)

To establish a budget of £150,000 per annum, for each of the
next two years, to fund the Council’s project management of the
development and delivery of the Portersfield project.
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G Dean – Acting Director of Public Realm
The Leader referred to the impending retirement of Garry Dean (Acting Director of
Public Realm) and Members wished him a long, healthy and happy retirement.

The meeting ended at 7.01 pm

LEADER OF THE COUNCIL
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Minutes of the Children’s Services Scrutiny Committee
Wednesday, 17th March 2021 at 6.00 pm
Microsoft Teams Meeting
Present:
Councillor A Millward (Chair)
Councillor P Sahota (Vice-Chair)
Councillors M Aston, I Bevan, P Bradley, S Craigie, K Lewis, C Perks and S Ridney
Officers:
S Anderson (Joint Safeguarding Business Manager), C Driscoll (Director of Children’s
Services), H Ellis – (Service Director - Early Help/Schools and SEND), W Grizzle (Service
Manager - Children’s Services Children’s Social Care), N Hale – (Head of Safeguarding
Practice and Quality Assurance), S Jones (Head of Family Solutions) and K Buckle
(Democratic Services Officer) together with 4 Members of the Public.
Also in attendance:
P Kingston – Independent Scrutineer (Dudley Safeguarding Children Partnership Group) and
S Johnson – Department for Education (DfE) Advisor.

28.

Apology for Absence
An apology for absence from the meeting was received on behalf of Mr T Reid –
(Diocese of Worcester Board of Education Representative).

29.

Declaration of Interest
Councillor I Bevan declared a pecuniary interest, as an employee of Dudley Group of
Hospitals (NHS) Foundation Trust.

30.

Minutes
Resolved
That the minutes of the meeting held on 20th January 2021, be approved as a
correct record and signed.
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31.

Opening Remarks of the Chair
The Chair advised that the Cabinet Member for Children and Young People was
unable to attend the meeting, as she along with the Children in Care Council were
attending a regional Care Leavers Group, which was focusing upon the impact of
Covid-19 on children in care.

32.

Dudley Safeguarding Children Partnership Group (DSCPG) Annual Report
2019/20
Members considered the Dudley Childrens Safeguarding Partnership (DSCPG) Annual
Report for 2019 to 2020.
The Independent Scrutineer of Dudley Safeguarding Children Partnership Group
presented the report submitted advising that the report covered the period 29th
September 2019 to 31st March 2020.
There were three main priorities for the DSCPG and although the first priority,
preventing children from violence across the life course was relevant when the report
was written, that term had subsequently changed to harm which was a slightly more
encompassing term for the range of behaviours that the partnership tried to protect
children from.
It was reported that the imminent review of the structure of the Partnership would
commence the following morning in order to ascertain whether it was fit for purpose
moving forward for the following 12 months, to deal with the work to be completed to
safeguard children in Dudley. It was noted that to date the structure had resulted in
good partnership working.
It was reported that the review was required in order to examine whether the structure
could become more effective and efficient.
The data presented for the reporting period was referred to, from which it had been
evidenced that schools were communicating with the Partnership when there were
concerns that children were at risk of serious harm.
It was noted that referrals into the Partnership continued to increase from 535 per
10,000 in 2018 to 749 in 2019 and it was envisaged that for the next reporting period
that increase would continue to rise. During the pandemic there had been a higher
level of referrals via the Multi Agency Safeguarding Hub (MASH), in terms of children’s
safeguarding.
Partnership Working was solid with a good response from all of the agencies that the
Partnership connected with.
During early February to March 2020 it had been determined that Partnership meetings
should take place on a weekly basis, with the above frequency of meetings continuing.
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The training offer of the Partnership had grown over the previous 18 months and the
Dudley Safeguarding website contained an enormous range of training materials that
were available for all Practitioners who worked in the area of children’s safeguarding,
with that training offer continuing to expand almost on a monthly basis.
Work continued in order to capture ‘the voice of the child’ to ensure that the offer
provided to children in terms of safeguarding was fit for purpose and was effective in
helping them to feel safe.
It was noted that the Improvement Board continued to function in parallel with the
Statutory Safeguarding Arrangements through the multi-agency arrangements in
Dudley during the present time.
Arising from the presentation of the report submitted Members asked questions and
made comments and Officers responded as follows –
•

•

•
•

•

A log of all meetings was maintained in order to monitor those partners/agencies
who were not attending Partnership meetings with the Independent Scrutineer
Dudley Safeguarding Children Partnership Group dealing with any
representation that was ineffective. However, to date there had been no
problems with attendance, although processes for failure to attend were in place
should they be required.
In relation to child poverty, deprivation and health inequalities concerns, it had
become evident that during the previous 12 months, domestic violence had
increased together with unemployment, and all those metrics were of great
concern to the Dudley Borough. It was anticipated that as schools re-opened
higher referral rates were expected in terms of concerns in relation to children
and it was likely that employment rates would increase as in other areas of the
country. Although the severity of the impact of the pandemic was currently
unknown, the MASH had been reconfigured in order to accommodate the higher
levels of referrals. It was envisaged that the situation in relation to child poverty,
deprivation, health inequalities and resulting unemployment would have to be
reviewed on a weekly basis in order to address those issues as and when they
evolved.
Should Members wish to report safeguarding issues they should contact the
MASH telephone helpline.
In relation to funding arrangements it was anticipated that there would not be a
greater increase in funding, however Police funding had increased. Dudley’s
budget was not insubstantial compared with other areas of the Country, and it
was agreed the greater the funding the more work could be undertaken to
protect children.
Partners would continue to be encouraged to provide further funding in order to
safeguard children.

•
The Chair confirmed that safeguarding training was mandatory, and there were online
courses that could be attended. Training could also be accessed from the
Safeguarding website.
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The Independent Scrutineer Dudley Safeguarding Children Partnership Group
confirmed that he would liaise with the Black Country Foundation Partnership Trust in
relation to the future provision of safeguarding funding.
Resolved

33.

1.

That the information contained in the report submitted on the Dudley
Childrens Safeguarding Partnership Annual Report 2019/202, be noted

2.

That the Director of Children’s Services be requested to forward details
of the process in reporting safeguarding issues in relation to children to
Members.

3.

That the Director of Children’s Services be requested to arrange
training for Elected Members in relation to safeguarding children and
adults.

Children’s Services Update
The Director of Children’s Services paid tribute to and thanked the Service Director Early Help/Schools and SEND for fulfilling her own role within Children’s Services and
that of the Acting Director of Children’s Services, and referred to further appointments
in order to strengthen and provide good quality leadership to ensure that Services were
improving.
It was reported that the Department for Education (DfE) continued to supervise
children’s social care and safeguarding, keeping those services under close review,
with the next formal review taking place in May 2021.
The set of targets set by the DfE which were to be achieved within a three-month
timescale in relation to refreshing the Improvement Board and revising the
Improvement Plan were referred to. It was noted that the Improvement Board had
been refreshed and refocused on Children’s Social Care and that S Johnson, the newly
appointed DfE Improvement Advisor now Chaired the Board.
In relation to the second priority, work would be conducted with a partner in practice,
another Authority and in the case of Dudley, South Tyneside in order to provide
additional support for Dudley’s Fostering Service, ensuring sufficient grip, focus and
pace for children needing fostering services.
The third priority area was a single model approach, being clear in the way work with
children and families would be conducted with Dudley’s approach being restorative
practice, which fundamentally was building relationships with children, young people
and their families to work with them.
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The fourth area of priority was business intelligence, understanding data, knowing what
services were being provided and examining how Dudley compared with other
Authorities.
The fifth priority was streamlining decision making for Practitioners, building on the
services infrastructure that would enable Social Workers, Family Support Workers and
partners to make good quality timely decisions to support and protect children and
young people.
It was confirmed that the outcome of the DfE review in May 2021 would be reported to
a future Meeting.
The Service Director - Early Help/Schools and SEND reported that schools had been
open for the children of key workers and vulnerable children throughout the most
recent lockdown period, with attendance remaining strong.
From 8th March 2021 Dudley had welcomed back all primary school children, with
secondary schools being re-opened on a staggered basis, during the preceding two
weeks, with secondary schools working hard to ensure that all the relevant testing
processes were in place.
Dudley continued to work hard in order to ensure that secondary schools were
supported and were able to deliver the lateral flow testing, with the majority of children
returning to schools, including special schools.
As from week commencing 15th March 2021 all secondary schools had re-opened,
however some issues had been experienced in relation to Covid outbreaks, mainly
within a small minority of primary schools. However, the Education Team and Public
Health were proactively supporting those schools to re-open if they had to close.
Meetings had continued with Public Health and work was continuing to ensure that any
closures were short term.
The Chair raised concerns that the children of the Dudley Borough had suffered greatly
during the pandemic, due to disruptions with their education, and referred to the DfE
guidance in relation to the closure of schools to facilitate elections, with the timings of
elections coinciding with the May Bank Holiday and possible inset days. The decision
of the Returning Officer to utilise schools, community centres or portacabins for
elections was also referred to.
The Director of Children’s Services referred to the guidance published by the DfE
which although referred to the real wish to keep schools open, outlined the statutory
responsibility in law to deliver a safe election, placing the onus onto local areas as to
whether to utilise schools for elections.
It was reported that Dudley’s approach was to use alternatives to schools wherever
possible and acceptable to Group Leaders. However should that not be possible, the
Returning Officer reserved the right to instruct Maintained Schools to provide polling
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stations for the elections, with the Local Authority paying for overnight cleansing and
cleaning in order to avoid losing a second school day, for that purpose.
The Director of Children’s Services advised that it was unknown how many schools
may be affected at the present time, with the Service Director Early Help/Schools and
SEND continuing to liaise with the Elections Team.
Members echoed the reservations in relation to schools being closed for the Elections,
especially in relation to the Borough’s most vulnerable children.
Resolved

34.

(1)

That the information on the Children’s Services update and as reported on
at the meeting, be noted.

(2)

That the Director of Children’s Services be requested to submit details of
the Department for Education review in May 2021 to a future meeting of the
Committee.

Children and Young People’s Plan: January 2021 to January 2022.
A report of the Director of Children’s Services was submitted on the Improvement Plan
and to update the Committee on the progress of the delivery of improvements, in
response to Ofsted’s priority areas for improvement.
The report also updated the Committee on the activity which was underway and/or was
planned by Dudley Council, through the Children’s Services Directorate and their
partners to help safeguard and promote the welfare of children and young people
across the Dudley Borough.
The report highlighted the critical areas within the service where further work was
required and provided Members with the opportunity to raise and be assured that
Children’s Social Care had taken swift and decisive action to provide a responsive
service to children in need, in care and those in need of protection.
The Director of Children’s Services referred to the comprehensive Improvement Plan
that covered nine areas of improvement, designed to respond to Ofsted’s areas of
concern, that they had reported following their two focused visits to the Authority.
Those nine priority areas for improvement as contained in the report submitted were
outlined, with the report containing the comments by Ofsted and the progress being
made.
It was noted that each priority had a single Leadership Lead within the Directorate who
would work with a whole range of colleagues within the Council and external partners.
In relation to the Leadership priority, it was reported that there had been drift in making
senior appointments and that had impacted on all staff within differing levels in the
Directorate.
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In relation to the Leadership priority, it was reported that there had been drift in making
senior appointments and that had impacted on all staff within differing levels in the
Directorate.
Ofsted had examined the impact leadership had on front line practice. It was the
Leadership’s responsibility to ensure that partnerships and processes worked and that
staff working directly with children and families had the conditions in place to deliver the
best possible outcomes for children and families.
The permanent rate of Social Workers in post, as referred to in the report submitted
were referred to, and it was noted that children’s social workers were difficult to recruit,
in view of the fact that Dudley were competing with a number of neighbouring
authorities.
It was accepted that agency staff would continue to be relied upon. There also
remained posts that could not be covered by either permanent or agency staff, with 7%
of those posts remaining vacant.
Urgent work continued to cover that capacity in order to respond to children and young
people on a timely basis.
In relation to the MASH, concerns had been raised regarding the timeliness of decision
making, and permanent recruitment had taken place within the MASH and Family
Solutions Teams, with decision making timeliness improving.
However, the MASH remained the area with the highest level of vacancies and work
continued to recruit additional capacity.
In terms of the volume of work, there had been a 31% increase in contacts between
January and February 2021, resulting in 321 additional contacts.
It was reported that regarding the quality of assessments and plans, the ambition and
priority was to ensure that a Social Worker was allocated to every child who required
protection, in order to ensure that assessments were conducted and plans provided for
each of those children.
It was stated that Children and Young People have been involved in developing a ‘Plan
on a Page’ and staff were being trained on how to prepare Smart Plans.
In relation to the timely application of the Pre-Proceedings stage of the Public Law
outline, Ofsted had advised that the Authority were not acting in a timely manner in
order to take legal action to address future arrangements for children, when children on
child protection plans do not improve. Plans were remaining open for long periods of
time and on occasions there were repeat plans. Assurances were required that
children were not living for long periods of time at extended risk ensuring that the legal
framework was being used appropriately in such circumstances.
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Work had been conducted within the above area including the provision of additional
staff, the recruitment of a Court Progression Officer and the introduction of Family
Group Conferencing, which facilitated discussions led by family members in relation to
the most appropriate methods to safeguard children.
Public Law Outline processes (PLO) were now a part of Liquidlogic, the Successor
Case Management System in order to track progress.
In relation to Permanency, Ofsted had advised that delays had occurred in relation to
family finding and long-term fostering arrangements for children at risk of remaining
within their birth family, with focus being on clarity and appropriate certainty for
children. There was a new Permanency Strategy in place with a target of achieving
90% of children in care receiving permanency planning by the time of their second
looked after child review.
The ‘No Detriment Policy’ was referred to for Special Guardianship Orders which would
help support children in broader family areas.
Educational Outcomes for Children in Care were also referred to, particularly at Key
Stage 4, with evidence nationally stating that children who live in the care of the Local
Authority do not have as positive educational outcomes as other children.
It was noted that there was a Connexions Personal Advisor working with the Care
Leavers Team and there was an Education Attainment Strategy. Linking with the
Virtual School into Youth Offending was also taking place.
In relation to the case transition points across all service areas in order to prioritise the
needs of children and reduce unnecessary changes of workers, it was accepted that
staff may leave the authority or receive promotions. However, there was the need to
retain the child at the heart of the structure. Should it become necessary to change a
child’s Social Worker there was the need to conduct this in a timely manner and ensure
appropriate discussions and hand over procedures were in place.
It was reported that the Transfer Protocol had been reviewed and launched and would
monitor the timely transfer of children’s cases in order to reduce drift and delays in
children’s plans.
The improvements to the non-familial abuse and the exploitation priority were outlined,
and it was noted that the Exploitation Strategy had been completed with this being
implemented and progress monitored through the Exploitation sub-group, which was
chaired by DCI Lambert of West Midlands Police,.
The development of the Exploitation Hub was referred to. The hub would ensure that
children and young people at risk of exploitation would receive a more dedicated
service from appropriate staffing expertise.
It was reported that training focusing on return to home interviews for those children
who go missing from care and work continued, on a Child Exploitation Programme,
ensuring that services were responding appropriately.
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The ninth priority improvement were in relation to Supervision, Quality Assurance and
Supervision Management Oversight.
Details of responding to serious incidents were outlined, and there was a focus on the
new Supervision Programme, training and there being clear understanding surrounding
the Service framework, ensuring that staff had manageable caseloads, as it was
accepted that caseloads were currently too high resulting in capacity issues which
would hinder completing good quality reflective work.
It was accepted that Ofsted and the DfE remained concerned, however the Director of
Children’s Services was confident that improvements would be achieved. However,
there were no illusions of the scale of the task.
The workforce remained the Director’s top priority, including capacity, recruitment,
training, retention, good quality supervision, high expectations, support and challenge,
with a focus on consistency of practice and not losing sight of the child at the heart of
the work to be carried out.
Arising from the presentation of the report submitted Members asked questions and
made comments and the Director of Children’s Services responded as follows: •

In relation to retaining staff and maintaining a fluid workforce, it remained
incredibly difficult to recruit experienced Social Workers. There was the desire to
retain a sustainable workforce, recruiting newly qualified students from
University, with the ambition to recruit two students per Social Work Team,
which may be attainable with a good offer and the provision of first year training
in order to retain staff.
There were Family Support Workers who were currently training as Social
Workers in Dudley and there were also student work apprenticeships in place,
with the desire to provide student work-place placements by working with local
training providers.

•

Prioritising apprenticeships within Children’s Services was taking place with the
current recruitment of a care experienced apprentice.

•

A Work Force Board would be established that would focus on capacity,
capability and culture. A data set that the Director required would enable
tracking adverts for new positions, who had applied for those positions, the
timeliness of adverts to on-boarding as should drift occur in that process,
potential staff could be lost.

•

Regarding those staff leaving the Authority, exit interviews and reasons for staff
leaving the Authority would all be monitored.

•

Dealing with capability and performance management, support to deliver
outcomes would also be monitored together with focusing on the work force
culture.
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•

When systems were overwhelmed, as was the case at the present time within
many parts of children’s services, those responsibilities that were mandatory
such as training or completing audits became unachievable, therefore it was
imperative that staff had the capacity to meet their mandatory requirements in
order to ensure that the Local Authority met their duty of care as an employer.

•

Caseloads and Social Work Teams would need to be addressed in order to
undertake re-balancing work, supporting those Social Workers who had high
caseloads.

•

First Work-Force Board meetings would take place shortly, with the Director
meeting with Human Resources in order to obtain data on a fortnightly basis to
remain informed in relation to staffing and services.

•

Supporting staff in order to undertake Audit and Quality Assurance requirements
was paramount.

•

Key Performance Indicators, Audit work and the voice of children, young people
and families would inform services in the future.

Resolved

35.

(1)

That the information contained in the report submitted on the
Improvement Plan and progress on outcomes and performance against
the delivery commitments and timeframes contained in the improvement
plan, be noted.

(2)

That the wider Children’s Services Improvement initiatives within the
Local Authority and partner organisations that embed the cultural and
operational changes required to achieve sustained improved outcomes
for Dudley Children and young people, be noted.

(3)

Members supported the drive to change support improvement within
corporate directorates and strategic partnership boards and the
development of frontline practice and engagement within children and
young people.

Update on the Youth Offending Service (YOS) Inspection Plan
A report of the Director of Children’s Services was submitted on the progress made
against the Youth Offending Service Action Plan and service delivery during the Covid19 pandemic.
The Head of Family Solutions referred to the Youth Offending Management Board that
had taken place that afternoon, when a victim of crime who had been supported by the
Service, provided some brave feedback together with noting the incredible work that
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had been undertaken by the Team in order to support that victim. The excellent
improvements in relation to health improvement work were also referred to during that
meeting.
It was reported that the Service had been inspected nearly two years ago by the HMI
Probation Service, with the service being inspected against a points-based system and
narrowly missing a good outcome but achieving a requires improvement grade.
The three broad areas of practice that the inspection covered were referred to.
In terms of progress against the Action Plan it was reported that the YOS plan for
2019/2020 had been approved and accepted by the Youth Justice Board.
The implementation of the Health Review by the Lead Officer from Dudley Integrated
Health and Care NHS Trust was referred to and significant progress had been made
against the improvements that were required.
Excellent progress had been made in relation to delivering high quality training in
relation to desistance safeguarding and recording.
In relation to non-familial abuse and exploitation, the YOS were inextricably linked to
the work being developed within the contextual safeguarding hub, with work being
conducted closely with Children’s Services, including the YOS.
A comprehensive data set had been developed to inform the YOS Board on progress
against performance. An opportunity had arisen to share the data set with the YOS
Management Board in a specific bespoke session recently.
In terms of the work in relation to employment, education and training, there was a
challenging environment for all of Dudley’s young people in view of the pandemic, and
in view of this link work that was taking place with the YOS.
In relation to the rolling programme to review the YOS Policies and Procedures, that
was now embedded in practice, with a rolling programme in order to ensure that
Policies and Procedures continued to be developed.
The Audit work that was taking place against the national standards in relation to
operational practice were in the main assessed as good, when considered by the
Board, with only a few assessed as required improvement which demonstrated that
there had been a significant shift in the practice of the team with significant progress
being made.
At each Performance Challenge meeting there was a focus on disproportionality,
ensuring that the work investigating the groups that were represented from Black and
Minority, Ethnic groups within the youth offending cohort were not under or overrepresented.
Audit work had been conducted in order to examine working arrangements.
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Those arrangements had been consulted upon and developed in partnership with the
Police.
An Assessment Framework had been developed for out of court work.
The YOS had adapted their way of working from a traditional ‘offender management’
approach to one that put the child very much at the forefront of every aspect of the
service delivery in terms of the ‘Child First’ focus, that had been a key element of the
service ensuring that the ‘Child First, Offender Second’ approach had been a key
principal of the work that had been taking place by the Team during the previous two
years.
Relationship based restorative practice had been the core of the work taking place and
the use of technology had been a key focus in the way in which services had been
developed for young people.
The reparation work that had taken place including a package of activities that had
been carried out at home by young people and their families was noted.
The YOS data from April to September, 2020 as contained in the report submitted, was
referred to and it was reported that in relation to first time entrants and re-offending
rates, Dudley’s rates were lower than their West Midlands average and the national
average, with the data continuing to improve.
There remained challenges in relation to the use of custody as generally boys and
young males who were aged 16 to 17 and unable to comply with orders were a key
reason why that cohort were entering into the secure estate.
The Chair and Members congratulated the Head of Family Solutions and members of
the YOS team for their outstanding work in relation to the service and thanked the
Head of Family Solutions for the comprehensive report submitted.
Resolved
That the report submitted on progress made against the Youth Offending
Service Action Plan and service delivery during the Covid-19
pandemic be noted.

36.

Unregulated Provision in Dudley
Members considered the summary and background to children’s unregulated provision
in Dudley. The report also provided some national context as well as information at a
local level, highlighting measures taken to raise standards for young people in Dudley.
It was reported that Unregulated provision was allowed in law, however it was illegal to
place a child under the age of 16 in Unregulated provision.
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The Service Manager Children’s Services – Children’s Social Care, reported that on
the 19th February 2021 the Department for Education banned all those under the age of
16 going into unregulated provision, and assurances were provided that Dudley would
not place any child under the age of 16 in unregulated provision.
The West Midlands Supported Accommodation Framework was referred to and it was
noted that the framework covered all 14 West Midlands Local Authorities. The
Framework was developed in order to provide maximum assurance in relation to the
quality of providers. This also included partnership working with multi-agency partners
including West Midlands and West Mercia Police.
It was reported that semi-independent provision should be used as a stepping-stone to
independence, and only ever when it was in a young person’s interests to do so.
It was noted that Dudley had 14 young people over the age of 16 placed in semisupported accommodation as at 11th March 2021.
In addition to the Regional Framework providers, Dudley Borough had provision for
accommodation from CHADD Foyer, YMCA supported Lodgings and YMCA Highland
Road, along with a small number of supporting floating accommodation providers.
The varying costs of supported accommodation were noted, and it was reported that
there were gaps in accommodation provision, and areas for development had been
identified through existing work streams that would require the exploration of external
funding opportunities.
The Chair commented positively specifically in relation to CHADD exploring
opportunities to develop and enhance their offer of accommodation within the Borough.
Resolved
That the report submitted on Unregulated Provision in Dudley highlighting
measures taken to raise standards for young people in Dudley, be noted.

37.

Annual Overview and Scrutiny Report 2020/21
Members considered the Annual Scrutiny report for 2020/21.
Members were invited to suggest any items that they wished to be included within the
Annual Scrutiny Programme for 2021/22.
Resolved
(1)

That the information contained in the report submitted on the Annual
Overview and Scrutiny report 2020/21, be noted.
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(2)

That the Monitoring Officer, following consultation with the Chair and ViceChair be authorised to make any necessary amendments to update the
annual report prior to its submission to the Council.

(3)

That the following items be rolled forward for inclusion in the draft Annual
Scrutiny Programme for 2020/21: •
•
•
•
•
•
•
•
•
•
•
•
•

38.

Early Years Transformation Academy
School Readiness
Children’s Services Verbal Updates
Children’s Services Complaints, Comments and Compliments Annual
Report 1st April 2020 to 31st March 2021.
The Effect of Vaping on Unborn Children
Elective Home Education
Special Schools and their Provision with respect to Support for
Schools
Independent Reviewing Officer Annual Report 1st April 2020 to 31st
March 2021
Fostering and Permanency Services
Medium Term Financial Strategy
Education Report
Dudley Safeguarding Children Partnership Group (DSCPG) Annual
Report 2020/2021
The DfE review of the Children’s Services Improvement Board.

Closing Remarks of the Chair
This being the final meeting of the Municipal Year, the Chair paid tribute to all of the
Teams within Children’s Services advising the Members had tried their hardest to
support the Services throughout this very challenging year.
The Chair also referred to the response to the letter that she had received in relation to
Elective Home Education (EHE) from Parliament, advising that there would be a
number of parliamentary committees to consider EHE, as there was currently no
national guidance in relation to EHE.
The meeting ended at 7.55pm

CHAIR
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Minutes of the Corporate Scrutiny Committee
Thursday 18th March, 2021 at 6.00 pm
Microsoft Teams
Present:
Councillor T Crumpton (Chair)
Councillor E Lawrence (Vice-Chair)
Councillors C Barnett, I Bevan, B Cotterill, J Cooper, S Craigie, P Drake, B Gentle, S Greenaway
and P Lee.
Officers:
K O’Keefe – Chief Executive, M Williams – Acting Deputy Chief Executive, C Blunn - Portfolio
Partner, J Branch - Head Of Human Resources and Organisational Development, R Jones –
Strategic Business Partner and A Paul - Corporate Operations Manager (Chief Executive’s
Directorate); C Driscoll – Director of Children’s Services (Directorate of Children’s Services); K
Wright – Director of Public Health and Wellbeing, K Jackson – Head of Healthy Communities
and Place, B Kaur – Head of Children and Young Peoples Public Health and S Manson - Health
and Wellbeing Policy Officer (Directorate of Health and Wellbeing), I Newman – Director of
Finance and Legal, S Griffiths – Democratic Services Manager and K Taylor – Democratic
Services Officer (Directorate of Finance and Legal); N Kletz – Commercial and Procurement
Consultant (Directorate of Commercial and Customer Services)
Also in Attendance:
Councillor S Clark – observing in his capacity as Cabinet Member for Finance and Legal;
Councillor S Phipps – observing in his capacity as Cabinet Member for Commercial and
Customer Services;
Councillor G Partridge – for Agenda Item No. 6 – Public Forum.

26

Declarations of Interest
No member made a declaration of interest in accordance with the Members’ Code of
Conduct.

27

Minutes
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Resolved
That the minutes of the meeting held on 21st January, 2021, be approved as a
correct record and signed.

28

Public Forum
The Committee heard representations from Councillor G Partridge, as a member of the
public, in relation to the powers awarded to the Council, Police and Government
agencies to protect people including anti-social behaviour, fly-tipping and hate crime,
which appeared to be enforced less frequently. A significant increase of local residents
seeking support and queries as to why action had not been taken despite incidents
being reported was evident. Assurance was needed that the Local Authority could be
relied upon to protect the interests of Dudley residents going forward and responded to
crimes reported and forwarded to relevant organisations if needed.
Members acknowledged the comments raised and concerns of local residents and
shared their experiences both positively and negatively and suggested that
collaborative working with partner agencies and communities was essential and
effective enforcement undertaken, including additional Park Wardens, to address the
issue going forward. It was further acknowledged that a number of these areas
including car thefts was a national problem.
Councillor Partridge, although welcoming the comments made, assured the Committee
that her attendance tonight was not to criticise and that positive discussions had been
held with local Police Teams and Local Authority officers, however there remained a
significant problem for local residents in understanding processes and reported
incidents being actioned.
The Chief Executive thanked Councillor Partridge for her representations and referred
to the defined powers in Law awarded to Local Authorities and the extension to the
Localism Act to allow Elected Members to raise issues relating to their respective ward.
The Committee was advised on the available options should they wish to consider the
matter further however, it was considered by the Chair that a specific agenda item
would not be recommended by the Scrutiny Committee at this stage.
The Chair on behalf of the Committee thanked Councillor Partridge for her attendance
and the comments raised.

29

Corporate Quarterly Performance Report – Quarter 3 (1st October, 2020 to 31st
December, 2020)
A report of the Chief Executive was submitted on the Quarter 3 Corporate Quarterly
Performance report covering the period 1st October, 2020 to 31st December, 2020.
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In presenting key information through presentation slides, the Portfolio Partner made
particular reference to the thirteen performance indicators that were below target, as
outlined in Appendix 1 of the report submitted, and it was evident that the COVID-19
pandemic continued to impact on services regardless of short-term trend. An annual
comparison had identified that a number of performance indicators had significantly
improved despite being categorised as underperforming. A detailed account of the
performance indicators was provided at the meeting.
Reference was made to the two Directorate Service Summary Documents that had
been appended to the report submitted, providing an overview of service delivery and
achievements during the given quarter focusing on Finance and Legal Services and
Digital, Customer and Commercial Services.
The Chair expressed thanks for the work undertaken in developing the performance
report which he considered had dramatically improved and formatted to highlight
pertinent areas for Members consideration.
Following a request by the Chair, the Director of Children’s Services was in attendance
at the meeting to provide a corporate overview of the performance indicators relating to
Children’s Services, and the proposed measures in addressing those that were
underperforming.
The Director of Children’s Services commented positively on her introduction to Dudley
Council confirming that data derived from Key Performance Indicators assisted in
improving performance. The positivity and motivation displayed by staff despite
challenges faced during COVID-19, staffing instability and recent Ofsted Focus Visits
that reported a deterioration of social work practice were welcomed.
It was acknowledged that Dudley’s arrangements in child protection systems and
protecting younger children was good, however further work was needed in supporting
teenagers with complex needs and risk of exploitation and addressing the significant
vacancies within Children’s Services. It was noted that the permanent rate of social
work staff was 73%, and as a result of increased pressures and demand, the impact to
the performance indicators was inevitable. Agency social workers were essential in
ensuring that responsive support and help to Dudley children and young people
continued to be provided.
Members were advised of the challenges faced in recruiting permanent social work
staff and good agency workers, and although the work was achievable, there was not
an immediate solution for the extensive area. Dudley’s objective in increasing the
number of permanent social work staff to 85% by 31st March 2022 was referred to.
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Reference was made to a comprehensive Improvement Plan that had been developed
following the Ofsted Focused Assurance Visit in October, 2020, which had identified
nine priority areas for improvement that responded to critical areas of concern,
including leadership, quality of Assessment and Plans, Permanency and Case
Transition. A detailed overview of each priority and progress made to date was
outlined in the meeting.
The Director of Children’s Services referred to the number of performance indicators
for Dudley and local measures, and that Elected Members, Department for Education
and Ofsted required assurance of improvements made. The importance of measuring
against statistical neighbours was mentioned and it was noted that work had been
undertaken with the Management Information Team to produce a single dashboard to
collate statutory key indicators.
Members asked questions, made comments and responses were given where
appropriate as follows: • A Member commented on the importance of the quality and continuity of permanent
Social Workers and placing children in permanency or adopted families. He also
acknowledged the issues surrounding the significant case load of social workers.
• Reference was made to the implementation of phase one of the Liquidlogic
Children’s Social Care System that enabled case management and the rapid
retrieval of data. The challenges in operating a new live system during a Pandemic
was mentioned, however feedback had been positive. A performance dashboard
had also been downloaded to employees laptops for information.
• It was recognised that the challenges faced by Children’s Services had existed for a
number of years, and the importance of maintaining a permanent Senior Leadership
Team was mentioned. It was also requested that a further update be provided to
the relevant Scrutiny Committee on progress made by Children’s Services on a
corporate level.
The Chair thanked the Director of Children’s Services for the update provided and
expressed his thanks and appreciation for the work undertaken by employees during
this challenging and unprecedented time.
Resolved

30

(1)

That the Quarter 3 Corporate Quarterly Performance report covering the period
1st October, 2020 to 31st December, 2020, be noted.

(2)

That a further update be provided to the relevant Scrutiny Committee on progress
made by Children’s Services on a corporate level.

Equality, Diversity and Inclusion Arrangements within the Council
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A report of the Chief Executive was submitted on an overview of the current
arrangements in place for Equality, Diversity and Inclusion across the Council, together
with the outcomes of the independent equality review and progress made in addressing
the areas identified for further action. Examples of how the service areas were working
to address the gap in inequalities within Dudley Communities was outlined within the
report submitted.
In presenting the report submitted, the Chief Executive referred to the importance of
equality and diversity within the workplace, and acknowledged that although the
Council provided good services, there was further work that needed to be undertaken.
It was noted that the Equality Act 2010 provided a comprehensive framework of antidiscrimination legislation for protected characteristics, and that it was the Local
Authorities duty to ensure compliancy and proactively promote the equality acts
attributes throughout communities.
An independent assessment was undertaken in May 2020 to ascertain Dudley
Council’s current position in relation to the requirements of the Equality Act 2010 and
the public sector duty placed on the Council, and progress in developing and
embedding good equality and inclusion practice across the Council.
The review highlighted four key priorities for focus together with a number of key
actions for process including strengthening senior officer / political leadership and
organisational commitment and capacity, developing and strengthening the Council’s
approach and commitment to equality and inclusion through a new equality and
inclusion strategy, reviewing data collected and published to meet the requirements of
the specific public sector equality duties and the workforce. The action plan together
with updates on progress made was outlined in Appendix 1 of the report submitted and
summarised at the meeting.
A recent report on Dudley Council’s gender pay gap identified that 65% of the
workforce were female with a similar representation on the Strategic Executive Board
embedding Equality and Diversity for all protected characteristics.
Reference was made to the work undertaken with an equalities and human rights
charity, namely, Birmingham Race Action Partnership, who had been requested to
undertake a series of open conversations with staff about their personal journeys of
working in the organisation and feedback anonymously to the Strategic Executive
Board.
The Head of Healthy Communities and Place commented on developing a strategy
ensuring clear links with the work undertaken to reduce health inequalities and mitigate
poverty, and the Council successfully embedded an inclusive approach in targeting
responses to communities that were disproportionally impacted by COVID-19.
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Following emerging public health evidence of the disproportionate impact of COVID-19,
targeted work had been undertaken around the Black and Minority Ethnic (BAME)
communities, deprived communities and those already financially struggling on benefits
and low income and residents with existing long-term health issues.
In responding to the emerging gap, a number of sub-groups were established to ensure
that specific higher-risk communities and groups were considered and included in all
planning and responses. Assistance had been provided from internal and external
partners in developing systems, processes, communication and outreach approaches
to ensure engagement with targeted groups.
Extensive work had been undertaken in ensuring engagement with local communities,
including nominating community champions to enable residents to take leadership and
assist the Local Authority in identifying gaps, ensuring that key messages were
disseminated accordingly, and highlighting areas that worked well or were
unsuccessful.
It was noted that the Health and Wellbeing Board was undertaking a review of the
impact of COVID-19 on the local population’s health and wellbeing. The Outbreak
Control Plan highlighted the need to build confident and resilient communities with an
understanding of the impact of COVD-19 on inequalities, in alignment with the Future
Council and Forging Future approach. Upon reflection, it was evident that a local
approach was required in order to address the inequalities amongst communities.
The impact on employees had been recognised and measures implemented to ensure
appropriate support was provided to deliver front line services. Key issues and actions
arising from the BAME employee engagement was outlined in Appendix 2 of the report
submitted.
The Chair, on behalf of the Committee, expressed thanks for the level of commitment
shown by officers in undertaking the work outlined during this challenging and
unprecedented time.
The Head of Human Resources and Organisational Development commented on the
extensive work undertaken and committed plans as demonstrated in Appendix 1 of the
report submitted.
The Council’s commitment in creating an inclusive workforce by implementing Human
Resources policies and strategies to help deliver and develop leaders was referred to.
The learning and development of both workforce and elected members and the need to
develop a culture to allow employees to flourish to promote Dudley as an employer of
choice was a priority.
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Following comments made, the Chair welcomed the opportunity for Equality and
Diversity to be considered by a Scrutiny Committee and suggested that the new Future
Council Scrutiny Committee consider including six monthly updates on progress made
on the future Work Programme for the next Municipal Year. It was also suggested that
Diversity and Inclusion training be provided to Elected Members.
Resolved

31

(1)

That the information contained in the report submitted be noted.

(2)

That the progress made in implementing the recommendations from the
independent equality review be noted.

(3)

That the Future Council Scrutiny Committee be requested to consider including
six monthly progress updates on Equality and Diversity on the future Work
Programmes for 2021/22.

(4)

That consideration be given to providing Diversity and Inclusion training to all
Elected Members.

Social Value Policy for Dudley MBC – Consultation
A report of the Acting Deputy Chief Executive was submitted on the Council’s
development of a Social Value Policy and to seek input on priority themes and
measures. A copy of the draft Social Value Policy was attached as Appendix 1 of the
report submitted.
In presenting the report submitted, the Commercial and Procurement Consultant
referred to the review undertaken in Autumn 2020 that resulted in an Procurement
Improvement Programme. This would enable a fundamental modernisation of
procurement across the Council, including the development of a Social Value Policy
incorporating themes, key priorities and measures.
A comprehensive consultation process on the Policy was undertaken between 3rd
March and 17th March 2021, with approximately seventy responses received, in
conjunction with extensive research, benchmarking and incorporating work undertaken
by the Corporate Scrutiny Committee over a two year period.
It was noted that the three key themes of the Policy were supporting stronger and safer
communities, creating a cleaner and greener place and growing the economy and
creating jobs. Each theme contained six key priorities and consideration was required
to identify the priorities for each theme and how they could be targeted. A tailored
approach would be undertaken in implementing the Policy according to individual
contracts.
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The Cabinet Member for Commercial and Customer Services commented on the
importance of developing a Policy and processes to ensure longevity and maximise
Social Value within Dudley. It was also confirmed that the Committee were being
asked to consider whether the priorities identified were correct, the implementation of
the Policy within the defining local areas and gather views on the project going forward.
Members asked questions, made comments and responses were provided where
appropriate as follows: •

In responding to a question raised in relation to achieving social value through
contracts in Dudley in areas including employment for care leavers and people
with disabilities, the Commercial and Procurement Consultant referred to the
growing the economy and creating jobs theme within the report focusing on
providing support for young people to access apprenticeships, training
opportunities and work experience, prioritising care leavers, long-term
unemployed and people with disabilities.

•

The importance of engaging with local businesses on the opportunities available
and procurement processes with a focus on those in close proximity of Dudley
was mentioned. Ensuring that good procurement processes had been applied
and evaluating outcomes was also considered vital.
The Commercial and Procurement Consultant confirmed that Local Authorities
had been awarded the freedom to reserve procurement opportunities for specific
geographies or voluntary and community sector groups, however these
predominately related to lower value contracts, and guidance had been
prepared accordingly. The application of local areas had been defined within
the Policy under two levels as follows:
•
•

Local Level One – Boundary of 4 Black Country Councils
Local Level Two – Wider West Midlands Regions (Mets, Unitary and
Counties)

Due to the population of the area, Dudley had been defined within Local Level
One.
•

A Member commented on the difficulties faced by businesses in procuring
Dudley contracts and suggested that consideration should also be given to
cottage industries. The Commercial and Procurement Consultant confirmed that
opportunities were promoted on the Councils website and tender portals.
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•

A Member commented positively on the draft Social Value Plan on a Page as
outlined in Appendix 3 of the report submitted and agreed with comments made
with regard to improving living standards in Dudley. Consideration was also
needed as to how the themes would be measured and reported through a
corporate analysis perspective together with the impact of the implementation of
the Policy. It was noted that National measures were available and that the
Local Authority was currently adopting these locally where targets could be set
against measures, and a scorecard was being developed to feedback to the
responsible Cabinet Member.

•

The Commercial and Procurement Consultant also confirmed that two
implementation documents were being developed: one for internal staff and one
as guidance for suppliers, and that an extensive consultation programme
included the top 100 suppliers, Chamber of Commerce businesses and all
Elected Members.

•

A Member recommended that an interactive infographic could be uploaded to
the Councils website in order to be more accessible and informative.

The Commercial and Procurement Consultant thanked Members for their comments
and contributions and the Chair, on behalf of the Committee, expressed thanks for the
work undertaken.
Resolved

32

(1)

That the work to date in developing a draft Social Value Policy, in alignment with
the Council Plan, Borough Vision and the Dudley Deal, be noted.

(2)

That the comments made on the priority Themes and Measures included within
the Policy, be noted.

(3)

That the findings of the Scrutiny Working Group on Procurement and the
timescales and process for finalising the policy, be noted.

Annual Overview and Scrutiny Report 2020/21
A report of the Lead for Law and Governance (Monitoring Officer) was submitted on the
annual overview and scrutiny report for 2020/21.
Following presentation of the report, the Chair on behalf of the Committee expressed
his thanks for the work and support provided by the Democratic Services Officer during
the municipal year and the contributions made by the Committee.
In view of Councillor Cotterill not seeking re-election in May, the Chair, on behalf of the
Committee conveyed his thanks for all the hard work and support and wished him all
the best in his retirement.
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Resolved
(1)

That the annual overview and scrutiny report for 2020/21 be noted.

(2)

That the Lead for Law and Governance (Monitoring Officer), following consultation
with the Chair and Vice-Chair, be authorised to make any necessary amendments
to update the annual report prior to its submission to the Council.

The meeting ended at 8.11pm
CHAIR

C/46

40

Minutes of the Overview and Scrutiny Management Board
Monday, 1st February, 2021 at 6.00 pm
On Microsoft Teams
Present:
Councillor C Barnett (Chair)
Councillors J Cooper, T Crumpton, A Finch, J Foster, L Jones, A Millward, J Roberts,
M Rogers, P Sahota, D Tyler and S Waltho.
Also in attendance:Councillors P Harley (Leader of the Council), D Vickers (Deputy Leader of the Council),
S Clark (Cabinet Member for Finance and Legal), A Lees and C Bayton (Cabinet and Shadow
Cabinet Members for West Midlands Combined Authority) and I Kettle (Cabinet Member for
Regeneration and Enterprise)
Councillor I Bevan (Observer)
Dudley MBC Officers
M Williams (Acting Deputy Chief Executive), M Bowsher (Director of Adult Social Care),
I Newman (Director of Finance and Legal), H Martin (Director of Regeneration and
Enterprise), H Ellis (Acting Director of Children’s Services), R Cooper (Head of Financial
Services), S Griffiths – Democratic Services Manager/Statutory Scrutiny Officer and M Johal –
Senior Democratic Services Officer

6

Minutes
Resolved
That the minutes of the meeting held on 25th November, 2020, be approved as
a correct record and signed.

7

Combined Authority Investment
A report of the Director of Regeneration and Enterprise was submitted on the
regeneration schemes coming forward which might seek the support of West Midlands
Combined Authority (WMCA) funding.
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In presenting the report, the Director of Regeneration and Enterprise referred to the
ongoing programme of major projects in the Borough including the Leisure Centre, the
Metro, Very Light Rail National Innovation Centre, the Black Country Living Museum
and the Institute of Technology which was due to open in September of this year. Over
Christmas, Dudley had been awarded the Future High Streets Bid for Brierley Hill and a
bid for £25 million had been submitted to the Government under the Towns Bid for
University Park in Dudley. The Board were reassured that projects were not
progressed until there was sufficient surety of funding. There were a number of
funding streams that could be accessed and it was stressed that all relevant funding
streams were applied for together with parallel negotiations taking place on varying
grant streams to ensure all possible suitable funding could be secured.
Arising from the presentation the following comments and queries were made by
Members and responses were provided, where appropriate, as follows:•

It was queried whether the impact of the Pandemic had been factored in given
that some of the projects were agreed before the Pandemic; concerns were
raised that the impact of the Pandemic could potentially affect the level of private
sector investment necessary for projects to go ahead. Reference was also
made to the Metro project and it was queried given the current passenger usage
on train and bus networks had reduced to a fraction of their usual usage, even
with a lesser lockdown restriction, whether there were any emerging issues or
any impact on the viability of projects.
In response it was reported that, in terms of the Pandemic and the short term
impact, all regeneration projects that were already underway had remained on
site and under construction with the exception of one which had been paused to
make the site Covid-19 secure. However, there was no detrimental impact on
short term projects or on the programme of investment activity.
With regard to long term projects, the full impact of the Pandemic had not as yet
been seen but Officers were conscious of this fact and aware that people would
be using Town Centres differently in the future. Work was ongoing to reopen
High Streets, and although public network data suggested passenger numbers
had greatly reduced, people would be returning to offices over time, however, it
was recognised this might be on a lesser scale. To assist the Town Centre
economy, other avenues would be explored, such as increasing residential
numbers to support businesses so that they were not completely reliant on office
workers and tourism.

•

Reference was made to the £25 million bid for the University Park in Dudley and
it was queried how the estimated shortfall of £11m would be filled.
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Although the estimated shortfall was approximately £11m it was nearer £10m as
the figure included the accelerator fund and it was indicated that figures were
based on a worst-case scenario. Due diligence on costs had yet to be
performed to establish further savings which would bring the shortfall figure
down. Discussions were commencing with the Combined Authority and there
were a number of alternative streams and funding resources that would be
pursued, including private investment, to spread the risk and help plug the
shortfall.
•

Funding to improve Brierley Hill High Street was welcomed, however it was
queried how the project would benefit local people in terms of skills and
employment.
There were a number of discussions taking place with regard to the scheme and
it was expected that small scale changes would be made soon. The team were
working closely with Brierley Hill Regeneration and Community Forum to help
work with the community to deliver work streams and they were keen to
commence work. A proper governance procedure was being developed which
would involve Ward Councillor input at the appropriate time.
With regard to inclusive growth it was acknowledged that ensuring local people
benefitted from the investment was critical. Work was ongoing with the
Combined Authority to ensure investment was not lost in terms of the
opportunities it represented for local people and discussions were taking place
through the Adult Social Care and skills teams to support local people to be in a
position to access those opportunities when they arose.

•

Reference was made to the Portersfield development and previous plans by
Avenbury showing shops and leisure facilities. Concerns were raised that there
were proposals for a residential development instead. Also, reference was
made to the St Thomas’s Quarter WMCA scheme and that Ward Councillors
had not been informed on what the scheme involved and whether there would
be a joined-up approach with Portersfield. It was also queried how
developments would benefit local people, particularly those in St Thomas’s
Ward.
There were active discussions taking place with Avenbury and it was stated that
since the submission of the planning application matters had progressed and
future plans could potentially include additional residential developments.
Ongoing discussions were also taking place with the Combined Authority to
develop an investment plan for St Thomas’s Quarter, however it was now part of
the wider Towns Fund Bid. The long term strategy for the Town Centre was to
try to refocus the retail core in the High Street and shrink it to a smaller but more
sustainable area and shift the focus of the Town Centre down towards Castle
Hill near to the new Interchange and Portersfield development.
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•

The Cabinet Member for the West Midlands Combined Authority informed the
meeting on the work of the Combined Authority. This included aspects such as
education, manufacturing and housing together with predicting the impact of the
Pandemic. Work was being conducted on preparing and reskilling people to fulfil
jobs. The WMCA was also undertaking a Black Country review stipulating
regional differences to bring in additional funding and it was stressed that
Cabinet Members would do their utmost to ensure Dudley received a fair deal.

•

Reference was made to the WMCA’s average intervention rate for Single
Commissioning Framework Funds of £10 to £15,000 per unit and it was queried
how the shortfall would be plugged if figures increased to £20 to £40,000 per
unit. Also, originally the Portersfield development was expected to cost £82m
and create 500 jobs. However, it was recognised that the Pandemic had
changed things dramatically and the site could potentially have additional
residential units, but it was pointed out that where there were large residential
developments, there needed to be a certain percentage of affordable housing.
An assurance was sought regarding Avenbury and it was suggested that should
the scheme no longer be viable or profitable for the business, issues be
forthcoming sooner rather than later.
In responding it was stated that if the economics of the scheme required more
per unit than the WMCA’s Intervention Rate, then funding would need to be
found from alternative sources. With regard to affordable housing requirements,
the WMCA’s funding stream required 20%, however the Black Country’s policy
requirement was 25% if the threshold for a certain number of units was reached.
It was acknowledged that Portersfield was originally proposing more jobs but
may potentially now have increased residential properties due to emerging
changing patterns and people using Town Centres differently. The scheme was
a critical project for the Town Centre given the Interchange and Metro and the
Council were working hard to ensure the site was developed in the most
appropriate manner.

•

Reference was made to previous schemes relating to the Lye and Cradley area
that had not come to fruition and concerns were raised about the delays and
issues on the current small regeneration scheme proposed at the bottom of
Windmill Hill and the Colley Gate area. It was commented that timescales were
vital particularly with regard to the proposed Lye regeneration scheme. Given
the scale of the project, the importance of involving local residents was
highlighted and it was queried how people would be involved, how the level of
funding would be assessed and what the proposed model would look like. It
was stressed that community engagement was essential particularly given the
difficulties experienced with communities in that area and the need to involve
Ward Councillors.
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Lye was a long-term project and the scheme could take a decade or more to
come to fruition. Lye had huge potential as it was on a railway line, had very
good connections, and if invested and built on, could create significant change.
There were land assembly issues and the Council were in dialogue with key
landowners who were open to negotiations which could mean relocating or
designing around them. Discussions were also commencing on the masterplan
and it was recognised that it was essential to involve communities to establish
how they wished to use the area with a view to develop the scheme to meet
their needs. Reference was made to the Garden Cities project available through
the Local Enterprise Partnership and that Lye had the potential to be developed
in a new and inclusive manner that maximised opportunities for the natural
environment. Ward Councillor involvement was vital and they would be
consulted at the appropriate time.
With regard to the Colley Gate area scheme it was stated that discussions were
still ongoing with a proposed developer.
•

It was queried how confident the Council were that the Portersfield and
Interchange projects would be achieved.
The Interchange scheme was now fully funded and would be reprogrammed
with a view to commence work on site as soon as possible. With regard to
Portersfield, as it was one of the best opportunity sites in the Town Centre, the
Council were confident that an appropriate scheme would be brought forward.

•

Comments about consultation and not imposing developments together with the
need to engage with the community in shaping plans were supported. However,
it was considered that face to face consultation would be more appropriate as it
enabled the ability to build better relationships with the community and therefore
considered to be more productive. However, it was recognised that face to face
consultation was not currently possible in sizeable numbers and innovative
methods of encouraging people were being explored such as remotely, through
social media or other suitable platforms to prevent any delays.
It was accepted that face to face consultation was a better method of
engagement, however reference was made to a recent virtual consultation
exercise which had been very successful and that this method had attracted
more respondents than usual. Moving forward it was expected to continue with
new and innovative methods of consultation complemented by the traditional
means.

•

In referring to the allocation of funds for schemes being reliant on jobs and skills
and that a lot of industrial and employment land had been allocated for housing,
it was queried how the correct balance was achieved in housing and
employment as it was important residents did not have to travel out of the
Borough to work.
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It was acknowledged that it was difficult to achieve a correct balance but to
obtain regeneration funding there was the need to demonstrate outputs which
were generally in terms of housing units or jobs. The need for good quality
affordable housing as well as places for people to work in was recognised,
particularly as many of the workforce lived in, as well as worked in the Borough.
As part of the Black Country Plan review, evidence collated suggested previous
sites potentially earmarked for housing should be reallocated for employment
land due to there being no demand. The Board were assured that the Council
would do their utmost to provide the best opportunities for Dudley.
•

Although it was acknowledged that there was a need for housing, it was stated
that this should not compromise green belt land and that this message should
be conveyed to the West Midlands Combined Authority.

•

The Leader of the Council commented that large-scale regeneration projects
could take several years before delivering the end-product and that progress
would continue. It was important that Councils showed ambition and had
regeneration plans to become trailblazers to enable investment to be
forthcoming to create future housing, jobs and prosperity.

•

Particular reference was made to the Interchange, and although it was accepted
funds would be secured, the financial risk was queried given other projects were
interlinked and dependent on this scheme. It was also commented that there
was no detailed plan to connect projects or information on the regeneration
vision for Dudley to highlight the outcomes and benefits for residents. It was
further queried how projects were measured and how issues such as climate
change were incorporated into plans to proceed in the future.
All projects existed in their own right, however, it was acknowledged that
schemes were interlinked when they came together as a critical mass. It was
confirmed that funding for the Interchange had been agreed in principle and the
scheme was going through the last stage of the funding approval process.
Insofar as risks were concerned it was confirmed that there was no risk to the
Council as the project was under the jurisdiction of Transport for West Midlands,
although Dudley had contributed in terms of land and providing support from a
Council perspective. With regard to comments about the lack of information
relating to connection links, the Director of Regeneration and Enterprise
explained the process and indicated that further information would be made
available at the appropriate time and when masterplans filtered to a local level.
In respect of climate change, it was stated that this was a critical factor, and
under the single commissioning framework funding process, one of the
conditions was for a green economy and attempts would be made to ensure the
green agenda was addressed.

Arising from the comments made, the Chair suggested that a report on the Black
Country review conducted by the West Midlands Combined Authority specifically
relating to Dudley, be presented to the appropriate Scrutiny Committee in
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due course. The relevant Cabinet Member and Shadow Cabinet Member(s) would be
invited to that meeting. It was also suggested that information be included on
overarching and connected policies relating to projects so that Members could get a
perspective on how these projects were linked to the overall Dudley vision.
Resolved

8

(1)

That the contents of the report and the ongoing work to ensure the pipeline of
regeneration projects achieve full funding to progress, be noted.

(2)

That a report on the Black Country review conducted by the West Midlands
Combined Authority, specifically relating to Dudley, be presented to the
appropriate Scrutiny Committee in due course and that the relevant Cabinet
Member and Shadow Cabinet Member(s) be invited to that meeting.

Medium Term Financial Strategy (MTFS)
A joint report of the Chief Executive and Director of Finance and Legal was submitted
on the draft Medium-Term Financial Strategy.
In presenting the report, the Director of Finance and Legal provided an overview and
alluded to the unprecedented uncertainty caused by the Pandemic. It was stated that
that the financial position continued to change rapidly, however, these changes would
be reflected in the final version of the report to be considered by the Cabinet in
February and Council in March 2021.
The main changes were highlighted in that the short term Covid-19 response funding
being received continued to rise and it was expected that a further £5.1m of Contained
Outbreak Management Funding would be received over and above the amount that
was shown in Appendix A of the report. The Local Government Finance Settlement for
2021/22 was better than expected, therefore, next year’s forecast resources would be
£263m rather than the figure of £259m shown in paragraph 31 of the report. Following
reassessments and ongoing spending pressures, additional monies were allocated to
Adult Social Care and Children’s Services.
Although the overall financial position was mixed, it was acknowledged that in the short
term the Council had received significant funding to support the response to the
Pandemic, and therefore reserves were better than expected at this point. However, in
the long term, as Dudley was still a low taxing and low spending Council, significant
deficits showed in future years of the MTFS which needed to be addressed to be fully
financially sustainable.
The Director of Finance and Legal updated the Board on comments and
recommendations made by the Children’s Services, Health and Adult Social Care,
Corporate and Place Scrutiny Committees which would be included in the report to
Cabinet and Council. Specific reference was made to the significant discussions and
number of recommendations made by the Health and Adult Social Care Scrutiny
Committee.
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The Chair of the Health and Adult Social Care Scrutiny Committee commented that
given the ongoing pressures on Adult Social Care, it was crucial that adequate funding
was allocated to the service. The Director of Finance and Legal confirmed that final
figures with the allocation of additional funding to Adult Social Care, in the region of
£3.1m, would be included in the final report to Cabinet and Council.
Although it was acknowledged that additional money had been allocated to Adult Social
Care, it was considered the amount was insufficient due to the considerable increasing
demand on the service, particularly as the long-term implications of the Pandemic were
uncertain at this time.
The Director of Finance and Legal acknowledged a point made by a Member
concerning a lack of detailed information in the report relating to the implications of
reconfiguration in services and job reductions. However, it was indicated there was a
judgement call to be made on the level of detail to be included as the report needed to
be balanced and legible whilst summarising significant financial information and
change across the whole of the organisation. Members could ask for further
information on specific areas of concern and a detailed narrative would be provided by
Officers.
Resolved
That the proposals for the Medium-Term Financial Strategy to 2023/24, set out
in the report and Appendices to the report submitted, together with comments
made by Scrutiny Committees for submission to Cabinet and Council in
February and March, 2021, be noted.

9

Feedback from Scrutiny Committees
The Board received an update on the work being undertaken by Scrutiny Committees
and Working Groups.
The Director of Adult Social Care referred to scam messages targeted at older people
offering Covid vaccines at a cost and indicated that nobody should be paying for
vaccines.
Resolved
(1)

That the information contained in the report and verbal reports be noted.

(2)

That, due to there being no business to be conducted, the meeting of the
Board scheduled on 4th March, 2021, be cancelled.

The meeting ended at 7.54 pm

CHAIR
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Minutes of the Place Scrutiny Committee
Thursday 31st March 2021, 2021 at 6.00 pm
on Microsoft Teams
Present:
Councillor M Rogers (Chair)
Councillor A Finch (Vice-Chair)
Councillors I Bevan, B Challenor, J Cowell, K Finch, D Harley, Z Islam, L Johnson, J Martin
and C Perks
Officers:
B Heran – Deputy Chief Executive, H Marsh-Geyton – Acting Director of Public Realm,
J Stevenson – Head of Housing Maintenance (Directorate of Public Realm), P Davies –
Director of Housing and Community Services, M Bradbourn – Head of Housing Projects,
T Mountford – Head of Housing Options and Support (Directorate of Housing and Community
Services), K Griffiths and K Buckle – Democratic Services Officers (Directorate of Finance
and Legal).
Also in attendance:
R Parmley and A Hill – Housing Board for Agenda Item No. 8 – Housing Board Update
M Smith – Dudley Federation of Tenants and Residents Association for Agenda Item No. 8 –
Housing Board Update

23

Apologies for absence
Apologies for absence were submitted on behalf of Councillors M Aston and P Sahota.

24

Appointment of Substitute Members
Councillors J Cowell and C Perks had been appointed as Substitute Members for
Councillors M Aston and P Sahota for this meeting of the Committee only.
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25

Declarations of Interests
Councillor J Cowell declared a non-pecuniary interest in Agenda Item 9 –
Homelessness Prevention and Response as she had previously engaged with the
Homelessness Prevention Team and due to her being a Council tenant.

26

Minutes
Resolved
That the minutes of the meeting held on 28th January, 2021 be confirmed as a
correct record and signed.

27

Public Forum
A Member of the Dudley Federation of Tenants and Residents Association (DFTRA)
raised concern in relation to the Housing Board Update item to be considered later in
the meeting. It was considered unfair that a recommendation was being made for a
non-voting Co-opted Member to be appointed to represent the Housing Board on the
Housing and Public Realm Scrutiny Committee for the 2021/22 municipal year and
not a representative from DFTRA. It was noted that the matter would be discussed
during consideration of the report in question.

28

Housing Maintenance Grey Fleet
A report of the Acting Director of Public Realm was submitted on progress to date
regarding the replacement of the grey fleet vehicles utilised by the Councils Housing
Maintenance Team.
In presenting the report submitted, the Head of Housing Maintenance gave an
overview of the report, and in doing so, stated that grey fleet vehicles were owned by
operatives to deliver the service. Information in relation to the costs involved with
travel, cover for vehicle breakdowns and the risks associated with grey fleet vehicles
to the Local Authority and to the employee were provided. It was noted that whilst
progress had been made in relation to the replacement of the grey fleet, the process
had been delayed due to issues associated with the COVID pandemic. Trade Unions
had been involved in discussions in relation to the replacement of grey fleet vehicles.
It was recognised that a clear definitive plan was essential to reduce the number of
grey fleet drivers across the service. Current policies and practices had been
considered, both on a local and national level regarding the management of the grey
fleet. Additional factors considered included the age of vehicles, insurance status,
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MOT checking, risks and penalties associated with grey fleet vehicles, operating costs
and efficiencies that could be achieved by replacing the grey fleet, the advantages on
the environmental aspects of newer and better maintained vehicles and the CO2
engine emissions.
A significant consultation exercise had taken place with tradespeople regarding the
use of the Council’s Corporate Fleet and the advantages associated with climate
change particularly, as the Local Authority had a legal duty to assist the UK to achieve
national targets and reduce greenhouse emissions by 80% by 2050.
Requirements relating to the procurement process of providing a more modern fleet
had been considered, including affordability, fit for purpose, low or zero carbon
emissions, vehicle safety and storage options to provide maximum delivery. Hybrid
and electric vehicle alternatives were considered an essential future development;
however, it was recognised that the infrastructure to support such vehicles was
currently not available.
The replacement of grey fleet vehicles would see an increase in the Council’s fleet by
around 20% and would be charged though the traditional open book accounting
arrangements to reflect transparency of costs. It was envisaged that using a more
Corporate Fleet would improve the health, wellbeing and safety of the employees as
the vehicles would be newer, better maintained and would meet current legislation
requirements.
Following the presentation, Members had the opportunity to ask questions, make
comments and responses were provided where necessary, as follows:•

Reference was made to a previous report considered by the Committee during
the 2019/20 municipal year in relation Housing Stores and Materials Contract. It
had previously been reported that grey fleet vehicles were unable to remove
surplus materials left onsite following contracted work carried out due to
insurances purposes. Although it was considered that future cost savings and
benefits had been identified in the report, the issue of whether the Corporate
Fleet would be insured to remove such materials was unclear. It was
acknowledged that although it was an essential element of the service and
potentially a future objective, requirements of the current Waste Licence
arrangement considered it necessary for a lorry service to be provided to collect
waste and surplus materials following any completed contracted work, however, it
was envisaged that the number of larger lorries used would reduce.

•

The benefits that a new Corporate Fleet would provide was acknowledged,
however, it was considered that issues in relation to fly tipping could be managed
through the Waste Care service in order to further reduce the number of lorries
being used to collect surplus materials. It was acknowledged that the Local
Authority worked collaboratively with Jewson’s to deliver various aspects of the
service, however, collection of packaging, material and other waste was the
responsibility of the Local Authority.
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Consideration had been given to the advantages of combining the Waste
Services across the Local Authority and would continue to be monitored moving
forward. The Corporate Fleet vehicles would be adapted in line with the
requirements of the trade and fitted out with essential tools and equipment for
optimum service delivery. Although it was recognised that the Corporate Fleet
would be able to remove some smaller waste materials, they were not equipped
to remove large material waste. However, it was acknowledged that further
consideration was necessary to consider adapting the requirements of the
contract with Jewson’s.
•

Concern was expressed in relation to the lack of infrastructure available to
support hybrid and electric vehicles and it was considered necessary for the Local
Authority to review priorities and bring the Local Authority in line with other
organisations already providing these vehicles. The Acting Director of Public
Realm acknowledged the concerns raised and indicated that the use of electric
vehicles and the costs and benefits associated with introducing a greener fleet
would be considered further moving forward. The issue would be discussed
further at the Member Climate Working Group.

Resolved

29

(1)

That the content of the report regarding the replacement of the grey fleet, be
noted.

(2)

That the measures being undertaken to further improve the service through the
effective management of vehicles used by trade operatives, be supported.

Housing Board Update
A report of the Director of Housing and Community Services was submitted on the
Housing Board’s role and activity.
In presenting the report submitted, the Director of Housing and Community Services
gave an overview of the report, and in doing so, stated that in Dudley, tenant
representation, engagement and involvement as a whole was relatively undeveloped
and considered that there was capacity for the Housing Board, DFTRA and other
organisations to be more involved with the services provided. It was envisaged that
the Housing White Paper, setting out the Government’s plans to reform the housing
market and boost the supply of new homes in England, would expect increased
proactive and engagement opportunities with communities. A wider range of
engagement opportunities/mechanisms for all types of tenants was considered
essential moving forward to maximise delivery opportunities.
An overview of the work carried out by representatives of the Housing Board was
provided to Members and although disappointed with the comments made during the
Public Forum by a representative of DFTRA, maintained that the Housing Board had
attempted to work collaboratively with DFTRA since being established in 2014.
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Although, initially the Board had a full representation of members, over time, due to
various reasons, membership had reduced. It was considered tenant engagement
was key in delivering the service and the Housing Board had increased their meetings
to two per month. Although the lack of engagement with Officers and Members of the
Local Authority had been a concern, the Board was determined to deliver the service
that they had intended to carry out as part of the values and purpose of the Housing
Board. It was acknowledged, however, that work was required to review the Housing
Board’s Constitution to bring it up-to-date and in line with requirements, to establish
links with the Local Authority and reconnecting with communities in the Borough, as
well as updating the digital opportunities available and a more diverse membership.
The Housing Board was a non-political Board, membership was voluntary and
members had a wealth of various experiences and determination to succeed.
It was acknowledged that working collaboratively with the Local Authority was
essential and recognised that initially declining a place on the Council’s Committee
following the establishment of the Housing Board had been an error of judgement.
Various initiatives that the Housing Board had been involved in were referred to,
however, concern was raised that during the creation of the Housing Strategy, various
comments and questions submitted by the Housing Board to the Local Authority had
not been considered.
In concluding, advantages were referred to in accepting a representative of the
Housing Board to be appointed as a non-voting Co-Opted Member of the Housing
and Public Ream Scrutiny Committee and future collaborative working to ensure
efficient service delivery.
Following the presentation, and the comments made during the Public Forum, it was
suggested that the recommendation be considered and adapted to include the
appointment of non-voting members from a number of organisations to serve only
when housing issues were submitted for Scrutiny. Members then had the opportunity
to ask questions, make comments and responses were provided where necessary, as
follows:•

Comments were made in relation to the current requirements of the Housing
Board as set out in their Constitution. Concerns were raised about residents
being unaware of the Board and the purpose of its establishment; reference was
also made to there being a lack of correspondence/documents and a website
together with a number of Constitutional breaches.

•

Reference was made to the previous Area Committees administered by the Local
Authority which provided residents the opportunity to raise local issues with Local
Councillors and to form good Member/Officer and resident relationships. It was
recognised that partner relationships with the Local Authority and other
associations continued to ensure the effective delivery of the service.
It was considered essential that further consideration and discussion take place in
order to resolve the concerns raised. Reference was made to the current working
arrangement with ARK, a housing consultancy practice and the potential to use
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the Company as facilitator between the two organisations to form a positive
working partnership moving forward.
The Director of Housing and Community Services acknowledged concerns raised by
the Committee and undertook to consider the matter further, in consultation with the
representatives of the Housing Board and DFTRA with a view to bringing a report
back to a future meeting of the Housing and Public Realm Scrutiny Committee
Working Group.
Resolved

30

(1)

That the information contained in the report, be noted.

(2)

That, subject to the establishment of Working Groups at the first meeting of the
2021/22 municipal year, further consideration be given to recommend Council
to appoint non-voting Co-opted Members to represent the Housing Board and
Dudley Federation of Tenants and Residents Association on the Housing and
Public Realm Scrutiny Committee in the 2021/22 municipal year.

Homelessness Prevention and Response
A report of the Director of Housing and Community Services was submitted on the
current position in relation to homelessness in the Dudley Borough.
In presenting the report submitted, the Director of Housing and Community Services
gave an overview of the report, and in doing so, stated that Dudley had the best
homelessness service in the West Midlands, in terms of prevention. The
Homelessness Prevention and Response Team (HPRT) and the Outreach Housing
Support Team worked collaboratively and operated a proactive, prevention focussed
approach to homelessness in the Borough, evidenced by the relatively low numbers
of rough sleepers and households that were accepted as unintentionally homeless
and in priority need.
It was recognised that homelessness was an extremely complex matter and reasons
for people becoming homeless varied. The overall number of people that approached
the Local Authority as homeless during the COVID pandemic had remained
consistent in line with previous years, however, the reasons for becoming homeless
had changed, seeing an increase in single younger adults with no dependents.
Collaborative working with services across Housing, Adult Social Services, Public
Health and the Police had continued to take place to ensure accommodation was
made available and equipped with basic necessities through various projects for very
complex homelessness cases during the COVID crisis, which had been recognised
and commended by the Borough Commander.
Various successful bids had been made over the past year and the Local Authority
had received £650,000 from central grant money from Ministry of Housing,
Communities and Local Government (MHCLG), that had allowed the service to
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expand the support services, particularly Housing First to develop some “move on”
accommodation and work more effectively with people in danger of being evicted
despite the moratorium on evictions through the Court.
Services provided by Housing First had expanded and now worked more closely with
rough sleepers and people who had a history of rough sleeping, providing dedicated
support in securing accommodation and delivering information and advice on
maintaining a tenancy.
The Housing Support Service had also managed to secure £110,000 in backdated
benefits for people, raised people’s awareness of homelessness, raised £200,000
worth of eligible grants, and had made over £1m worth of discretionary housing
payments. Funding opportunities continued to be pursued and applied for to further
develop the services and meet the changing demands of homelessness in the
Borough.
In concluding, the Committee were advised that the Homelessness Services were
funded from general fund housing core budgets and Government grants.
Following the presentation, Members had the opportunity to ask questions, make
comments and responses were provided where necessary, as follows:•

Members commented positively on the report and the work involved by various
Teams in the service area. However, in referring to a specific issue affecting a
particular ward in the Borough, a Member raised concerns in relation to the lack
of information provided to Ward Members and the service provided by Officers.
The Director of Housing and Community Services acknowledged the issues
raised and indicated that lessons had been learned following that experience.
Further discussion was essential in relation to the matter and the Member
indicated that he would contact the Director of Housing and Community Services
direct following the meeting.

•

Reference was made to the lack of communication from neighbouring authorities
when placing people in temporary accommodation in Dudley and queried the
process involved. Close working partnerships with Dudley Housing Partnership
and Housing Associations continued to monitor out of borough residents and the
Local Authority had sight of any planning applications being submitted for
development and any concerns were referred to the Rogue Landlord Group, a
multi-agency service, for investigation. Issues had been identified around exempt
accommodation, particularly used by the Ministry of Justice and managed
through an organisation that provide living support. The Local Authority had no
enforcement powers over such properties and the location was often unknown.
The Director of Housing and Community Services acknowledged the concerns
and indicated that communication had been referred to the Ministry of Justice and
MHCLG outlining the importance of such locations and placements in the Dudley
Borough being known to the Local Authority.
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•

Concern was raised in relation to the interest free loans being offered by Castle
and Crystal Credit Union and the potential for debt. It was acknowledged that the
Local Authority worked collaboratively with charities providing advice to people on
finance and offered a deposit bond scheme, a scheme targeting people in need
of housing but had difficulty accessing privately rented accommodation, because
they were unable to meet the landlords requirements for a cash deposit. The
interest free loans were offered as a one-off grant in order to prevent
homelessness.

Resolved

31

(1)

That the approach to the response and prevention of homelessness in the
Dudley Borough be noted.

(2)

That the Homelessness Annual Report and Homelessness Strategy in the new
municipal year, to maintain sight of the approach and response to
homelessness in the Borough, be supported.

Housing Market: Affordable housing and potential assistance to first time
buyers to access the housing market
A report of the Director of Housing and Community Services was submitted on the
current position in relation to affordable housing and potential assistance to first time
buyers to access the housing market.
In presenting the report submitted, the Director of Housing and Community Services
gave an overview of the report, and in doing so referred to key issues relating to
affordable housing, routes to ownership and the options available in terms of social
housing and private renting.
The Council’s current Supplementary Planning Document (SPD) required all new
housing schemes of more than 15 units to include 25% affordable housing, delivered
on site and integrated within the wider scheme unless otherwise agreed.
The option for a mortgage varied depending on economy, job opportunities and
income, however, in the Budget for 2021, Central Government were proposing to
introduce a mortgage guarantee scheme to help people with small deposits to get on
the property ladder and offer initiatives to lenders who introduced 95% mortgages.
Affordability issues developed when housing needs expanded. Within the Local
Authority’s stock, around 1,200 homes per year were let with approximately 4,000
households on the housing register, with roughly half being existing tenants seeking
to transfer and the other half new applicants.
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The Local Authority had not directly participated in the shared ownership housing
market, however, were working with housing associations who delivered a range of
shared ownership housing options.
Reference was made to a number of Registered Provider led schemes that would
deliver opportunities to purchase affordable home ownership homes over the next 12
to 24 months.
Dudley was now an Investment Partner with Homes England and able to access
various grants depending on the nature of the scheme. A number of new builds for
social rent were currently being developed to meet local demand. Unfortunately, the
Local Authority was not in the shared ownership market as that would require a policy
change to be able to supply that type of housing. The Local Authority had previously
built some homes for outright sale on general funded land and recouped the costs
and used to cross subsidise affordable housing.
In referring to recent Government changes, Local Authorities were now authorised to
increase the use of capital receipts from Right to Buy, up to 40% towards the cost of a
replacement home. The Housing Revenue Account (HRA) borrowing cap had been
removed allowing further opportunities for the Local Authority to build more homes
and were currently identifying opportunities to develop Council homes to meet
demand in the Dudley Borough.
It was acknowledged that the housing market had increased over time and figures
associated with affordable rented accommodation in the Borough was requested on a
ward by ward basis.
The Director of Housing and Community Services referred to meetings that had taken
place with the Director of Regeneration and Enterprise and various Heads of Service
in relation to developing a map of major regeneration initiatives, including jobs and
training opportunities taking place in various wards. Awareness of key developments
would provide the opportunity to work alongside partner organisations to maximise
benefits to local communities.
Resolved

32

(1)

That the contents of the report be noted.

(2)

That figures in relation to affordable rented accommodation on a ward by ward
basis throughout the Dudley Borough be provided to Members.

Housing Revenue Account (HRA) Housing Investment
A report of the Director of Housing and Community Services was submitted on the
work to create an implementation plan for the approved Asset Strategy.
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In presenting the report submitted, the Director of Housing and Community Services
gave an overview of the report, and in doing so, stated that the work was being
facilitated by the Housing specialists Ark and had involved tenant representatives to
develop ways to consult tenants. The work would then be widened to include Ward
Member level consultation over the summer with a view to an Implantation Plan from
2020 to 2022 t being developed
The Director of Housing and Community Services indicated that the Asset Strategy
was in the process of being updated to include updated figures, condition of stock and
financial remodelling following the removal of the HRA borrowing cap. Since
introducing the “red amber green” grading, concerns had been raised that a category
red home required demolition and green was considered investment. The revised
five-year HRA capital programme had been agreed to reflect latest housing stock
figures.
The Local Authority had a number of housing experts working collaboratively with the
Housing Board, Dudley Federation of Tenants, Residents Association (DFTRA) and
other organisations to identify future investment projects and develop an overall Asset
Investment Plan. The implementation plan would require major investment decisions
and it was essential for a full consultation exercise to take place with communities,
tenant representatives and local Ward Members to ensure the changing housing
needs for the next 30 years were identified and delivered.
Resolved
That the contents of the report be noted.
33

Annual Overview and Scrutiny Report 2020/21
A report of the Lead for Law and Governance (Monitoring Officer) was submitted on
the annual overview and scrutiny report for 2020/21.
Following the presentation of the report, Members were invited to suggest any items
that they wished to be included within the Annual Scrutiny Programme for 2021/22.
Resolved
(1)

That the annual overview and scrutiny report for 2020/21 be noted.

(2)

That the Lead for Law and Governance (Monitoring Officer), following
consultation with the Chair and Vice-Chair, be authorised to make any
necessary amendments to update the annual report prior to its submission to
the Council.

(3)

That the following items be rolled forward for inclusion in the draft Annual
Scrutiny Programme for 2021/22: -
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•
•
•

Waste Strategy.
Highway Maintenance, to include information on potholes and the
general condition of roads in the Dudley Borough.
Wednesbury to Brierley Hill Metro Extension.

The meeting ended at 19.39pm
CHAIR
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Minutes of the Appeals Committee
Wednesday 24th February, 2021 at 10.30am
on Microsoft Teams
Present:
Councillor T Westwood (Chair)
Councillor E Taylor (Vice-Chair)
Councillor S Greenaway
Officers:
D Corbett – Senior Transport Officer (Directorate of Children’s Services), K Griffiths and K
Taylor – Democratic Services Officers (Directorate of Finance and Legal).

20

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct.

21

Minutes
Resolved
That the minutes of the meeting of the Appeals Committee held on 13th January,
2021, be approved as a correct record and signed.

22

Exclusion of the Public
Resolved
That the public and press be excluded from the meeting for the following item of
business on the grounds that it involves the likely disclosure of exempt
information relating to any individual(s) as defined in Part I of Schedule 12A to
the Local Government Act, 1972, as amended.
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23

Home to School and Post 16 Home to School/College Transport Appeal – MHR
A report of the Interim Director of Children’s Services was submitted on an appeal
relating to home to school transport.
Resolved
(1)

That, following careful consideration of representations made by all
parties, the appeal for MHR be refused for the reasons set out in the
report submitted.

(2)

That the parties be informed of the decision of the Committee in writing
within five working days.

The meeting ended at 11.12am

CHAIR
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Minutes of the Appeals Committee
Wednesday, 31st March, 2021 at 10.00am
on Microsoft Teams
Present:
Councillor T Westwood (Chair)
Councillor E Taylor (Vice-Chair)
Councillors A Goddard, S Greenaway and J Martin
Officers:
L Morgan-Danks (Strategic Human Resources Business Partner), K Weekes (Solicitor),
S Griffiths (Democratic Services Manager) and G Gray (Assistant Democratic Services
Officer).
Also in attendance:
The appellant (MB), together with a Community Union Representative (SS)
S Lonsdale (Head of Adult Safeguarding and Mental Health) and R Marsh (Human Resources
Business Partner)
H Marsh-Geyton (Acting Director of Public Realm) and J Martin (Human Resources Manager)
attended as witnesses during the meeting

24

Apologies for Absence
Apologies for absence were received on behalf of Councillor R Ahmed.

25

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct.
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26

Minutes
Resolved
That the minutes of the meeting held on 24th February, 2021, be approved as a
correct record and signed.

27

Exclusion of the Public
Resolved
That the public and press be excluded from the meeting for the following item of
business on the grounds that it involves the likely disclosure of exempt
information relating to any individual(s) as defined in Part I of Schedule 12A to
the Local Government Act, 1972, as amended.

28

Appeal by MB
In accordance with the Council’s Employee Improvement and Disciplinary Procedure,
the Committee considered the appeal of MB against dismissal from the employment of
the Council.
The Chair welcomed those present and all parties introduced themselves.
The appellant attended the meeting, together with a representative from Community
Union.
Following introductions, the Strategic Human Resources Business Partner outlined the
order of procedure that would be followed.
The Strategic Human Resources Business Partner sought clarification from both parties
as to whether there were any witnesses. The Head of Adult Safeguarding and Mental
Health confirmed that the Acting Director of Public Realm and the Human Resources
Manager would be called as witnesses during the meeting.
It was confirmed that the statement of facts had been agreed by both parties.
Following the presentation of the cases by the appellant and representative and the
Council’s representative, including the submissions made by witnesses, both parties
and Members of the Committee were given the opportunity to ask questions. After
hearing all submissions, both parties were given the opportunity to sum up their cases.
All parties then withdrew from the meeting to allow the Committee to consider their
decision.
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Following deliberations, and after careful consideration of all the available evidence,
written and verbal representations provided at the meeting, it was:Resolved
(1)

That the appeal of MB be dismissed and the decision to terminate the
contract of employment on the grounds of gross misconduct be upheld.

(2)

That the Lead for Law and Governance advise the appellant of the
decision of the Appeals Committee in writing within two working days.

The meeting ended at 2.17 pm

CHAIR
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Minutes of the Audit and Standards Committee
Monday 8th February, 2021 at 6.00pm
on Microsoft Teams
Present:
Councillor A Taylor (Chair)
Councillor J Roberts (Vice-Chair)
Councillors A Aston, J Cowell, M Evans, S Keasey, S Mugal, G Partridge and T Westwood
Officers:
M Farooq (Lead for Law and Governance); G Harrison (Head of Audit Services); R Cooper
(Head of Financial Services); A Uppal (Finance Manager); A Taylor (Senior Principal Auditor)
and L Jury (Democratic Services Officer).
Also in attendance:
R Percival and T Tobin - Grant Thornton (External Auditors) - for agenda Item no. 5
M Williams (Deputy Chief Executive), P Davies (Director of Housing and Community
Services), J Catley (Head of Customer Services), G Dean (Head of Street and Green Care), J
Stevenson (Head of Housing Maintenance) and A Tromans (Information Systems Manager) –
for agenda
item no. 10

35

Declarations of Interest
Councillor J Cowell declared a non-pecuniary interest in agenda Item no. 10 in relation
to Housing Maintenance System, as a tenant of Dudley MBC.

36

Minutes
Resolved
That the minutes of the meeting held on, 7th December, 2020, be approved as
a correct record.

37

Annual Audit Letter 2019/2020
A joint report of the Chief Executive and the Director of Finance and Legal was
submitted on the External Auditor’s Annual Audit Letter for 2019/2020.
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Prior to presenting the report, R Percival (Grant Thornton) commented that this would
be the last meeting he would be attending due to his impending retirement. It was
confirmed that Terry Tobin would continue to audit the Council’s accounts together with
his successor, Mark Stokes. It was noted that as this letter repeated the Audit Findings
report that had been considered at this meeting in September 2020, it was proposed to
present only the key areas to the Committee.
It was reported that towards the end of the audit, difficulties had been experienced in
relation to the information supporting the valuation of land and buildings, specifically
the accuracy of floor areas used to calculate valuations. This had resulted in extra
work being undertaken and therefore, the auditors were not able to issue the audit
opinion until 18th December 2020.
Referring to the Executive Summary on page 6 of the report submitted, it was noted
that this would be the last time a Value For Money (VFM) conclusion would be issued
as the requirement had now changed, and a commentary on the VFM conclusion
would be included in the Auditors Annual Report. It was noted that the auditors were
satisfied that the Council had proper arrangements in place to secure economy,
efficiency and effectiveness in its use of resources, except for the arrangement for
strategic financial report planning.
Referring to the certification of claims, it was reported that the audit of the Council’s
Housing Benefit Subsidy Claim had now been completed and had been dispatched to
the Department for Work and Pensions. It was noted that the Housing Capital Receipt
and the Teachers’ Pension return were still in progress.
In reference to page 7 of the report, R Percival commented that the difficulty
experienced with the valuation of land and buildings, as reported on earlier in the
meeting, had resulted in a significant amount of additional work, and the External
Auditors wished to record their appreciation for the excellent assistance and cooperation of the Council staff, in particular the Finance Team, throughout the audit in
what had been a particularly difficult year.
In relation to the VFM conclusion, it was noted that at the Audit Findings report stage in
September, the External Auditors had considered issuing an ‘adverse’ conclusion due
to the concern with regard to the Council’s medium-term financial position. However,
following the Government’s comprehensive spending review, and the better than
anticipated settlement as a result, although the External Auditors’ believed that the
Council would have some significant financial challenges going forward, including a low
level of reserves, a ‘qualified’ VFM conclusion had been issued.
In concluding, R Percival made reference to the fee terms, as set out on page 18 of the
report, noting that the impact of the Covid pandemic had resulted in remote working,
which had increased the time it had taken to complete the audit and the additional work
that had to be carried out, particularly in relation to the valuation of assets and
liabilities, and a variation of the fee of £18,600 was proposed, as detailed in the table
on page 18. An additional fee of £14,360 was also proposed in relation to the extra
work that had been undertaken on the land and building valuation. It was noted that
both these fees had been discussed with the Section 151 Officer and had been agreed
in principle and had been bought to this meeting for the Committee’s attention.
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Arising from the presentation, in reply to a Members’ concern raised in relation to the
housing stock valuers, R Percival confirmed that the External Auditors had been
satisfied that the valuers had undertaken the appropriate work necessary and that
there had been clear communication with them. However, this had not been
adequately documented and therefore, had been reported as a deficiency but
acknowledging that this had not been a major deficiency and it was expected that this
would be rectified for future years. The Director for Housing and Community Services
concurred with the External Auditors and assured Members that he was aware of the
issue and would also be looking to retender the service going forward.
In reply to a Member’s question raised with regard to any impact the errors and
inconsistencies identified in the valuation of land and buildings had on the accounts, as
set out on page 18 of the report, R Percival reported that the overall impact of the error
was a net adjustment to the accounts and it was emphasised that this had not resulted
in a material risk to the accounts and Members were assured that the Property Team
had recognised the error and a significant work programme had been undertaken to
rectify this. The Head of Financial Services concurred that the error on the accounts
had not impacted on the general fund reserves and did not change the useable
reserves, and it was noted that work had been undertaken with Property colleagues to
address this issue and the situation would be rectified for the 2021 accounts.
Members expressed their thanks to R Percival for the work he had undertaken as
external auditor for the authority for many years and conveyed their best wishes for his
forthcoming retirement.
Resolved
That the information contained in the report and Appendix 1 to the report
submitted on the External Auditor’s Annual Audit Letter 2019/2020, be noted.

38

Treasury Management
A report of the Director of Finance and Legal was submitted outlining treasury activity
during the financial year 2020/2021 up to the end of December and seeking the
Committee’s approval of the Treasury Strategy Statement 2020/2021, attached as
Appendix 2 to the report submitted.
In presenting the report, the Head of Financial Services commented that this was one
of two reports on treasury management that were submitted to this Committee and full
Council for consideration each year and this report outlined financial activity during the
financial year 2021 and set out the treasury strategy for the following year.
The Covid 19 pandemic had caused many problems for the Council this year, however,
it had not impacted on the Council’s cash flow as the Government had provided large
grants upfront in the summer 2020 which had compensated the Council for its loss of
income and additional expenditure.
Referring to paragraph 10 of the report, it was noted that the average investments
throughout the year had been £63m, and although it was noted that this figure could
vary from day to day, in the same period last year, this figure had been at an average
of £15m and it was noted that the cash had been invested in safe institutions. This
investment information was detailed in Appendix One to the report.
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Paragraph 12 of the report detailed the average value of long-term borrowing, and it
was noted that this had averaged around £681.3m and were due to mature on dates
ranging from the current year to 2061.
In reference to the Treasury Management Strategy attached as Appendix two to the
report, it was noted that a revised report had been circulated to Members which had
replaced paragraph 3.4 of the strategy. This had been necessary due to late changes
that had to be made to the capital programme after the agenda had been circulated
and it was noted that it was these figures that approval from the Committee was
sought. It was reported that all the prudential indicators assist in assessing whether
borrowing was affordable and prudent and the changes to the Table in 3.4 of the report
were based on the authorised limit and the operational boundary limits, calculated
numbers based on the authority’s capital programme.
In conclusion, the Head of Financial Services reported that the investment strategy also
examined the institutions in which the authority invested its cash and it was noted that
the authority only invested in institutions with high credit ratings and limited its
exposure to £15m and £20m in each of the institutions. It was confirmed that money
was invested in call accounts which gave instant access to funds should they be
required. It was noted that during the year, as a response to the pandemic, the Bank
of England, had reduced the interest rates again to 0.1%.
Arising from the presentation, in response to clarification sought on the £63m
investment, the Head of Financial Services confirmed that at the beginning of the
financial year, the authority had already made borrowing deals in order to pay the West
Midlands Pension Fund of £90m, before the Government allocated £50m to the
authority in compensation for the loss of business rates which the authority would have
collected throughout the year. It was noted that the authority also received other grants
upfront that were to be distributed to businesses and organisations.
In response to a question raised in relation to any future movement in the financial
markets, the Head of Financial Services referred to the uncertainty at this time but it
was noted that the authority’s treasury advisors had advised that they expected the
interest rate to stay at 0.1%. However, it was acknowledged that future increases or
decreases in the interest rate could occur as these were unprecedented times.
Members made further comments and raised further questions, including information
relating to the prudential indicators detailed in the table at 3.4 of the report and
potential income from Birmingham Airport, which were responded to at the meeting.
Resolved
(1)

That, the Treasury Management activities for 2020/2021 as outlined in the
report submitted, be noted.

(2)

That, the Treasury Management Strategy for 2021/2022, attached as
Appendix 2 to the report, be approved, subject to the typographical
amendments raised by Members.

(3)

That, the Director of Finance and Legal be authorised to effect such
borrowings, repayments and investments as are appropriate and consistent
with the approved Treasury Strategy and relevant guidance.
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(4)

39

That, the report and Appendices to the report submitted, be referred to full
Council for approval at its meeting on 22nd February 2021.

Exclusion of the Public
Resolved
That the public and press be excluded from the meeting for the
following items of business on the grounds that they involve the likely
disclosure of exempt information relating to any individual(s) or any
action taken, or to be taken in connection with the prevention,
investigation or prosecution of crime, as defined under Part I of
Schedule 12A to the Local Government Act 1972.

40

Annual Audit Report for the Deputy Chief Executive
A report of the Director of Finance and Legal was submitted summarising the audit
work undertaken for those Directors (Commercial and Customer Services, Housing and
Community Services, Public Realm and Regeneration and Enterprise) who reported
directly to the Deputy Chief Executive for the financial year 2019/2020.
In presenting the report, the Head of Audit Services stated that during the year,
eighteen assurance audits had been undertaken, of which four had received a minimal
or limited assurance rating, as set out in paragraph 4 of the report. It was noted that
Appendix 2 detailed the critical priority actions, and high priority actions were detailed
in Appendix 3.
The Head of Audit Services reported that, following the issue of the Service Centre
Audit Report, a decision had been made by the Strategic Executive Board (SEB) to end
the programme as the business case for the programme could not be made.
Reference was made to the five other areas of audit activity that had been undertaken
in addition to the assurance audits, and a full list of the audits, including the number of
actions raised and assurance ratings, were detailed in Appendix 1 to the report.
Paragraph 6 of the report detailed the priority categories that the actions raised had
been split into, and the number of unimplemented actions from the previous review.
Unimplemented actions not classified as ‘critical’ or ‘high’ were detailed in Appendix 4.
The audit finding and agreed actions detailed in Appendices 2, 3 and 4 had been
completed at the time of the audit and the first final audit report had been issued in
September 2019. The implementation update included at the bottom of Appendices 2,
3 and 4 were Management’s recent update on the current status of actions.
Reference was made to the performance against targets for receiving initial
management comments and the issue of final audit reports, as set out in paragraph 7
of the report, and it was acknowledged that performance on the issue of final reports
had been slightly below the standard expected. However, this could be attributed to
the number of draft reports that had been issued just before or just after lockdown, and
the high demands that had been placed on staff and management dealing with the
pandemic.
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Information relating to the number of post-audit questionnaires that had been returned
by Managers at the completion of audits was reported, noting that all stated that they
had received a good or a very good service.
The Deputy Chief Executive, and a number of officers were in attendance at the
meeting to respond to questions raised by Members.
Arising from the presentation, the Chair acknowledged the excellent response from the
post-audit questionnaires that had stated that all had received a good/very good
service, but the low number of returns was again noted. A general concern across
many of the audits was raised in relation to the security and the working practises in
some of the systems and the number of unimplemented actions from previous audits,
some of which were due to the delay in Future Council work. It was questioned when
the Future Council would be completed.
In response, the Deputy Chief Executive made reference to the issues in relation to the
Digital Platform, noting that the Covid pandemic had impacted on the system and the
need for additional investment was acknowledged. It was noted that next month the
Future Council programme would be launched with three main pillars, workforce and
estates/facilities and technology, and all the issues relating to the Digital Platform
would be addressed through this piece of work, which would primarily focus on
ensuring that the Digital Platform would be efficiently and effectively utilised.
Members made comments and raised questions which were responded to at the
meeting as follows:
•

In response to a question raised with regards to the communities involvement in
the digital future of the Council, the Deputy Chief Executive stated that in
addition to the three pillars mentioned, two other areas that would be focused on
as part of the Council plan would be cleaner/greener and the community. Using
technology, it was aimed to form links with the Council Plan which would
address the needs of the community and be underpinned by the three other
pillars as mentioned.
In addition, the Information System Manager made reference to the local digital
declaration that had been signed last year that committed the authority to
monitor a number of pilot programmes that were in progress throughout the
country. The results of some of these had been gathered, however, some of the
results had been delayed due to the pandemic. With regard to community
engagement, it was reported that a piece of work had been undertake early
2020 which had focused on engagement with a range of different areas of the
community, including some areas that it was believed might be disadvantaged
or might not be able to fully take up the digital opportunities put forward. It was
noted that as a result of the work, a report had been produced and a number of
the recommendations had already been addressed. The website had been
relaunched recently and it was intended that a survey of the user-base of the
website would be undertaken again over the next few months, to assist in
making further improvements to the website to encourage people to engage
digitally. The officer undertook to send a copy of the signed declaration and the
consultation details to Members as requested.
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•

In response to a question raised with regards to the Aspire System, the
Information System Manager confirmed that support for the system would be ongoing and that the issues that had been raised, had related to the system and
had been addressed by moving the system onto a new platform. An update to
some equipment in Dudley Council Plus had been undertaken to ensure that the
system could be accessed successfully.

•

In response to a concern raised with regard to future funding to Dudley
Federation of Tenants and Residents Association (DFTRA), the Director of
Housing and Community Services stated that a restructure was taking place due
to the departure of the Head of Estates and Communities, and a new Head of
Service would be recruited who would focus on the relationship with tenants and
provide a neighbourhood based service. The important roles that DFTRA and
the Housing Board provided was acknowledged, and it was noted that the
Housing Strategy needed to be more reflective of the Housing White Paper in
relation to giving tenants more of a say. It was confirmed that funding was in
place for the year ahead to allow DFTRA to continue with their important work.

•

In response to a comment raised with regards to anti-social behaviour issues in
relation to housing and the establishment of the task and finish group, the
Director of Housing and Community Services replied that funding had been
allocated for a new case management system that would help with IT systems.
It was noted that, training had also been arranged for officers and as a result of
a meeting with the Director of Finance and Legal and the Monitoring Officer to
discuss the Housing Legal Team, joint working between the two departments
would be strengthened, and management roles and consistency in standards
would be reviewed and addressed.

•

In response to a comment raised with regards to a request to review and
investigate the possibility of digitalising forms used by the authority, the Deputy
Chief Executive undertook to feedback the Member’s comments to the team
reviewing the digital platform.

Members made further comments, and raised questions on the individual audits,
some of which were responded to at the meeting and for questions that required further
investigation, Officer’s undertook to provide the Committee with written responses.
Resolved
(1).

That the information contained in the report, and Appendices to the report
submitted on audit work undertaken for those Directors who report directly
to the Deputy Chief Executive for the financial year 2019/20, be received
and noted.

(2).

That Officers provide Democratic Services with detailed responses to
questions raised by Members at the meeting for circulation.

The meeting ended at 7.00pm

CHAIR
ASC/39
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Minutes of the Children’s Corporate Parenting Board
Tuesday, 30th March 2021 at 4.00 pm
On Microsoft Teams
Present:
Councillor S Ridney (Vice - Chair) (In the Chair)
Councillors N Barlow, P Bradley, A Millward, P Miller, C Perks, E Taylor and D Vickers.
Officers
C Driscoll – Director of Children’s Services, M McFadden – Corporate Parenting Board Coordinator, A Wright – Matrix Head of Virtual School (All Directorate of Children’s Services), K
Buckle – Democratic Services Officer (Directorate of Finance and Legal).

8.

Apologies for Absence
Apologies for absence were received on behalf of Councillors R Buttery, B Gentle and
G Partridge.

9.

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct in respect of any matter to be considered at the meeting.

10.

Minutes
Resolved
That the minutes of the meeting held on 16th July 2020, be approved as a
correct record and signed.

11.

Annual Overview of Children’s Corporate Parenting Board 2020/21
Members considered the Annual Overview of the Children’s Corporate Parenting Board
2020/21.

CCPB/9

72

The report detailed the Impact on the Children in Care, Care Leavers and Resource
Services during the pandemic. The Chair had previously commented positively on the
creative and innovative work in the services referred to above, ensuring that children,
young people and care leavers were supported during the pandemic.
Members considered a power-point presentation that outlined the reports considered
by the Children’s Corporate Parenting Board Working Group and the outcomes arising
from those deliberations at the Working Groups.
It was noted that the complaint response times within statutory timeframes continued to
improve.
The Virtual School had issued a ‘Love to Learn Emotional Health and Wellbeing’ pack
which had been provided to children in care and foster carers.
In order to deal with social anxiety for children who had returned to school, additional
staff had been available to support those children.
It was reported that should a foster carer refuse an appointment for an initial health
care assessment, that carer would be contacted and the importance for the
assessment would be stressed to the carer.
Members had received assurances from the Independent Reviewing Service Manager,
that the recruitment of Independent Visitors to the service in order to ensure that quality
services were being provided to children and young people, was a priority.
The Board had been impressed and appreciated the initiative and energy of the
Children in Care Council, which had grown during the pandemic.
Congratulations were echoed in relation to the Children in Care Awards Ceremony, and
Members commented positively on the arrangement skills of the Children in Care
Council.
Members were also impressed with the work conducted in the garden at the
Lighthouse Links site.
It was reported that Bounceback Boxes had been well received by 300 children in care
and had been distributed in order to manage emotional wellbeing.
The establishment of Working Groups to complete asks or actions identified by the
Board were referred to.
The four Working Groups would focus on the following: -
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•
•
•
•

Care experienced young people aged 16 to 25, addressing issues pertinent to
care leavers.
A focus on the quality of the care for children and young people, the stability of
placements and the speed at which they receive permanency.
Emotional health and wellbeing for children in care and care experienced young
people, with a focus on education and leisure entitlements and support services.
A Skills Working Group which would gather a register of interested tradesmen to
equip care leavers with practical skills to allow them to achieve independence.

Arising from the consideration of the outcomes of the Ofsted inspections, the
Regulation Independent Visitor Inspections and Regulation 45 quality of care reviews in
respect of the Children Home (England) Regulations, 2015 Members acknowledged
that the children in Dudley’s three residential children’s homes were receiving quality of
care.
Members also expressed the wish to reinstate visits to the homes, and in order to
maintain the homes as children’s places of safety, their homes and their privacy it was
suggested that visits were offered on invitation.
Arising from further consideration of this item, it was suggested that no more than two
Members should visit a home at any one time.
Members considered proposals for four apprenticeships for care leavers in the Children
in Care and Placement Resources Services.
It was noted that each apprentice would receive the minimum wage, with that being
funded by the proposal that each Directorate would contribute equally towards funding
the apprenticeships.
Members welcomed the initiative, and also supported the proposition that external
Council providers should enter into a scheme whereby they offer apprenticeships to
care leavers.
A brief overview of the current jointly commissioned Dudley Lighthouse Links,
Emotional Wellbeing Service to Children in Care was considered, and the Director of
Children’s Services confirmed that meetings with Senior Staff within the National
Health Service continued in order to ensure that a comprehensive review of the Service
was carried out, and there was a full commissioning process in place.
It was reported that Young Person’s Advisors had been hard hit by the pandemic,
however the Care Leavers report had evidenced the quality of continuing support for
care leavers.
The Board praised the extensive support that the Dudley Virtual School provided to
children in care and their carer’s and noted the improvements made to the Service
following the previous Ofsted Visit.
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In relation to Unregulated Provision in Dudley, the Director of Children’s Services
reported that the law would shortly change stipulating that it would not be legal for a
child under the age of 16 to be placed in unregulated provision. The Board were
assured that Dudley did not use the above provision for children in care under the age
of 16 in any event.
Arising from the presentation of the report submitted, Members thanked Officers for
their continued work in relation to children in care and care leavers.
Arising from a concern regarding the proposals in relation to apprenticeships not being
offered to care leavers, the Director of Children’s Services confirmed that the issue had
been considered by the Strategic Executive Board, and there was a recommendation
that the initiative be referred to the Cabinet.
The Chair echoed her thanks for the work conducted over a very difficult year.
Arising from a request that Members promote the need for further diverse
representation on Fostering Panels, the Chair suggested that the issue be raised at the
first meeting of the Board following the municipal Elections.
The Director of Children’s Services confirmed that Corporate Parenting training would
be reinvigorated for Members at the beginning of the next Municipal Year.
Resolved
(1)

That the Annual Overview of the Children’s Corporate Parenting Board
report 2020/21 be noted.

(2)

That the following items be rolled forward for inclusion in the draft Annual
Children’s Corporate Parenting Board Programme for 2021/22.
•
•
•
•
•
•
•
•
•

Children in Care Council Annual report 1st April 2020 to 31st March
2021
Verbal Updates Reports from the Corporate Parenting Board
Working Groups
Children’s Services Complaints, Comments and Compliments
Annual Report 1st April 2020 to 31st March 2021.
Dudley’s Virtual School Annual Report 1st April 2020 to 31st March
2021.
Report on care leavers Not in Education Employment or Training
Fostering and Permanency Service Annual Report 1st April 2020 to
31st March 2021
Report from regional adoption agency Adoption at Heart
Review Report of Dudley Lighthouse Link Service
Dudley Clinical Commissioning Group (DCCG) Annual Children in
Care Report 1st April 2020 to 31st March 21021.
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•
•

•

Independent Reviewing Officer (IRO) Annual Report 1st April 2020
to 31st March 2021
Report on the outcomes of the Ofsted inspections, the Regulation
Independent Visitor inspections and Regulation 45 quality of care
reviews in respect of the Children Home (England) Regulations
2015
Care leavers Update Report

(3)

That the Service Manager, Quality Assurance and Safeguarding be
requested to submit a report on the recruitment of Independent Visitors to a
future meeting of the Board.

(4)

That Members endorse the primary change to the functioning of the
Children’s Corporate Parenting Board to include the establishment of
Working Groups with the remit to complete tasks or actions identified by
the Board and Officers, based on the needs and analysis of the service.

(5)

That the proposal for a full review on the functions of Dudley Lighthouse
Links, endorsements of a best practice delivery model and contributing to
the strategic functioning through Members of the Strategic Emotional
Health and Wellbeing Working Group, be endorsed.

(6)

That the Board authorise the Director of Children’s Services to appoint the
Chair of the Emotional Health and Wellbeing Working Group to Chair the
Strategic Leadership meeting of the Dudley Lighthouse Links to provide
independent challenge and accountability.

(7)

That the further commissioning process to evaluate best practice across
the Country before the service delivery model of the Dudley Lighthouse
Links was agreed be supported.

(8)

That the Head of Children in Care, Care Experienced Young People and
Children’s Resources be requested to provide a progress report on the
Dudley Lighthouse Links Service to the next meeting of the Board.

(9)

That the Board Members to be requested to liaise with the Head of
Children in Care, Care Experienced Young People and Children’s
Resources in relation to any visits they wish to make to Dudley’s residential
Children’s Homes.

(10)

That the proposed initiative within the Children in Care and Placement
Resources Service to provide an opportunity for four care leavers to
undertake a two- year apprenticeship, be supported.
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(11)

That the Cabinet be recommended that the Board endorsed the proposal to
increase the number of care leavers apprenticeships within the Council.

(12)

That the Children’s Corporate Parenting Board Action Tracker include the
proposal to request the Council’s external procurement providers to the
Council to enter-into a scheme whereby they offered Apprenticeships to
Care Leavers.

The meeting ended at 4.43 pm
CHAIR
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Minutes of the Development Control Committee
Wednesday 10th February, 2021 at 6.00 pm
On Microsoft Teams
Present:
Councillor A Goddard (Chair)
Councillor P Bradley, (Vice-Chair)
Councillors A Ahmed, R Burston, J Cowell, M Hanif, D Harley, C Neale and E Taylor.
Officers:J Hindley - Project Engineer, C Mellor – Planning Manager, P Mountford – Head of Planning
and Regeneration, E Napier – Principal Planning Officer, P Reed – Principal Planning Officer,
H Yorke – Principal Planning Officer (all Directorate of Regeneration and Enterprise), G
Breakwell – Solicitor, K Taylor and K Buckle – Democratic Services Officers (Directorate of
Finance and Legal).
Also in Attendance:3 members of the public

39

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct in respect of any matter to be considered at this meeting.

40

Minutes
Resolved
That the minutes of the meeting held on 13th January, 2021 be approved as a
correct record and signed.

41

Plans and Applications to Develop
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A report of the Director of Regeneration and Enterprise was submitted on the following
plan and application to develop. Where appropriate, details of the plan and application
was displayed by electronic means at the meeting. In addition to the report submitted,
notes known as Pre-Committee notes had also been circulated updating certain
information given in the report submitted. The content of the notes were taken into
account in respect of application to which they referred.
(a)

Planning Application No. P20/0718 – Black Horse Public House, Manor
Way, Halesowen – Refurbishment of managers living accommodation
with single storey and two storey extensions to create additional floor
space for public house and provision of new roof, windows and doors
including demolition of some previous existing extensions
(resubmission of withdrawn application P19/1214)
Resolved
Approved, subject to conditions numbered 1 to 19 (inclusive), as
outlined in the report submitted, and additional condition numbered 20,
as set out below:20.

In order to minimise the impact of the development on local air
quality, any gas boilers provided within the development must
meet a dry NOx emission concentration rate of <40mg/kWh.
REASON: To safeguard the air quality of the Borough which is an
Air Quality Management Area in compliance with the Black
Country Core Strategy Policy ENV8 and the adopted Air Quality
SPD.

The meeting ended at 6:15 pm

CHAIR
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Minutes of the Development Control Committee
Wednesday 10th March 2021 at 6.00 pm
On Microsoft Teams
Present:
Councillor A Goddard (Chair)
Councillor P Bradley, (Vice-Chair)
Councillors K Ahmed, R Burston, M Hanif, D Harley, S Mughal, C Neale and E Taylor.
Officers: T Glews – Public Protection Manager (Directorate of Public Health and Wellbeing), J Hindley Project Engineer, P Mountford – Head of Planning and Regeneration, P Reed and H Yorke –
Principal Planning Officers (all Directorate of Regeneration and Enterprise), G Breakwell –
Solicitor and K Buckle – Democratic Services Officer (Directorate of Finance and Legal).
Also in Attendance: 22 members of the public

42.

Apologies for Absence
Apologies for absence were submitted on behalf of Councillors A Ahmed and J Cowell.

43.

Appointment of Substitute Members
It was reported that Councillors S Mughal and K Ahmed had been appointed as
substitute Members for Councillors A Ahmed and J Cowell respectively for this meeting
of the Committee only.

44.

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct in respect of any matter to be considered at this meeting.
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45

Minutes
Resolved
That the minutes of the meeting held on 10th February 2021 be approved as
a correct record and signed.

46.

Change in order of business
Pursuant to Council Procedure Rule 13(c) it was
Resolved
That the order of business be varied, and the agenda items be considered in
the order set out in the minutes below.
The following persons were in attendance at the meeting and spoke on the planning
applications as indicated:-

47.

Application No.

Objectors/Supporters
Who wished to speak

Agent/Applicant who
wished to speak

P20/0587

Councillor B Cotterill and
Mrs S Hatfield

P21/0015

Miss A Patel

Mr S Zada – Applicant

P21/0029

Councillor N Barlow and
Mr G Rogers

Miss C Eccles – on behalf
of the Applicant

Plans and Applications to Develop
A report of the Director of Regeneration and Enterprise was submitted on the following
plans and applications to develop. Where appropriate, details of the plans and
applications were displayed by electronic means at the meeting. In addition to the
reports submitted, notes known as Pre-Committee notes had also been circulated
updating certain information given in the reports submitted. The content of the notes
were taken into account in respect of the applications to which they referred.
(a)

Planning Application No. P20/0587 – Garage Site adjacent to 15 Belle Vue
Road, Quarry Bank, Brierley Hill – Demolition of existing garages and
erection of 2 no. dwellings.
Resolved
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Approved, subject to conditions numbered 1 to 28 (inclusive), as set
out in the report submitted.

(b)

Planning Application No. P21/0015 – Land Adjacent to 82 Stourbridge
Road, Dudley – Erection of 2 no. Apartments (resubmission of P20/0757)
Resolved
Refused for the reasons set out in the report submitted.

(c)

Planning Application No. P21/0029 – 83-85 Bridgnorth Road, Wollaston,
Stourbridge – Change of Use from residential courtyard (C3) to public
house outdoor seating area (sui generis) with associated works to include
the installation of mechanical plant for internal chiller unit (Retrospective)
Resolved
Refused for the reasons set out in the report submitted.

(d)

Planning Application No. P20/1189 – Vacant Land Site of Cookley Works,
Leys Road, Brockmoor, Brierley Hill – Demolition of 3 no. existing houses
and the provision of 71 affordable dwellings with access, landscaping and
associated works
Resolved
(1)

Approved, subject to conditions numbered 1 and 3 to 9 and 11 to 40
(inclusive), as outlined in the report submitted, and amended
conditions numbered 2 and 10 as set out below: 2. The development hereby permitted shall be carried out in
accordance with the following approved plans:
70649 - D02 RevS site plan
70649 - D05 RevH boundary plan
70649 - D06 RevH materials plan
House Type 1012 Drg No. D19B
House Type 1087 Drg No. D20B
House Type 763 Drg No. D13C
House Type 775 Drg No. D14B
House Type 809 Drg No. D15B
House Type 859 Drg No. D16B
House Type 912D Drg No. D18B
House Type 70649 - D17C - 904
House Type 70649 - D12C - 646
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Flat Type 504/615 Drg No. D11C
CW_S247PLAN-01(A)
REASON: For the avoidance of doubt and in the interests of proper
planning.
10. Development shall not begin until a scheme for protecting residents
in the proposed dwellings from noise from traffic using Leys Road,
and noise from employment premises to the west, including
protection to plots 13, 14, 19 and 20 has been submitted to and
approved in writing by the local planning authority. All works which
form part of the approved scheme shall be completed before
occupation of the permitted dwellings, unless otherwise agreed in
writing by the Local Planning Authority. The protection measures
in the agreed scheme shall be maintained throughout the life of the
development.
REASON: To protect the amenity of neighbours and to comply
with DBDS Policy D2.
(2)

That the Applicant enter into a Section 106 Agreement to provide
25% of affordable housing.
(a) That the completion of the agreement by 1st May 2021 and,
in the event of that not happening, the application be
refused if appropriate.

(3)

(e)

That the Applicant be invited to make an application to the
Secretary of State, under Section 247 of the Town and Country
Planning Act 1990 to close the highway (School Lane) as show on
Drawing No. CW_S247PLAN-01(A) to enable the development
authorised by planning permission to take place. The full costs and
works to the Local Authorities satisfaction shall be met by the
developer.

Planning Application No. P20/1545 – Bromley House, Bromley Lane,
Kingswinford – Erection of 1 no. dwelling with associated works
Resolved
Approved, subject to conditions numbered 1 to 19 inclusive as set out
in the report submitted.

CHAIR
The meeting ended at 8.05pm
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Minutes of the Ernest Stevens Trusts
Management Committee
Monday 15th February, 2021 at 6.00pm
Microsoft Teams Meeting

Present:
Councillor I Kettle (Chair)
Councillor J Cowell (Vice-Chair)
Councillors M Hanif, A Hopwood and G Partridge
Co-opted Members
H Rogers (Friends of Mary Stevens Park)
D Sparks (Friends of Stevens Park, Quarry Bank)
Officers:
A Blacker (Property Surveyor) - Directorate of Regeneration and Enterprise; H Coldicott
(Team Manager- Facilities Management), D Fildes (Parks Development Manager – Green
Care), T Johnson (Acting Head of Street and Green Care) – Directorate of Public Realm,
C Ludwig (Finance Manager), M Wilcox (Principal Lawyer), L Jury and G Gray (Democratic
Services Officers) - Directorate of Finance and Legal.
Also in attendance:
Mr Field (Borough Artist), Mr Yates and Mr Hickman (Stourbridge Rotary Club Members) - for
agenda item no. 7
Councillors A Aston, K Casey, C Neale (Ward Members for Upper Gornal and Woodsetton),
and Councillor D Stanley (Ward Member for Gornal) - for agenda item no. 9
Councillor S Phipps (Ward Member for Belle Vale) - for agenda item no. 12

7

Apology for Absence
An apology for absence from the meeting was submitted on behalf of Councillor C
Elcock.

8

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct.
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9

Minutes
Resolved
That the minutes of the meeting held on 28th October, 2020, be approved as
a correct record.

10

Stourbridge Rotary Club Blue Plaque Request
The Borough’s Artist and representatives of the Stourbridge Rotary Club
were in attendance at the meeting to discuss the siting of a Blue Plaque, in honour of
Ernest Stevens, on a wall of the former Council House in Mary Stevens Park, which
would be sponsored by the Rotary Club, as discussed at a previous meeting.
Reference was made to the wording proposed by the Rotary Club to be put on the
plaque, as set out on page 1 of the agenda, and it was noted that the date referred to
on the plaque would be the date the plaque would be sited on the wall, to coincide with
the centenary of the Rotary Club.
Members were reminded of their suggestion put forward at a previous meeting that the
plaque should recognise the other parks gifted by Ernest Stevens. However, the
Rotary Club considered that the plaque should relate specifically to Mary Stevens Park
as it was requested that the plaque should be displayed on one of the walls of the
former Council House in Mary Stevens Park and the term ‘benefactor’ stated on the
plaque, made reference to his wider munificence.
Following a short discussion that ensued, in which Ernest Stevens’ enormous
benevolence to Stourbridge and other areas within the Borough was acknowledged,
Members approved the wording proposed by the Rotary Club to be put on the plaque.
It was suggested that the Committee consider a future proposal that blue plaques be
placed on Tintern House, on completion of the current renovation, Mary Stevens
Nursing Home and Stevens Park, Wollescote, in recognition of Ernest Stevens great
generosity to the Borough.
Resolved
That, the proposed wording supplied by the Stourbridge Rotary Club to be
put on a blue plaque in honour of Ernest Stevens, together with the proposal
that the plaque be placed on a wall on the former Council House at Mary
Stevens Park, as set out in the agenda, be approved.

11

The Knott Welfare Centre Building at Seagers Lane, Marsh Park, Brierley Hill
The Committee considered a report of the Acting Head of Street and Green Care on
the condition of the Knott Welfare Centre building at Seagers Lane and the future plans
for the building.
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In presenting the report, the Acting Head of Street and Green Care referred to the
Council’s ownership of the land and the restrictions on the land for the purpose of a
public park and pleasure grounds. It was noted that by way of a Deed of Release in
1955, the restriction was varied to enable the lease to be given to the Trustees of the
Brierley Hill and Brockmoor Old People’s Welfare Committee for seventy-five years.
The Welfare Committee built the pavilion for the use of the elderly in Brierley Hill and
Brockmoor which was known as the Knott Welfare Centre.
Referring to Appendix One of the report, it was noted that in 2006, the Welfare
Committee attended the Brierley Hill Area Committee and requested to surrender the
lease as there were only five Trustees remaining who were unable to maintain the
lease. The Area Committee approved the surrender of the lease and the Council took
responsibility of the building, It was noted that there was no budget attached to the
building, therefore the building had been maintained from the existing Parks budget,
and this had resulted in only ad-hoc repairs being undertaken, to repair vandalism and
ensure the building was structurally secure. Reference was made to a fire which had
damaged the building in August 2020, as shown in the photographs attached in
Appendix Two of the report.
It was commented that the restrictive covenants, the lack of parking available at the
centre and the repairs that would be required to restore and modernise the building,
and ensure that it met with current regulations, had resulted in no interest from the
community to use the building. The Friends of Marsh Park had previously stored
garden equipment in the building, but no social events could take place due to the
condition of the building and there being no water or electricity supply.
Therefore, a recommendation had been made to demolish the building and restore the
space back into the park. It was noted that a quote would be required, as several
years ago, a quote had been sought which had estimated £50,000. It was estimated
that a total refurbishment of the building would cost between 2 to 3 times the cost to
demolish, with no funding available and no prospect of new tenants.
In conclusion, the Acting Head of Street and Green Care made reference to complaints
that had been made by local residents over the years, with regards to anti-social
behaviour taking place in and around the building, and the unsightly state of the
building. Specific reference was made to a letter of complaint that had been sent to the
Chief Executive in November 2020, which had been circulated to Members of the
Committee.
Arising from the presentation, a Member raised a question with regard to the arson
attack that had taken place and the possibility of using insurance money to rebuild the
centre or the possibility of securing alternative grant funding. In reply, the Acting Head
of Street and Green Care stated that the claim for insurance was ongoing but it was
anticipated that any money that might be claimed would only cover the cost of restoring
the building back to its original state prior to the fire, and would not be sufficient to
restore the building back to letting standards. The Acting Head of Street and Green
Care undertook to investigate the possibility of obtaining grant funding but it was noted
that funding would not be granted for demolishing the centre but might be granted if an
alternative use for the land could be identified.
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A Member proposed that if insurance money was granted, that Officers look into the
possibility of renovating the building in partnership with another organisation and
suggested involving the Ward Councillors, Community Forum, other local interest
groups and the local community to explore any interest in securing the future of the
building before a decision was taken to demolish.
In response, the Acting Head of Street and Green Care commented that an alternative
use such as for residential had been explored, however due to the position of the
centre on the road front, no parking was available, unless alternative parking could be
identified within the park.
The Acting Head of Street and Green Care stated that comments raised by Members
at the meeting would be explored and it was requested that any further suggestions be
sent directly to Corporate Landlord.
The Chair, commenting on the length of time the building had been left unoccupied
which had resulted in the unusable condition of the building, and taking in consideration
the comments that had been made by Members, recommended that officers explore
any further interest within the community to use the centre over the next three months,
and pursue funds to demolish the centre. It was requested that a report be bought
back to a future meeting for further consideration.
Resolved

12

(1)

That, information presented with regard to the Knott Welfare Building, and
comments made at the meeting, be noted.

(2)

That Officers consider the recommendations made by the Committee and a
report be submitted to a future meeting.

Ruiton Windmill, Vale Street, Upper Gornal, Dudley
A report of the Lead for Law and Governance was submitted seeking the Committee’s
views on the appropriate way forward in dealing with the property known as Ruiton
Windmill, Vale Street, Upper Gornal.
In presenting the report, the Principal Lawyer stated that the Grade II listed building
had been gifted to the Council and the Council owned the freehold property at the Land
Registry in its capacity as Trustee. In 1980 the Council entered into a trust deed with a
group of people in the community and the trust deed was registered at the Charity
Commission. It was noted that over time, the Trustees had dwindled and with
Councillor Finch’s recent resignation, Mr David Bowdley remained as the only Trustee
under the Trust Deed.
It was reported that Officers had attempted to engage with members of the user group
to discuss the future management of the property, however despite many attempts, this
had not been possible and it had become clear that the group did not wish to stand as
Trustees due to concerns relating to personal liability.
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Officers had met with Mr Bowdley and had advised him to speak to the users of the
property with regard to the role of Trustees and the recommendation that they consider
setting up a Charitable Incorporated Organisation (CIO) with the Charity Commission,
as set out in 6 (ii) of Appendix 1 to the report.
It was noted that the establishment of a CIO would limit the liability of the Trustees in
the same way as being a member of a Company, and would give legal entity to the
Council to make applications for funding to assist with future running costs, and enable
the Council to work with the groups and engage with the local community.
Information had been sent to Mr Bowdley with regard to advertising for new Trustees
and the skills, experience, and qualifications they would require, together with
documentation relating to the setting up of a CIO.
The Principal Lawyer acknowledged Mr Bowdley’s commitment to the property and
reported that Ward Members for Upper Gornal and Woodsetton and Councillor Stanley
were in attendance at the meeting to discuss the future of the windmill.
A discussion ensued and during the discussion, comments made by Members and
Officers included the following:
•

The three Ward Members had met virtually to discuss the issue as the windmill
was considered to be a fantastic asset to the community and was used by a
number of groups. The Ward Members were happy to investigate members of
the community that may wish to be involved in the group in some capacity and
reference was made to members of the Sedgley Local History Society that could
be approached. The Ward Members stated that they would provide the Council
with contact details and would assist in setting up meetings to establish a new
management group.

•

Councillor Stanley echoed the comments made with regards to the windmill
being such a valuable asset to the community, and confirmed that the property
crossed ward boundaries and that he had been involved for a number of years
with the Management Committee when the Trustees had been in place. He had
spoken to Councillor Finch on many occasions about the future of the windmill
and he confirmed that he would be happy to assist the group in anyway in his
capacity as a member of the Historic Society. It was noted that road
improvements had taken place around the windmill recently, due to a nearby
housing development, which had enhanced the windmill site by providing
parking facilities which had not been previously available.

•

Councillor Partridge thanked the officers for such an informative and timely
report and echoed the comments made with regard to the windmill being held in
such high esteem by the Upper Gornal and Woodsetton residents. The issue in
relation to the difficulty in appointing Trustees, due to potential liability issues,
was acknowledged, and she endorsed the proposed recommendation of
establishing a CIO and agreed that members reach out and encourage
members of the community to commit in some capacity to preserve this valuable
listed building.

•

A member suggested that Communications and Public Affairs (CAPA) be
approached to advertise the windmill to raise awareness in the community and
encourage people with interest or experience in this field to become involved.
EST/11

88

•

Councillor Stanley requested that a representative from the local authority be
identified to assist the Trustees in establishing a new group and he was happy
that his name was put forward as the representative. In reply the Principal
Lawyer referred Councillor Stanley to Appendix One attached to the report,
which detailed the options available to the Council as freeholder of the land
going forward and setting up a CIO.

•

The Chair stated that he would be happy to see a new Board established who
could submit bids for funding to improve facilities and secure the future of the
windmill.

•

The Principal Lawyer stated that Officers would continue to engage with the
remaining Trustee and all Councillors to establish a new Trust going forward and
a progress report would be submitted to a future meeting of this Committee.

Resolved

13.

(1)

That the information contained in the report submitted on the future of Ruiton
Windmill, Vale Street, Upper Gornal, and comments made at the meeting,
be noted.

(2)

That, a progress report be submitted to a future meeting of the Committee.

Verbal Update on the Walls at Stevens Park, Wollescote.
The Committee considered a verbal report from the Team Manager (Facilities
Management) on the progress made to the Walls at Stevens Park, Wollescote.
The Team Manager (Facilities Management) presented photographs to the Committee
showing the progress made to the walls and stated that the section highlighted showed
the completion of Phase One of the wall that divided the bowling green from the park.
It was noted that this section had been completed September 2019 and that
consultation had been undertaken with Planning Officers and Historic England to obtain
approval, due to the curtilage listing of the site to ensure that the wall would be rebuilt
in the style that would have been originally constructed.
It was noted that Phase Two of the wall, which divided the park with the adjacent
Green Care deport, had been completed October/November 2020 with planning
approval following the original construction.
Regarding the final section to be completed in respect of the wall adjacent to the walled
garden, it was reported that the wall was leaning and had been this way for some time.
It was proposed to buttress the wall with a Structural Engineer designing necessary
supports to retain the structure and it would be repointed and bought back to its original
standard. Unfortunately, it had been necessary to retain the hording in that area for
health and safety reasons until the work had been completed, when the hording would
be removed. The timescale for completion was Spring/Summer 2021 as it was
necessary to wait for the optimum air temperature due to the use of lime mortar, which
had also been the case in Phases One and Two.
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Arising from the presentation, in relation to the unstable condition of the wall still to be
completed, the Chair questioned whether it had been considered that the whole section
of the wall be replaced. In reply the Team Manager (Facilities Management) stated
that a Structural Engineer would be visiting the site this week and officers would raise
the suggestion to be considered as part of his assessment. In reply, the Chair
requested that the Structural Engineer’s comments be circulated to the Committee.
The Team Manager (Facilities Management), in replying to a question raised with
regard to the availability of contractors to undertake the work scheduled on the wall,
referred to the measured term contract within the Council where contractors would be
available to commence the work quickly, however the work had not been scheduled as
yet and this would depend on the assessment made by the Structural Engineer.
In response to a question raised with regard to the lifespan of the wall once repaired,
the Team Manager (Facilities Management) undertook to provide the Committee with
this information together with the Engineer’s report. In relation to the new sections that
had been repaired, it was anticipated that these would have a considerable new life
span now that they had been totally rebuilt and information could be obtained from the
Structural Engineer with regards to buttressing the remaining section and its proposed
life-span.
In response to concerns raised by the Chair with regard to the safety of the wall during
strong winds, the Acting Head of Street and Green Care stated that it was anticipated
that the Conservation Officer would wish to keep some original wall structure, including
the original bricks, rather than a total new build, provided that the wall could be made
structurally sound. Safety of the wall would be ascertained by the Structural Engineer
during his visit.
Resolved

14.

(1)

That, progress made on the walls at Stevens Park, Wollescote, and
comments made at the meeting, be noted.

(2)

That, the Team Manager (Facilities Management) be requested to submit a
copy of the Structural Engineer’s assessment of the wall to Committee
Members.

Verbal update with regard to the Planning Application for the Fence around the
Bowling Green, Wollescote Park
The Parks and Development Manager (Green Care) gave a verbal update with regard
to the current situation relating to a planning application that had been submitted for the
erection of fencing around the curtilage of the Bowling Green at Wollescote Park.
It was reported that following the November 2020 meeting of this Committee, a
planning application had been submitted for a 2-metre high, bow-top fence to be
erected around the circumference of the bowling green at Wollescote Park. It was
noted that the fence would only enclose the bowling green with a maintained gate and
a pedestrian gate that could be locked.
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It was reported that no decision had been received from the Planning Department with
regard to the application to date, and the Parks and Development Manager (Green
Care) reported that he would be meeting with the Conservation and Heritage Officer
the following week to discuss the application.
Arising from the presentation, a Member raised a question with regard to the process to
be followed and timeframe for the planning application, and in response, the Parks and
Development Manager (Green Care) commented that as full planning permission had
been requested, it was believed that the application would need to be considered under
the full planning process. As the application fell within the curtilage of the Hall, it was
anticipated that guidance would also be required from the Conservation and Heritage
Officer.
The Chair referred to previous meetings where representatives of the Bowling Club
who used the bowling green had attended to complain about the anti-social behaviour
that was being undertaken on the greens and sought ideas from the Committee to
address the situation. The Chair stated that although it was anticipated that club
members would find a fence satisfactory to address the issues they raised, it was
requested that feedback from Club members be obtained with regard to the height of
the fence proposed. In reply, the Parks and Development Manager (Green Care)
undertook to contact the Bowling Club and feedback their comments to the Committee.
In response to a question raised with regard to appropriate signage to be installed
around the green, as discussed at previous meetings, the Parks and Development
Manager (Green Care) confirmed that signage had been placed around the perimeter
of the green that indicated that the greens were covered by Closed Circuit Television
(CCTV) cameras. Upon on completion of the fencing, information boards would be
installed to inform park users that the greens were for the exclusive use of club
members.
Resolved

15.

(1)

That, the information presented in relation to the progress of the planning
application for the installation of fencing around the Bowling Green,
Wollescote Park, and comments made at the meeting, be noted.

(2)

That, the Parks and Development Manager – Green Care, be requested to
to obtain the views of the Bowling Club members in relation to the height of
the fence proposed and their comments be submitted to the Committee.

Verbal Update on Bernard Oakley
A verbal report was presented by the Parks Development Manager – Green Care in
relation to consultation that had been undertaken by Councillor Phipps in March 2020
prior to the Covid 19 pandemic.
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Councillor Phipps a Ward Member was in attendance at the meeting and reported that
the consultation had been undertaken just before the start of the pandemic and
although a fairly good response had been received, it was anticipated that more
responses would have been received under normal circumstances. It was noted that
additional consultation had also been undertaken via social media to obtain the
communities preferences and the majority of replies had referred to addressing antisocial behaviour experienced in the area and the general condition of the park.
Although it was acknowledged that these issues may not be areas the Committee
would wish to provide money for improvements, it was requested that any initiatives
that could help address issues would be greatly welcomed by the community along
with the suggestions for play equipment to revitalise the area and encourage better use
of the site. Equipment preferences suggested by the community, favoured natural
material play equipment, targeted towards pre-school and Key Stage 1 children, rather
than equipment for toddlers, teenagers, and adults.
In reply to a question raised, Councill Phipps provide the Committee with the number of
responses that had been received to the consultation and confirmed that the most
important issue raised by the community related to the condition of the park due to antisocial behaviour experienced and the disappointment that the park was not being used
to its full advantage.
In reply to a question raised by a Member with regard to reducing anti-social behaviour
and increasing park usage, the Parks Development Manager – Green Care presented
an example of a play-area where improvements had been made, an increase in the
use of the area had been noted, and incidents of anti-social behaviour had decreased.
Resolved

16.

(1)

That, the information presented in relation to proposed play equipment at
Bernard Oakley, be noted.

(2)

That, a report be produced to include designs and costings of proposed play
equipment suggested by the Community, for consideration at a future
meeting of the Committee.

Verbal Update on the Restoration Project at Stevens Park, Quarry Bank
The Acting Head of Street and Green Care presented an update on the restoration
project at Stevens Park, Quarry Bank and in doing so, referred to the successful bid
that had been granted for £1.4m for improvements to Stevens Park, Quarry Bank. It
was noted that the work had commenced in November 2020 and had been delayed
due to the pandemic.
It was reported that work had commenced on Tintern House, as shown in the
photographs set out in the report. Although some issues had arisen that had not been
anticipated, which had been funded from contingencies, the work had now been
completed and work would now be undertaken to rebuild and renovate the building. In
addition to the building, it was noted that work had commenced outside with a new path
down the western side of the park that would provide a circular walk for users to cycle
or walk round and features such as a bog garden, new trees and seating would be
included.
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It was noted that Tintern House would not be managed by the authority going forward,
as a lease agreement with the Emily Jordan Foundation was being discussed. The
Foundation would be delivering three charity initiatives on site: ‘Spokes’ - where old
bicycles would be renovated that could then be sold on to the community; ‘Go-Green’ would provide for the recycling of plastics and metals, and ‘Twigs’ - which would
provide horticultural training to enable people to grow trees and plants which could be
sold on to the community and used in the park. These initiatives would be offered to
people who found it difficult to gain employment. The Foundation also intended to run
a café on the site from a budget they had received to improve the original kitchen.
In addition, it was noted that work was currently being undertaken to improve the
appearance of the memorial garden, with assistance from the Conservation Officer. It
was anticipated that the work would be completed by June 2021 and a Business
Development Officer would be appointed, who would be seconded from another charity
in Kidderminster. A job description had also been produced for a Community
Development Officer who would be employed by Dudley and their role would include
increasing the usage of the park. In concluding, the Acting Head of Street and Green
Care reported that it was intended that the authority would lease back some of the
rooms for the use of their maintenance staff.
Arising from the presentation, Members expressed their delight with progress that had
been made on the restoration project.
Resolved
That, the information presented in relation to progress made on the
restoration project at Stevens Park, Quarry Bank, be noted.
The meeting ended at 7.20pm

CHAIR
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Minutes of the Licensing and Safety Committee
Wednesday, 3rd February, 2021 at 6.00 pm
On Microsoft Teams
Present:
Councillor S Keasey (Chair)
Councillor M Evans (Vice-Chair)
Councillors J Baines, P Drake, C Elcock, K Finch, P Miller, C Perks, A Taylor, E Taylor and S
Waltho.
Officers:
H Marsh-Geyton – Head of Fleet and Waste Care, S Smith – Team Manager (Licensing and
Waste Enforcement) (Directorate of Public Realm), I Grosvenor – Senior Principal
Accountant, S Wright – Solicitor and H Shepherd – Democratic Services Officer (Directorate
of Finance and Legal).
Together with one member of the public

4

Chair’s Announcement
As a mark of respect, the Committee participated in the national clap for Captain Sir
Tom Moore.

5

Declarations of Interest
No Member made a declaration of interest, in accordance with the Members’ Code of
Conduct.

6

Minutes
Resolved
That the minutes of the meeting held on 2nd September, 2020, be approved as a
correct record and signed.
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6

Review of Licensing Fees
Members considered a report of the Acting Director of Public Realm on the findings
following a research exercise as to the reasons for the low fees charged by Sandwell
MBC in relation to gambling premises, which was requested by Committee Members at
the meeting in February, 2020.
The Team Manager (Licensing and Waste Enforcement) presented the report in detail,
referring Members to paragraphs of specific importance.
In response to a question raised by a Member as to whether Dudley MBC was fulfilling
its requirement in setting fees by recovering the cost of carrying out the regulatory
function only, as surplus within the Licensing administration budget was reported in the
budget for 2021/22, the Team Manager (Licensing and Waste Enforcement) confirmed
that the surplus accumulated was from fees imposed by statute.
Resolved
That the information contained in the report submitted, be noted.

7

Revision of Licensing Fees
A report of the Acting Director of Public Realm was submitted on the revision of fees for
licences and consents, other than those where the fee was imposed by statute in
respect of liquor licensing, gambling machine permits, lotteries and amusements.
The Team Manager (Licensing and Waste Enforcement) presented the report in detail,
referring to the significant impact the Coronavirus pandemic had had on the hospitality
sector and the Government Grants that had been made available to ease the financial
impact on businesses. It was also reported that in accordance with advice and
guidance received, deferred suspension decisions had been made on a case by case
basis where appropriate, though not all premises were eligible for this dispensation.
The Senior Principal Accountant outlined the proposed budget for 2021/22 and
confirmed that the projected budget had been calculated with the assumption that there
would be no increase to fees and charges.
In response to a question raised with regard to paragraph 19 of the report and the
representation that had been received from a sexual entertainment venue in the
Borough, the Team Manager (Licensing and Waste Enforcement) and the Solicitor both
confirmed that it was not within the remit of the Committee’s terms of reference to
make a decision with regards to a refund of licence fees paid, however the Committee
could consider the setting of fees moving forward.
Members debated whether a reduction in fees and charges was necessary under the
present circumstances, however, were also mindful of the cost in carrying out the
regulatory function and it was
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Resolved
That no action be taken to increase the fees for licences and consents, with
effect from 1st April, 2020, other than those where the fees are imposed by
statute in respect of liquor licensing, gambling machine permits, lotteries and
amusements.
The meeting ended at 6.42pm

CHAIR
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Minutes of the Licensing Sub-Committee 2
Tuesday, 30th March, 2021 at 10.00 am
on Microsoft Teams
Present:
Councillor M Evans (Chair)
Councillors P Drake and E Taylor
Officers:B Hughes – Assistant Team Manager - Licensing and Waste Enforcement (Directorate of
Public Realm), S Wright – Solicitor, H Shepherd – Democratic Services Officer and K Griffiths
- Democratic Services Officer (Directorate of Finance and Legal).
Together with one member of the public.

10

Apology for absence
An apology for absence from the meeting was submitted on behalf of Councillor J
Baines.

11

Appointment of Substitute Member
It was noted that Councillor E Taylor had been appointed as a substitute for Councillor
J Baines, for this meeting of the Sub-Committee only.

12

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct.

13

Minutes
Resolved
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That the minutes of the meeting held on 15th December, 2020, be approved as a
correct record and signed.

14

Application for Grant of Consent to Engage in Street Trading
A report of the Acting Director of Public Realm was submitted on an application for
grant of consent to Engage in Street Trading.
The following persons were in attendance at the meeting in respect of the application:Mr T Lawson – Applicant
Mr D Jacobs – Project Engineer (Street and Green Care) - Objector
Following introductions, the Assistant Team Manager - Licensing and Waste
Enforcement presented the report on behalf of the Council and advised that additional
late submissions had been received from local Ward Councillors in support of the
application, copies of which had been circulated to all parties in advance of the
meeting.
Mr D Jacobs then outlined the reasons for the objection on behalf of the Street and
Green Care Team, and in doing so stated that the proposed initial location would have
obstructed the emergency vehicle access route, connecting Coventry Street to High
Street, which could not be supported. Reservations to the subsequent amended
location were also expressed, in that licences had previously been granted to The Old
Bank and the ex Rimski’s Café for outdoor dining in that same area, as well as the
monthly Tudor Market and the impact the consent of licences to individual vendors
would have on the environment of the square and the already congested pedestrian
flow across that area. It was, however, acknowledged that there were no current
consents or licences granted for that area.
Mr D Jacobs responded to all questions asked and concurred that should the applicant
be located in a safe area; the emergency vehicular access uncompromised and that
the applicant would be willing to work in conjunction with the Tudor Market and any
other vendors should further licences be granted in the future, then this would address
the concerns.

LSBC2/12

98

Mr T Lawson then presented his case, and in doing so, stated that should the
application be granted for him to trade from the first proposed location, and emergency
access be required, the mobile tricycle could easily be moved out of the way quickly
and that he would be able to assist with the lowering of the bollards in readiness for the
vehicle to approach. Should this not be considered appropriate, he would be content to
explore alternative locations and would be willing to work with other vendors and the
market should licences be renewed/granted in the future. He confirmed that
improvements to the tricycle had been undertaken in that hazard stickers and clear
messaging to highlight caution of the hot plates were clearly visible and a parasol had
been installed.
Although Members acknowledged local businesses should be encouraged, concerns
were expressed with regard to the initial proposed location of the tricycle, in that an
emergency access route would be obstructed and the safety of the public
compromised. Possible alternative locations were discussed at length, which included
the wall of The Old Bank, between the electricity box and flower box, as well as an area
on the ramp leading up to the Crown Centre next to the building formerly known as
Rimski’s Café.
In responding to a question raised by a Member with regards to whether the conditions
to a street trading consent could be varied should further applications be received, the
Legal Advisor referred all parties to Paragraphs 7 to 11 of the report submitted, which
outlined the law on Street Trading.
The Legal Advisor to the Sub-Committee then advised on the law relating to the
determination of applications for the grant of consent to engage in street trading and in
doing advised that the Council may grant a consent as they deemed fit and with such
conditions as considered reasonably necessary. In addition, the Legal Advisor advised
that the holder of a street trading consent required permission to trade, where ‘an other
vehicle’ would be used to trade from a consent street. Any such permission may be
subject to conditions as to where the holder of the street trading consent may trade and
as to the times between or the periods for which they may trade. In concluding the
Legal Advisor confirmed that the law also allowed the Council to vary a street trading
consent at any time.
All parties then withdrew from the meeting to enable the Sub-Committee to determine
the application, the decision of which would be conveyed to all parties after the meeting
had concluded.
Resolved
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That following careful consideration of the information contained in the report
submitted and provided at the meeting, in pursuance with Part 3 of Schedule
4 to the Local Government (Miscellaneous Provisions) Act 1982, the
application for grant of consent to engage in street trading, be approved and
permission provided to trade in a consent street from ‘an other vehicle’,
subject to the following conditions:1)

The tricycle to be located between the electricity box and the plant box
situated against the building known as The Old Bank, Coventry
Street/High Street, Stourbridge.

2)

Trading may take place Monday to Sunday (inclusive), between the
hours 8am and 8pm.

Members noted that the location in question was a consent street and as the
product would be sold from a tricycle, Members considered this to be ‘an
other vehicle’.
The meeting ended at 11.31 am.

CHAIR
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Minutes of Licensing Sub-Committee 3
Tuesday, 23rd February, 2021 at 10.00am
On Microsoft Teams
Present:
Councillor A Taylor (Chair)
Councillors K Finch and S Greenaway
Officers:B Hughes – Assistant Team Manager (Directorate of Public Realm), R Clark – Principal
Solicitor, K Griffiths – Democratic Services Officer and G Gray – Assistant Democratic
Services Officer (Directorate of Finance and Legal).

6.

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct.

7.

Minutes
Resolved
That the minutes of the meeting held on 3rd November, 2020, be approved as a
correct record and signed.

8.

Application for Grant of a New Premises Licence – Unit 10 Castle Mill,
Birmingham New Road, Dudley
A report of the Acting Director of Public Realm was submitted on an application for the
grant of a new premises licence in respect of the premises known as Unit 10 Castle
Mill, Birmingham New Road, Dudley.
The following were in attendance at the meeting:Ms A Lawless – Applicant
Mr A Woods, Woods Whur – Legal Representative of Ms Lawless
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The Chair welcomed everyone present to the meeting and outlined the procedure that
would be followed.
The Assistant Team Manager presented the report on behalf of the Council.
The Assistant Team Manager confirmed that an objection had been received in
response to the application, from a local resident, who was not in attendance at the
meeting. The resident had expressed concerns relating to the potential for noise
emanating from the business, both from music and traffic.
Mr Wood then presented the case on behalf of the applicant, Ms Lawless, and in doing
so explained the location, structure, layout plans and opening times of the proposed
premises. A copy of the plans and photographs of similar shops operated by the
Company had been circulated to the Sub-Committee prior to the meeting.
Mr Wood indicated that the business, Company Shop Limited had been operating
successfully for 40 years, with 13 stores located in other areas of the Country and that
the applicant had been an employee of the Company for 15 years. It was
acknowledged that Closed Circuit Television (CCTV) would be installed and in
operation at all times the premises were being used for licensable activity, to include
public areas, entrances, exits and the external area of the premises and would be
recorded and retained for a minimum of 28 days. It was noted that during the times
that the site was closed, it would be secured and alarmed. Planning permission had
been granted, a 15 year lease had been entered into and the applicant was determined
to ensure that the premises operated successfully.
Company Shop Limited provided a membership only facility selling branded grocery
goods to qualifying members. Membership was granted to eligible people that
provided evidence of their profession with access to the premises by card only through
scanning entry devices and membership was monitored frequently. Staff received
frequent training to ensure the licensing objectives were observed. A Challenge 25
scheme would be in operation, together with a register of any refusals of age restricted
products, which would be kept up to date and available for immediate inspection by the
Police or authorised officers of the Council. Mr Wood indicated that the applicant had
applied for a licence to play background music in store only provided through the inhouse system or radio and assured the Sub-Committee that the music would be not be
overheard from the car park.
In concluding, Mr Woods indicated that no objections had been received from the
Police or Environmental Health.
In referring to the percentage of alcohol sales, the applicant confirmed that the overall
turnover of supermarket sales that related to alcohol was in the region of 2-3%.
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All parties were given the opportunity to sum up their cases and the legal advisor to the
Sub-Committee outlined the law relating to the determination of applications for the
grant of a premises licence.
All parties then withdrew from the meeting to enable the Sub-Committee to determine
the application, the decision of which would be conveyed to all parties after the meeting
had concluded.
Resolved
That, following consideration of the information contained in the report
submitted and presented at the meeting, the application for a new premises
licence in respect of the premises known as Unit 10 Castle Mill, Birmingham
Road, Dudley, be granted.

The meeting ended at 10.23am

CHAIR
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Minutes of Licensing Sub-Committee 3
Tuesday, 23rd February, 2021 at 10.30am
On Microsoft Teams
Present:
Councillor A Taylor (Chair)
Councillors K Finch and S Greenaway
Officers:B Hughes – Assistant Team Manager (Directorate of Public Realm), R Clark – Principal
Solicitor, K Griffiths – Democratic Services Officer and G Gray – Assistant Democratic
Services Officer (Directorate of Finance and Legal).

9.

Declarations of Interest
No Member made a declaration of interest in accordance with the Members’ Code of
Conduct.

10.

Application for House to House collections Licence – Clothes Collection Ltd
(World Cancer Care)
A report of the Acting Director of Public Realm was submitted on an application for a
House to House Collections Licence in respect of Clothes Collection Ltd (World Cancer
Care).
The following were in attendance at the meeting:Ms D Taylor – Applicant
Ms J Sidhu – Customer Services and Relationship Manager
The Chair welcomed everyone present to the meeting and the Assistant Team
Manager presented the report on behalf of the Council.
The Sub-Committee raised concerns regarding the lack of financial information
submitted in relation to Clothes Collections Limited and required further information on
the full accounts, the breakdown of the overall profits received and the percentage of
profits that were donated to Charity.
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The applicant indicated that there had been a misunderstanding in relation to the
requirements of the application. Clothes Collections Ltd had only been in operation
since December 2020. The applicant indicated that financial information in relation to
Clothes Collection Ltd could be forwarded to Members immediately, however, it was
agreed that Members would need additional time to read through the documents and
therefore decided that deferring the meeting would be the best option to enable the
Sub-Committee to consider the additional information.
Resolved
That consideration of the application for a House to House Collections
Licence in respect of Clothes Collection Ltd (World Cancer Care) be deferred
to a future meeting to enable the applicant to supply the financial information
as requested at the meeting.

The meeting ended at 11.09am

CHAIR
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Minutes of the Meeting of the Taxis Committee
Wednesday 17th February, 2021 at 6.00 pm
Microsoft Teams Meeting
Present:
Councillor A Hopwood (Chair)
Councillor K Lewis (Vice-Chair)
Councillors H Bills, R Body, B Challenor, J Cowell, E Lawrence, C Neale and D Tyler.
Officers:H Marsh-Geyton – Head of Fleet and Waste Care, S Smith - Team Manager (Licensing and
Waste Enforcement) (Directorate of Public Realm), I Grosvenor – Senior Principal
Accountant, S Wright – Solicitor, H Shepherd – Democratic Services Officer and
L Jury - Democratic Services Officer (Directorate of Finance and Legal).

61

Apology for absence
An apology for absence from the meeting was submitted on behalf of Councillor A
Aston.

62

Appointment of Substitute Member
It was noted that Councillor D Tyler had been appointed to serve as a substitute for
Councillor A Aston for this meeting of the Committee only.

63

Declaration of Interest
No Member made a declaration of interest, in accordance with the Members Code of
Conduct, in respect of any matter considered at the meeting.

64

Minutes
Resolved
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That the minutes of the meeting held on 14th January, 2021 were agreed as a
correct record and signed.

65

COVID-19 Update
The Team Manager (Licensing and Waste Enforcement), gave a verbal update on the
current position with regard to the impact on the Private Hire and Hackney Carriage
trade within the Borough arising from the COVID-19 pandemic.
The urgent contact from Public Health with regard to extending the provision of lateral
flow testing to all taxi drivers was referred to and it was reported that a consultation
exercise had been undertaken with private hire operators to establish the best way in
which to ensure drivers participated in regular testing.
The implications of COVID-19 on the taxi industry and the protective measures
undertaken by the Licensing Team to ensure a safe service continued to be provided to
the public were outlined. In doing so, it was confirmed that public areas of the testing
centre had been closed since the first lockdown in March and the number of staff
required to work at the building had been significantly reduced, in accordance with
COVID secure working practices. Initially, not all staff were able to work from home
due to cash and contactless payment handling restrictions, however changes to
payment handling had now been made, which enabled payments to be accepted by
remote workers.
It was further noted that in order to avoid unnecessary travel and social contact,
provision had now been made which enabled drivers to submit applications and
supporting documents electronically and that online authenticity checks for identity
documents had also been commissioned.
The Team Manager (Licensing and Waste Enforcement) reported that in accordance
with guidance from the Department for Transport, MOT testing of vehicles had initially
been suspended. Fitness tests for vehicles were also extended by three months from
their next due date, which would be rolled forward for a period of 12 months for fairness
to all drivers. These measures had impacted on Council Revenues, however it was
anticipated that the majority of revenue lost would be replenished by Central
Government emergency COVID funding. Further ways in which to support the Taxis
trade would continue to be reviewed throughout the current lockdown period.
It was reported that the financial support and grants available to Taxi drivers and
operators through Dudley Business First had been communicated accordingly and for
those drivers who had Home to School and Adult Social Care contracts with the
Council, had received support through the Local Authority Contractors Continuation
Scheme.
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It was noted that due to extreme pressure on NHS services and GP Practices noncritical services had ceased, which included job and driver medical examinations.
Therefore, an extension to the drivers annual medical examination had been
implemented, subject to the driver attending a successful risk assessment interview
with an Enforcement Officer.
It was reported that due to the impact of the pandemic, a significant reduction in new
driver applications had been recorded and it was predicted that there would be a
significant change from the request of three-year licences to one-year licences in the
forthcoming year. It was also reported that there had been a significant change in the
type of vehicle licences, with a decrease in the number of hackney carriage licences
issued.
In referring to lateral flow testing, it was recognised that it would not be lawful to
enforce regular testing for drivers. However following a consultation exercise with
drivers and operators, and in discussion with the Chair, it had been suggested that a
list of operators who could demonstrate that their drivers complied with a number of
COVID secure procedures, including regular lateral flow testing, be published on the
Council’s webpage, to assist residents with their transport needs.
Resolved

66

(1)

That the report on the COVID-19 Update and the information presented
verbally at the meeting, be noted.

(2)

That the proposal to establish a list of COVID compliant Taxi operators on
the Council’s webpage, to assist residents with their transport needs, be
endorsed.

Revision of Licence Fees
A report of the Acting Director of Public Realm was submitted on the revision of fees for
Private Hire and Hackney Carriage licences administered by the Committee.
The Team Manager (Licensing and Waste Enforcement) presented the report in detail,
referring Members to paragraphs of specific importance.
The Senior Principal Accountant outlined the proposed budget for 2021/22 and
confirmed that the projected budget had been calculated with the assumption that there
would be no increase to fees and charges, although emphasised the adverse impact
COVID-19 continued to have on income levels and that a deficit of £137k within the
Licensing budget had been forecast.
Resolved
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That no action be taken to increase the fees for private hire and hackney
carriage licenses administered by the Committee, with effect from 1st April, 2021.

67

Exclusion of the Public and Press
Resolved
That the public and press be excluded from the meeting for the following items
of business on the grounds that they involve the likely disclosure of exempt
information relating to an individual(s) as defined under Part 1 of Schedule 12A
to the Local Government Act 1972, as amended.

68

Review of a Private Hire and Hackney Carriage Driver’s Licence – Mr QB
A report of the Acting Director of Public Realm was submitted to consider the review of
the private hire and hackney carriage drivers licence issued to Mr QB.
Mr QB, together with his representative, Mr Schiller, was in attendance at the meeting.
Mr Schiller on behalf of his client explained the circumstances surrounding the offence
as set out in the report and Mr QB responded to questions asked by the Committee.
The Committee were informed that there were no further matters pending that needed
to be brought to their attention.
Following a legal summary by the Solicitor, Mr QB was advised that the decision of the
Committee would be communicated to him by telephone and a letter outlining the
decision would be sent within fourteen days.
All parties then withdrew from the meeting to enable the Committee to determine the
application.
Resolved
That, following careful consideration of the information contained in the report
submitted, the evidence provided at the meeting and having regard to the
Committee Guidelines and Statutory Guidance, in pursuance of Part II Section
61(1)(b) and (2B) of the Local Government (Miscellaneous Provisions) Act 1976,
the Hackney Carriage and Private Hire Driver’s Licences issued to Mr QB, be
suspended for a period of two months due to the fact that the offences
amounting to reasonable cause to show that he was not a fit and proper person
to hold a licence.
Due to the serious nature of the offences, in the interest of public safety, the
suspension of the licences shall take immediate effect.
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Mr QB would be informed of his right to appeal the Committee’s decision.

69

Review of a Private Hire and Hackney Carriage Driver’s Licence – Mr AMZ
A report of the Acting Director of Public Realm was submitted to consider the review of
the Private Hire and Hackney Carriage Driver’s Licences issued to Mr AMZ.
Mr AMZ was in attendance at the meeting and responded to questions asked by the
Committee in relation to the circumstances surrounding the offence as set out in the
report.
Mr AMZ confirmed that there were no further matters pending that needed to be
brought to the Committee’s attention, following which, a legal summary was provided
by the Solicitor.
The Chair advised Mr AMZ that the decision would be communicated to him by
telephone and a letter outlining the decision made would be sent within fourteen days.
All parties withdrew from the meeting to enable the Committee to determine the
application.
Resolved
That, following careful consideration of the information contained in the report
submitted, the evidence provided at the meeting and having regard to the
Committee Guidelines and Statutory Guidance, in pursuance of Part II Section
61(1)(b) and (2A) of the Local Government (Miscellaneous Provisions) Act 1976,
the Hackney Carriage and Private Hire Driver’s Licences issued to Mr AMZ, be
suspended for a period of three months, in view of the offence and failing to
disclose the offence amounting to reasonable cause to show that he was not a fit
and proper person to hold a licence.
Mr AMZ would be informed of his right to appeal the Committee’s decision.
The meeting ended at 7.45 pm

CHAIR
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Minutes of the Meeting of the Taxis Committee
Thursday 11th March, 2021 at 6.00 pm
Microsoft Teams Meeting
Present:
Councillor A Hopwood (Chair)
Councillor K Lewis (Vice-Chair)
Councillors A Aston, H Bills, R Body, B Challenor, J Cowell, E Lawrence and C Neale.
Officers:S Smith - Team Manager (Licensing and Waste Enforcement) (Directorate of Public Realm),
T Holder – Solicitor, L Jury – Democratic Services Officer and K Griffiths - Democratic
Services Officer (Directorate of Finance and Legal).

70

Declaration of Interest
No Member made a declaration of interest, in accordance with the Members Code of
Conduct, in respect of any matter considered at the meeting.

71

Minutes
Resolved
That the minutes of the meeting held on 17th February, 2021 were agreed as a
correct record and signed.

72

Exclusion of the Public and Press
Resolved
That the public and press be excluded from the meeting for the following items
of business on the grounds that they involve the likely disclosure of exempt
information relating to an individual(s) as defined under Part 1 of Schedule 12A
to the Local Government Act 1972, as amended.
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73

Application for a Grant of a Private Hire Driver’s Licence – Mr MAZ
A report of the Acting Director of Public Realm was submitted to consider an
application made on behalf of Mr MAZ for the grant of a Private Hire Driver’s Licence.
Mr MAZ, together with his representative, Mr Saleem, was in attendance at the
meeting.
Mr Saleem on behalf of his client explained the circumstances surrounding the offence,
as set out in the report, and Mr MAZ responded to questions asked by the Committee.
The Committee were informed that there were no further matters pending that needed
to be brought to their attention.
The Chair advised Mr MAZ that the decision of the Committee would be communicated
to him by telephone and a letter outlining the decision would be sent within fourteen
days. All parties withdrew from the meeting to enable the Committee to determine the
application.
Resolved
That, following careful consideration of the information contained in the report
submitted, the evidence provided at the meeting and having regard to the
Committee Guidelines and Statutory Guidance, in pursuance of Part II Section
61(1)(b) and (2B) of the Local Government (Miscellaneous Provisions) Act 1976,
the application for a grant of a Private Hire Driver’s Licence to Mr MAZ, be
refused, in view of the offence and failing to disclose the offence amounting to
reasonable cause to show that he was not a fit and proper person to hold a
licence.
Mr MAZ would be informed of his right to appeal the Committee’s decision.

74

Application for a Grant of a Private Hire Driver’s Licence – Mr QK
A report of the Acting Director of Public Realm was submitted to consider an
application made on behalf of Mr QK for the grant of a Private Hire Driver’s Licence.
Mr QK, together with his representative, Mr Nasar, was in attendance at the meeting.
Following Mr Nasar’s presentation, Mr QK responded to questions asked by the
Committee in relation to the circumstances surrounding the previous revocation of his
licences as set out in the report.
Mr QK confirmed that there were no further matters pending that needed to be brought
to the Committee’s attention.
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The Chair advised Mr QK that the decision would be communicated to him by
telephone and a letter outlining the decision made would be sent within fourteen days.
All parties withdrew from the meeting to enable the Committee to determine the
application.
Resolved
That, following careful consideration of the information contained in the report
submitted, the evidence provided at the meeting and having regard to the
Committee Guidelines and Statutory Guidance, in pursuance of Part II Section
61(1)(b) and (2A) of the Local Government (Miscellaneous Provisions) Act 1976,
the application for a grant of a Private Hire Driver’s Licence to Mr QK, be refused,
in light of Mr QK’s failure to acknowledge the circumstances of the allegation and
his failure to address changes in his attitude, amounting to reasonable cause to
show that he was not a fit and proper person to hold a licence.

Mr QK would be informed of his right to appeal the Committee’s decision.
The meeting ended at 7.30 pm

CHAIR
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1.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By

No

X

Councillor N Barlow
Councillor N Barlow, Cabinet Member for Health and Adult Social Care
Councillor R Buttery, Cabinet Member for Children and Young People
Councillor S Phipps, Cabinet Member for Commercial and Customer Services

In Consultation With

Matt Bowsher, Director of Adult Social Care
Helen Ellis, Acting Director for Children's Services
Matt Bowsher, Director of Adult Social Care

Ward(s) Affected

All

Date of Decision

03 February 2021

Reference

DAS/01/2021

Additional Permanent Resource for Children with Disabilities in Dudley Disability Service

Decisions that are required:
• Agree proposed new practice model that will enable the effective management of low level non
statutory activity within the Children with Disabilities Team.
• Agree the long-term funding for additional staffing resource required to deliver the new model of
practice in order to fulfil the statutory duties of children with disabilities.

2.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By

No

X

Councillor R Buttery
Councillor R Buttery, Cabinet Member for Children and Young People

Councillor S Phipps, Cabinet Member for Commercial and Customer Services
In Consultation With

Helen Ellis, Acting Director for Children's Services
Helen Ellis, Acting Director for Children's Services

Ward(s) Affected

All

Date of Decision

03 February 2021

Reference

DCS/02/2021

Development of Integrated Early Years Service

• To proceed with the remodel of the Specialist Early Years Service, Early Years Educational Advisory
Service and Childcare Strategy Team to form a new Integrated Early Years Service.
• To proceed with phase one (of two) of the service restructure to develop one Service Manager and
two Team Leaders for the Integrated Early Years Service
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3.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By
In Consultation With

No

X

Councillor R Buttery
Councillor R Buttery, Cabinet Member for Children and Young People
Helen Ellis, Acting Director for Children's Services

Ward(s) Affected

All

Date of Decision

15 February 2021

Reference

DCS/03/2021

Approval for 2 additional classrooms at Woodsetton Special Shool

Approval for 2 additional classrooms, 2 store rooms, 1 break out room, 1 accessible toilet, 1 care room,
1 girls toilet, 1 boys toilet at Woodsetton Special School, a maintained Primary School.

4.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By

No

X

Councillor R Buttery
Councillor R Buttery, Cabinet Member for Children and Young People

Councillor S Phipps, Cabinet Member for Commercial and Customer Services
In Consultation With

Helen Ellis, Acting Director for Children's Services
Helen Ellis, Acting Director for Children's Services

Ward(s) Affected

All

Date of Decision

25 February 2021

Reference

DCS/04/2021

To review the Education structure and the local authority provision for school improvement,
access and inclusion to schools

To restructure the Education team focusing on the existing Pupil Access Team, the Education
Investigation Service, the Inclusion Teams and School Improvement. The aim is to create an integrated
and dynamic team to ensure the LA statutory duties are met. An important feature of the restructure is to
bring all services dealing with ‘children not in school’ together to provide a more integrated safeguarding,
welfare and support service.
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5.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By
In Consultation With

No

X

Councillor R Buttery
Councillor R Buttery, Cabinet Member for Children and Young People
Catherine Driscoll, Director of Children's Services

Ward(s) Affected

All

Date of Decision

22 March 2021

Reference

DCS/05/2021

SEND Needs Funding Matrix

Dudley Metropolitan Borough Council (Dudley LA) is proposing to move from the current Banded
Framework to a SEND Funding Matrix for mainstream maintained schools and academies and Needs
Led Funding arrangements for special schools.
The Cabinet Member is asked to approve:
•

The Needs Led Funding arrangements for special schools;

•

The SEND Needs Funding Matrix for mainstream maintained schools and academies;

• We are proposing to phase the approach to implementation of the Needs Led Funding arrangements
on 1st April 2021 and implement the SEND Needs Funding Matrix from the 1st September 2021.

6.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By
In Consultation With
Ward(s) Affected
Date of Decision

No

X

Councillor P Harley
Councillor P Harley, Leader of the Council
Iain Newman, Director of Finance and Legal (Section 151 Officer)
Netherton, Woodside &
St.Andr
08 March 2021

Reference

CEX/03/2021

Woodside Library and Fire Station Demolition

• To agree to pay all £250,000 towards the de-construction of Woodside Library and the subsequent
handover of the building to the Black Country Museum rather than only the ordinary demolition costs.
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7.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By
In Consultation With

No

X

Councillor P Harley
Councillor P Harley, Leader of the Council
Councillor S Phipps, Cabinet Member for Commercial and Customer Services

Ward(s) Affected
Date of Decision

22 March 2021

Reference

CEX/02/2021

Removal of Mandatory Unpaid Leave (MUL) from the 2020/21 Financial Year - 1st April 2020 to
31st March 2021

That, in recognition of the exceptional contribution made by employees during the Covid-19 pandemic,
the Mandatory Unpaid Leave arrangements cease during the current financial year 1st April 2020 to 31st
March 2021.
That there be a reversal of the MUL deductions taken from employees pay during the period 1st April
2020 to 31st March 2021.
That the repayment of this deduction be made within the first quarter of the new financial year
(commencing 1st April 2021) in the form of a “one-off” payment.
That the Chief Executive be authorised to take any necessary or consequential action to implement this
decision.

8.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By
In Consultation With

No

X

Councillor I Kettle
Councillor I Kettle, Cabinet Member for Regeneration and Enterprise
Helen Martin, Director of Regeneration and Enterprise

Ward(s) Affected

St James's

Date of Decision

01 February 2021

Reference

DRE/07/2021

Enforced Sale - 161 Wolverhampton Street, Dudley

1.1 That 161 Wolverhampton Street, Dudley be sold by the Council on the open market for the best price
reasonably obtainable, on terms and conditions to be negotiated and agreed by the Director of
Regeneration and Enterprise.

9.

Delegated Decision Summary

Exempt
Yes

Decision Made By
Authorised By
In Consultation With

No

X

Councillor I Kettle
Councillor I Kettle, Cabinet Member for Regeneration and Enterprise
Helen Martin, Director of Regeneration and Enterprise

Ward(s) Affected

All

Date of Decision

05 February 2021

Reference

DRE/08/2021

'Kickstart’ – DWP Government Plan for Jobs Scheme

1.1 To submit an application and, if successful, accept funding to become approved as a ‘Gateway
Organisation’ to DWP for Kickstart provision under the Government’s Plan for Jobs scheme.
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10.
Decision Made By
Authorised By
In Consultation With
Ward(s) Affected
Date of Decision

Delegated Decision Summary

Exempt
Yes

No

X

Councillor I Kettle
Councillor I Kettle, Cabinet Member for Regeneration and Enterprise
Helen Martin, Director of Regeneration and Enterprise
Netherton, Woodside &
St.Andr
08 February 2021

Reference

DRE/09/2021

Woodside Library and Fire Station Demolition

1.1 To agree to pay all £250,000 towards the de-construction of Woodside Library and the
subsequent handover of the building to the Black Country Museum rather than only the ordinary
demolition costs.

11.
Decision Made By
Authorised By

Delegated Decision Summary

Exempt
Yes

No

X

Councillor I Kettle
Councillor I Kettle, Cabinet Member for Regeneration and Enterprise
Councillor S Phipps, Cabinet Member for Commercial and Customer Services

In Consultation With

Helen Martin, Director of Regeneration and Enterprise
Helen Martin, Director of Regeneration and Enterprise

Ward(s) Affected

All

Date of Decision

12 March 2021

Reference

DRE/10/2021

To recruit a L2 Administrator for 12 months

1.1 To recruit, select and appoint a temporary, fixed term 12 months administration post.
1.2 The post will support two projects within the Regeneration and Enterprise Directorate for the Skills
and Employment Team; Links Together (DY5) and Kickstart Scheme and will be externally funded from
these projects.
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12.
Decision Made By
Authorised By
In Consultation With

Delegated Decision Summary

Exempt
Yes

No

X

Councillor I Kettle
Councillor I Kettle, Cabinet Member for Regeneration and Enterprise
Helen Martin, Director of Regeneration and Enterprise

Ward(s) Affected

All

Date of Decision

12 March 2021

Reference

DRE/11/2021

Corporate Landlord Services Price Increases 2021, Increase in fees for Astley Burf Outdoor
Adventure Centre

1.1 To increase fees paid by young people of Dudley attending Astley Burf Outdoor Adventure Centre
with effect from September 2021.
1.2 There is now a need for the Centre to be self-financing and therefore a 2% price increase is
proposed, to be implemented September 2021. Current and proposed charges are detailed in
Appendix one.
1.3 Activities organised and provided by ourselves are available to schools at a current cost of £290 per
school per visit, it is proposed that this cost be increased to £296. Activities include team building
challenges, archery, a climbing wall and low ropes. Schools also have the option to organise their own
activities.

13.
Decision Made By
Authorised By

Delegated Decision Summary

Exempt
Yes

No

X

Councillor I Kettle
Councillor I Kettle, Cabinet Member for Regeneration and Enterprise
Councillor S Phipps, Cabinet Member for Commercial and Customer Services

In Consultation With

Helen Martin, Director of Regeneration and Enterprise
Helen Martin, Director of Regeneration and Enterprise

Ward(s) Affected

All

Date of Decision

23 March 2021

Reference

DRE/12/2021

Recruitment of Black Country UNESCO Global Geopark Team (4 posts)

1.1 To request that the Council’s Cabinet Member for Regeneration and Enterprise and Council’s
Cabinet Member for Procurement, Transformation and Commercialism approve the creation and
recruitment of 4 permanent posts, 2 full time and 2 part time to support the work of the Black Country
UNESCO Global Geopark. The posts will sit within the Regeneration and Enterprise Division.
1.2 The posts are a full time Team Leader (Grade 9), full time Administrative Officer (Grade 5), part time
Education Officer (Grade 7) and a part time Funding and Monitoring Officer (Grade 7).
1.3 The posts are to be funded jointly with the 3 other Black Country Authorities Sandwell,
Wolverhampton and Walsall (£35K per authority).
1.4 The creation of the posts was approved by ABCA in March 2020 upon UNESCO notification that we
had achieved Geopark status.
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14.
Decision Made By
Authorised By
In Consultation With
Ward(s) Affected

Delegated Decision Summary

Exempt
Yes

No

X

Councillor I Kettle
Councillor I Kettle, Cabinet Member for Regeneration and Enterprise
Helen Martin, Director of Regeneration and Enterprise
Castle & Priory
St James's
St Thomas's

Date of Decision

29 March 2021

Reference

DRE/13/2021

Acceptance of an Increase from Historic England to the already approved Repair Grant for
Dudley Castle.

1.1 To request that the Council’s Cabinet Member for Economic Regeneration and Enterprise approves
the Director of Regeneration and Enterprise to accept on behalf of Dudley Council a £15,200 increase to
the already approved repair grant from Historic England for Dudley Castle.

15.
Decision Made By
Authorised By
In Consultation With

Delegated Decision Summary

Exempt
Yes

No

X

Councillor K Shakespeare
Councillor K Shakespeare, Cabinet Member for Public Realm
Garry Dean, Acting Director of Public Realm

Ward(s) Affected

All

Date of Decision

01 February 2021

Reference

DPR/01/2021

PUBLIC REALM FEES & CHARGES 2021 - 2022

That approval is given for the scale of Fees and Charges as outlined in the Appendices.
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16.
Decision Made By
Authorised By
In Consultation With
Ward(s) Affected

Delegated Decision Summary

Exempt
Yes

No

X

Councillor K Shakespeare
Councillor K Shakespeare, Cabinet Member for Public Realm
Garry Dean, Acting Director of Public Realm
Hayley Green & Cradley South
Halesowen South
Wollaston & Stourbridge Town
Wordsley
Amblecote
Belle Vale
Brierley Hill
Castle & Priory
Cradley and Wollescote
Gornal
Halesowen North
Kingswinford South
Lye and Stourbridge North
Netherton, Woodside &
St.Andr
Norton
Pedmore & Stourbridge East
Sedgley
St James's
Upper Gornal & Woodsetton

Date of Decision

22 February 2021

Reference

DPR/03/2021

To introduce the proposed Traffic Regulation Orders - 2020 - 2021

To introduce the proposals included in the following Traffic Regulation Orders,
The Borough Council of Dudley (2020/21 TRO)
(Prohibition and Restriction Of Waiting And Loading, No Stopping On Entrance Markings, Disabled
Parking Places And Parking Places) (Numbers 3,4,5,6 And 7 Order Type) (Stourbridge, Halesowen,
Central Dudley, North Dudley And Brierley Hill Areas) Order 2021
The Borough Council of Dudley (Victoria Street, Brierley Hill) (One Way Traffic) Order 2021
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17.
Decision Made By
Authorised By
In Consultation With
Ward(s) Affected

Delegated Decision Summary

Exempt
Yes

No

X

Councillor K Shakespeare
Councillor K Shakespeare, Cabinet Member for Public Realm
Garry Dean, Acting Director of Public Realm
Coseley East
Castle & Priory

Date of Decision

22 February 2021

Reference

DPR/02/2021

Allocation of new road names off Bean Road, Coseley.

The roads identified in plan T&T/D/RN/238 (Appendix B) are named Sir George Way, Imperial Walk.
Hadfields Close, Sundowner Grove, Radford Court, Empire Grove, Birtles Way, Riley Court, Swift
Avenue, Sir Galahad Walk, Eyston Court, Sefton Close.

18.
Decision Made By
Authorised By
In Consultation With

Delegated Decision Summary

Exempt
Yes

No

X

Councillor K Shakespeare
Councillor K Shakespeare, Cabinet Member for Public Realm
Garry Dean, Acting Director of Public Realm

Ward(s) Affected

Halesowen South

Date of Decision

04 March 2021

Reference

DPR/04/2021

LEASOWES HIGH SCHOOL - SAFER ROUTES TO SCHOOL SCHEME

That additional cycle measures (as shown in the attached Appendix C) be included in the Leasowes
Safer Routes to School scheme, as a result of the public consultation.
That additional costs be funded from the existing ‘Cycle Measures’ Capital budget.

19.
Decision Made By
Authorised By

Delegated Decision Summary

Exempt
Yes

No

X

Councillor L Taylor

Councillor L Taylor, Cabinet Member for Housing and Community Services
Councillor S Phipps, Cabinet Member for Commercial and Customer Services

In Consultation With

Paul Davies, Director of Housing and Community
Paul Davies, Director of Housing and Community

Ward(s) Affected

All

Date of Decision

16 March 2021

Reference

DOH/04/2021

Restructure of the Housing & Community Directorate Management Team

To approve the restructure of the Housing & Community Directorate Management Team.
This will in turn lead to further changes in management roles below Head of Service as new services are
developed and core services improved.
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20.
Decision Made By
Authorised By

Delegated Decision Summary

Exempt
Yes

No

X

Councillor L Taylor
Councillor L Taylor, Cabinet Member for Housing and Community Services
Councillor S Phipps, Cabinet Member for Commercial and Customer Services

In Consultation With

Paul Davies, Director of Housing and Community
Paul Davies, Director of Housing and Community

Ward(s) Affected

All

Date of Decision

16 March 2021

Reference

DOH/03/2021

Approval for the Creation of an Apprentice Environmental Health Officer post in the Private
Sector Housing Enforcement Team

•To approve the creation of an apprentice Environment Health Officer for Dudley MBC
•Decision to be made by 31st March 2021
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